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PREFACE

The data for this study were obtained from a sample of

New York first-year 4-H leaders who were part of a larger

sample in a study of these leaders tn the Northeastern Region

of the United States and from 4-H agents in the counties from

which the sample of New York first-year 4-H leaders came. The

tenure and characteristics of the first-year leaders and the

evaluation of their job performance by their 4-H agents are

the broad areas covered by the study.

It is believed that the findings and their implications

are especially relevant in training agents for their task of

training leaders. Those responsible for planning and con-

ducting the in-service training of 4-H agents should find both

stimulation and guidance in the findings of the study.

The 4-H leaders and their agents who provided the informa-

tion for the study were most cooperative, and their contributions

are greatly appreciated. The clerical and stenographic staff

of the Office of Extension Studies have done an excellent job

of preparing the statistics and manuscript for the study. For

their conscientious work the author is most grateful.
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STUDY OF FIRST-YEAR 4-H CLUB LEADERS IN`, NEW STATE

Tenure, Characteristics of Lenders, and Evaluation
Of Job Performance by 4-H Agents.

Summary of Findings

I. Introduction

A. The data for this study were obtained principally from
questionnaires and personality tests4dministered at the
end of the 4-H Club year in:1961,to 527' first-year 4-H
leaders in New York State who were part of a Northeastern
Regional sample and from questionnaires administered to
4-H agents in'itie'New York counties from which the 4-H
leadeeecame who Were part of the regional sample. Data
were also obtained from 4 -H agents in 1r962 on continuity
in. club work into"a-second year for the 'leaders studied
in 1961';

II. Objectives of 1NeW, York Study

A. The first obiective of the New Yoik,stOdy was to ascertain
what factors are related to firse-yeart4-H leaders! con-
tinuing in or dropping out of 4-H work.

The second obective was to analyie &entire sample
of first-year 4-1fleaders with respect-to 1) relation-
ships among the various characteristics;ofthese leaders
and 2) the evaluation by their.41-Wagenti of.jobi per-
formed and not performed by the first-yearit-H leaders.

III. Sel:ctidtiator.CharacteristiCsoftl
Tea 4-11.Liftders

A. Asir-Almost half of the leader's were in.the 30 - 39
age group.

Sex-- Almost three fourths of the leades were females.

C; Place of tesidencer-Almost
resided on farms, slightly
nonfarm dwellers, and leis

two fifths of the leaders
over two fifths were rural
than one fifth were urban.

D. Educational level--Almost four fifths of.the leaders
were at least high school graduates, but a little over
.401f of these hod complited,high school Only. little
.over one third of the total had gone beyond high school.



E. Types of leaders- -Two fifths of the leaders were
organizational leaders with project responsibilities;
less than a third were assistant organizational leaders
with projects; less than a third were project-only leaders;

and the remaining few (17 leaders) were either organiza-
tional-only or assistant organizational-only leaders.

F. Tenure of leaders -- Slightly more than four fifths of the

leaders continued their leadership into a second year.

IV. Analysis sfactor it Relating........SILTAL....ure

A. Relationship to Tenure of Personal Characteristics of
!trot-year 4-11 Leaders

1. The following personal characterintics of the first-

year 4 -H leaders were.tested by. X.4 and by analysis

of variance (F test) in the case of the last group
of characteristics for relationship to whether or
not leadership was continued into a second year:
sex, age, educational level, place Of residence,

number of years the leader had been a 4-H member,
whether or not leader's own children were in his
club, percent of leaderla-Own eligible (age) children

ever 441 members, and the personality factors of the

leaders.

2. When tested by X
,2 and analysis of variance (F test)

in the case of personality factors, no relationship
was significant at the .051evel.

Relationehi to Tenure of First-Year 4-H Leaders'

Characteristics Attributable to Their Club

1. The following first-year 4-H leaders' characteristics
attributable.to the clubs with which associated were
tested by X2 for their relationship to whether or

not leadership was continued into a second year:

type of leadership,' size of club, age of club, season-
ality of the club, number of other leaders in the club,

number of months leader served club, number of months
leader expected to serve club this year, number of
local club and/or project meetings attended; and
number of projects carried by first-year leaders
responsible for projects.

1
Includes the following types: 1) organizational-only leaders,

2) organizational leaders with projects, 3) assistant organ-
izational-only leaders, 4) assistant organizational leaders
with projects and 5) project-only leaders.
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2. Whentested by X2 only four of the nine character-

istics were significantly related to tenure at the

.05 level or less, but in no case was the assoc-

iation. of a high degree as shown by the T coefficient.

These were:1) size of club, with drop-outs most

: frequently. associated with small clubs, 2) number

of other leaders associated with clubs, with drop-

outs most frequently in clubs with no other leaders,

3) number of months served, as leadertyith drop-Auts

most frequent for short periods of service,. and

4) number of months expected to serve this year, with

drop -outs most frequent for short period of service

expected.

Relationship to Tenure oft First-Year 4 -H Leaders,'

Characteristics Associated with the Traininj They Received

1. The following.first-year 4-H leaders' characteristics

associated with the traininajwhich they received

were tested by X4 for their reaktionship to whether

or not leadership was continued into a second year:

whether or not received training at:least at one

county-wide training meeting, whether or not received

training at Least at one district training meeting,

whether or not received training at least at one

community. training meeting, whether or not received

training at least at one training meeting outside

of county, whether or not received training at least

at one training meeting of any kind.

2. When tested by X2 only two of the five relationships

between receiving training and tenure were significant

at the .05 level or less, but in neither instance

was the degree of association highes shown by the

T coefficient. These were: 1) received training

at least at one county-wide meeting, with drop-outs

being more frequent for those not receiving this kind

of and 2) received any kind of training at

least at one training meeting, with drop-outs being

more frequent for those not receiving any kind of

training.

D. Relational:Leto Tenure of Tote/Agreement of First-Year

4-H Leaders and Their 4 -H Agent on Performance, of

Leaders' Jobs

1. The percentages of agreement on doing or not doing

jobs and should do or should not do them between first-

year,4-H leaders and their 4-R agents for all 4 -H

leaders, organizational leaders with and without pro-

jects, assistant organizational leaders with and



4

without projects, and project-only leaders were

tested by Xr4 for their relationship to whether or

not leadership was continued into a.second year.

Fot neither all leaders nor any of the three types

of .leaders was the relationship significant at the

.05 levelAWhen tested by X2.

V. General Analysis of Characteristics of All First-Year 4-H 4

Leaders .

A. Rolationshi. of Personalit Factors. of Leaders to A e,

Sex, and Residence of the Leaders and Personality Factors

Of the Male and Female General Adult Population

.1 6. .
-

1. Whed.the personalitvfactors.of.the leaders were
tested by analysis of variance (F test) for relation-

ship with age, sex, and residence of the leaders,

a significant relationship was found at the .05

level or less for:

a. Age--only two of the 16 personality factors

b. Sex--10 of the 16 personality factors

c. Residence--seven of the 16 personality factors

When the personality factors of the male and female

leaders were tested by analysis of variance (F test)

for differences on mean raw scores with the males

and females of the general adult population, the

male leaders with significant differences on eight

of the 16 personality factors were more similar to

their sex group in the general adult population than

the-females with significant-differences on 10 of

the 16 personality factors. Thus compared to their
respective sex in the general adult population, the.

leaders differ from the general population norms as

follows:

Males Females

aloof aloof

"submissive - high general ability

glum submissive

conscientious enthusiastic

timid tough

conventional trustful

simple conventional

insecure simple
dependent
controlled



5

RelatiOnshi of Selected Personal Characteristics of
Leaders to Other Selected -Characteristics of These
Leaders

1. Relationship of.Selected PitdOnalCharacteristics
Of Leaders to ?toes of Leader's

The following selected personal characteristics
of first-year 4-H.leaders were tested by X2 and,
in the case of the personality factors, by
analysis of variance. (rtest) for their relation-
ship to types of leaders:1 sex, number of own
children in leader's club, percent of own eligible
(age) children ever 4-H, club members, number of
months-leader-expects to'serve and 16 personality
factors.

b. When tested by X
2
and analysis of variance (F test)

in the case of the personality factors only two
of the five relationships were supported at the
.05 level or less. These were sex to types of
leaders and number of months the leader expects
to serve to types of leaders. In both cases
the degree of.association as shown by T was low.
Hale leaders much more frequently than female
leaders had accepted_organizational leadership
positions and somewhat less frequently assistant
organizational and project-only leadership
positions. Ai might be anticipated, those leaders
who expected to serve a short time were most
frequently project leaders.

2. Relationship of Selected Personal Characteristics
Of Leaders to Sex of Leaders

a. The following selected personiIcharacteristics
of first-year 4-H leaders were tested by X2 for
their relationship to the sex of the leaders:
place' of residence, age, percent of eligible
(age) own dhildren ever 4-Wmembers.

'Five major types of leaders were identified in the study. These
five types and their respective numbers are: 1) organizational-
only leaders--6; 2) organizational leaders also responsible for
project's- -212; 3) assistant Organizational-Only leaders--11;
4) assistant organizational leaders also responsible for projects--
142; and 5) project-only leaders--156. For this section of the
study, types (1) and (2) were combined and types (3) and (4).
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.4/hen tamed by X2 two.of the three relationships
Were:iiiiiorted at the .00I-Tevel. These were
residence and percent of eligible (age) own
children ever 4-H members. In both instances
the degree of association as shown by T was low.
The farm:-leaders had a somewhat higher percent
of males than did either the rural nonfarm or
urban leaders or than all leaders; the opposite
was true for female leaders. The male leaders
with eligible (age) children more frequently
had a larger percent of their eligible (age)
children who had at'some time been 4-H members
than did the female leaders.

Relationshi of Selected Leader Characteristics
Attributable to Association with 4-H Clubs to Sex
Of Leaders.

a. The presence of the first-year 4-H leader's
children in the club and the seasonality of the
first-year 4-H leader's club were tested by X2
for relationship to the sex of leader.

b. When tested by X2 only the relationship of
seasonality of the club to the sex of the leader
was supported at .05 level or less. There was
a considerably larger percent of male leaders
serving the summer or spring and summer (short-
.term) clubs and a considerably smaller percent
of,female leaders serving them than the per-
centages of males and females in the other
major seasonality class or in the total group
of leaders.

4. Relationship of T es of Leaders to Other Selected
Leader Characteristics Attributable to Association
With 4 -H Clubs

a. The types of first-year 4-H leaders in relation-
ship to number of club and/or project meetings
attended an4 to number of months served was
tested by X'.

b. When tested by X2 both relationships were supported
at the .001 level, but in both instances the degree
of association as shown by T was low. Project-
only leaders tend to attend few meetings compared
to organizational leaders with and without projects
or assistant organizational leaders with and with-
out projects. The organizational leaders with
and without projects are the ones who attend the
greatest number of meetings.
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.Relationship of Personality Factors of First-Year 4-11
era, to....Weement with. Th eir 4=i1 Agents Regarding,

.

Performance of Jobs

1. The relationship of the high and low percentage
agreement between first-year 4-H leaders and their

4 -H agents' in respect to the performance of jobs

and mean sten scores on 16 personality factors of

these leaders for all jobs and for seven types of

jobs, i.e., teaching,tmorale building, individual
and special assistance,, club organization and
supervision, representing 4-H and promotional,
chores, and self-improvement was tested by analysis
of variance (F test).

.There was only a small degree of relationship shown
:when tested by analysis of variance.i Three types
of jobs.and.the total showed a significant difference

for the mean sten scores of lower and upper halves
on percent of agreement for as many as three person-

ality factors; two types showed a significant dif-
ference for two factors; one type had a significant
difference for one factor; and one type had no
factor with a significant difference. It is dif-

ficult to attach any importance to these few
'differences.

VI. Evaluation b 4-5 ents'of,Jobs PerfoiMed and Not Performed

By First-Year 4 -H Leaders

A.. Relationship of the Number of First -Year. 4 -H Leaders,
Performing Jobs to Approval by Their 4 -H Agents on

Performance of Jobs

1. For all leaders as well as the 'three major types
of leaders, i.e., organizational.leaders with

projects, assistant organizational leaders with

projects, and project-only leaders, approval by

their agents of what the leaders did occurred more
extensively where the numbers performing the jobs

were high and less extensively where the number§

performing the jobs were low. When tested by X',

the relationship was significant for all leaders

and the three types at .05 level or less, and the
degrees of association as shown by T were average
or in that direction.

1
Percent of agreement was obtained by adding jobs done and should

as seen by 4-H agents and jobs not done and should not doas seen
by 4-H agents and dividing by the total number (97) of jobs.
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B. Relationship of the Number,of First-Year 4-H Leaders
Not Performing Jobs to Dim) royal b Their 4 -H A ents
On Nonperformance of Jobs

1. For all leaders as well as the three major types of
leaders disapproval by their agents of what the
leaders failed to do occurred to a lesser extent
where the number not performing them was large and
to a greater extent where the number of leaders
not performing them was small. When tested by X2,
the' relationship was significant for all leaders
and the three types at the .05 level or less, and
the degrees of association as shown by T tended
toward average.

C. dl_.....___2ntlb.4-1...47....SummarofArovalanientsof

Jobs Performed and Not Performed by Their First-Year
4-H Leaders in Relationship to Number of Leaders
Performing or Not Performing the Jobs.

1. In general when jobs were done or not done by large
numbers of leaders, those jobs were most numerous
where there was the greatest agreement between
leaders and agents concerning their performance.

D. Jobs with Relatively High Numbers of Leaders Performing
Them and Low Percentages of Leaders Should (According
To Their 4-H Agents) and Did of All Jobs Done

1. The jobs which 100 or more of all leaders did and
from 0 to 29 percent should have done as seen by
their 4-H agents were:

a. Local club organization and supervision

1) Plan local 4-H events such as 4-H parties
and achievement nights

2) Enter exhibits at county fair

b. Chores

1) Transport 4-H members to and/or from local
4-H Club meetings

2) Transport 4-H members to and/or from local
4-H Club events

1
Although in the interest of brevity only the findings for all
leaders for this relationship are given here, it should be..
emphasized that the findings for the three major types of leaders
which appear in the main body of the study (pp. 88to 94) are really
more important for 4-H agents and state leaders who are concerned
with leadership matters.



3)-Furnish.food-for local 4-H Club meetings
4) Furnish fooirfor local 4-H Club events
'5): Prepare food-OrIelp prepare food for

local .4-H*ClUbevents
6) Transport projects to local 4-H Club events
7) Tkansport projects to:county 4-H Club events
8) Transport projects to county fairs
9) Clean up place after Comitinity 4-H events

10) Clean up and/or arrange exhibit or judging
area for members' project-work at county
'fair or county achievement day

11) Provide food or other' materials for county
4-H events or activities

c. Individual and Special Assistance

1) Do special work on a member's project that
has possibility of winning an award

2) Actually do.tome of the project work in
order to get it finished

3) Actually .do some of the work on the project
records in order to get them finished

d. Morale Building

1) Lead recreation in local 4-H meetings

2. The jobs listed above are the ones which 4-H agents
and leaders should consider' for better understanding
as to whether they should be done. As might be
expected, 'many of these jobs are also to be found
in iidilar lists for the three types of leaders,
i.e., organizational leaders with projects, assistant
organizational leaders with projects, and project-
only leaders. t.:z

E. Jobs with Relatively High Numbers of Leaders Not
Performing Them and High Percents es of Leaders Should,

Have Accordi to Their 4-H rents and Did Not Perform

Them oUAll. Jobs Not Performed

1. The jobs which 100 or more of all leaders did not
perform and from 80 to 100 percent should have
performed as seen by their 4-H agents were:

a. Teaching

1) Give demonstrations at local 4-H Club meetings

Although in the interest of brevity only the findings for all
leaders for this relationship are given here, it should be
emphasizediAtfat the findings for the three major types of leaders
which apOdirAiiPthetioniwtody of the study (pp. 94 to 102) are
really mare important for 4-H'agents and state leaders who are
concerned with leadership matters.



,10

2) Train members to demonstrate
3) Train members to judge
,4) Show or.teach 4-H members how to fill out

their. project records in local 4-H Club
meetings

5) Show or teach 4-H members how to fill out
their; project records individually

6) Show or teach 4-H members how to fill out
their project records as a group

7) Discuss individually with 4-H members for
whom leader is responsible which 4-H project
they should carry

8) Discuss as a group with 4-H members for
whom leader is responsible which 4-H pkoject
they should carry

9) Discuss indiViduilly with members their
achievement at end of project year

10) Discuss as a group with 4-H members their
achievement at end of the project year

b. ,LocalCluh Organization and Supervision

1) Persuade 4-H members to get their record
books in on time

2) Attend local 4-H Club events
3) Chaperone local 4 -H Club events
4) Serve on county-wide for district-wide) 4-H

committees of adults
5) Fill out forms the county extension office

asks for
6) Have the club meet in leader's own home
7) Attend local 4-H Club meetings held outside

of leader's own home .

c. Representing 4-H and Promotional

1) Explain to parents what 4-H work ;is and what
'fs, expected' of 'them

Individual and 'Special Assistance

1) Counsel older 4-H members on personal
problems

e. Self Improvement'

1) Practice the giving of demonstrations before
giving them at local 4-H Club meetings

1
It is possible that some of the self-improvement jobs which
leaders failed to perform were not done because there was. no
opportunity for doing them, as for example, attending district
leader training. Even though such opportunities were not
available, the 4-H agents may have thought they should be.

Lia21101111..affainnartragashaabadlamtran..idamo.....,..*--.
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2): Attend 4-H leader training meetings in the
community

3) Attend 4-H district leader training
4) Attend county-wide 4-H leader training meetings

5) Attend 4-H leader association meetings

6) Go to county extension office for materials

or help
7) Make telephone calls to county extension

office for materials or help
'8) Receive county extension worker in own home

to discuss 4-H work

2. The jobs in the above list are the ones which 4-H

agents and leaders should consider for a better
understanding as to whether or not they should be

done. As might be expected, a goodly number of

these jobs are also to'found in similar lists for

the three types of leaders, i.e., organizational
leaders with projects, assistant organizational
leaders with projects and:project-only leaders.

1
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.Mbre Significant Findings With Interpretations

I. Slightly more than four fifths of the 527 first-year

leaders continued their leadership into a second year.

Interpretation: This is an unusually high continuity of

leadership. It is possible that to some extent the study

itself may have influenced this result. However, the

finding should give the 4-H agents a greater confidence in

the ability of the 4-H program to hold its first-year leaders.

II. The analysis of factors relating to tenure, i.e., whether

or not leaders continuing their leadership into a second

year resulted in the discovery of only a limited number

of statistically significant factors., The few significant

factors were:

A. Size of club, with drop-outs most frequently connected

with small clubs.

B. Number of other leaders associated with clubs, drop-

outs most frequently in clubs with no other leaders.

C. Number of months served as a leader, with drop-outs

most frequent for short period of service.

D. Number of months expected to serve as leader this year,

with drop-outs most frequent for short period of service

expected.

E. Received training at least at one county-wide meeting,

with drop-outs being more frequent for those not

receiving this kind of training.

F. Received any kind of training at least at one training

meeting, with drop-outs being more frequent for those

not receiving any kind of training.

Interpretation: These six significant relationships indicate

approaches for dealing with the tenure problem of leaders.

Size of club and number of leaders associated with clubs are

practical matters to which attention can be given. The

number of months leaders served and the number they expected

to serve provide clues for attacking the problem of their

continuity in 4-H work, although in the case of project

leaders who are specialists in given fields, it may be

unrealistic to anticipate their continuity. Certainly,

receiving training should be a major concern of 4-H agents.

The small number of factors significantly related to tenure
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which were discovered through the study indicates the need
for further exploration. Incidental factors in the lives
of leaders which the study failed to consider should be
examined for their effects on tenure.

III. The general analysis of characteristics of all first-year
4-H leaders indicated the following significant relationships:

A. Ten of 16 personality factors showed significant
differences between males and females;.

3. Seven of 16 personality factors showed significant
differences for places of residence.

C. When the.16 personality factors for male and female
first-year 4-H leaders are related to these factors
for males and females respectively in the general
adult population, there are significant differences
for males on eight factors and for females on ten
factors, showing that in personality there is a
considerable difference between 4-H leaders and the
general population.

DI. Types of leaders and sex are significantly related with
males more often than females accepting organizational
(with or without projects) leadership and less often
assistant organizational (with or without projects)
and project-Only positions.

E. Types of leaders and number of months leader expected
to serve are significantly related with leaders who
expected to serve a short time more often being project-
only leaders.

F. Sex of leaders and residence are significantly related
witkfarm leaders having a somewhat higher percent of
mates. than did either the rural nonfarm or urban leaders,
or than all leaders, the opposite being true for female

leaders.

G. Sex of leaders and percent of eligible (age) own
children ever 4-H members are significantly related,
with m#10.eaders who have eligible (age) children
more often having a larger percent of their own
eligible (age) children ever 4-H members than female
leaders.
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H. Sex of leaders and seasonality of the club are.signif-

icantly.related,with malts having a considerably

higher percent serving summer or'spring and summer

Clubs and females a considerably smaller percent serving

them than was'true for the other major seasonality class.

Interpretation: _4-H,agents should be in a position to work

more understandingly with their new leaders if they recognize

that as'Males'and females they differ on a number oi'person-

ality factors from these two classes of the general adult

population.' Agents need to aCqUaint themselves with the

factors on wiliCh they differ as a basis for being more alert

about such factors as they work with first-year leaders.

Likewise they can more effectively deal with their male and

female first-year leaders if they are aware of important

personality differences between the sexes. The same applies

to the place of residence of the leaders. However, a word

of warning is appropriate, i.e., that the use of the findings

relative to personality differences of the first-year leaders

shoUld avoidlthe:Oitfall'orstereotyping.

Thejact.that willingness to accept a particular type

of leadership with a club is likely to be related to the

number of months the leader thinks he is expected to serve

or.by the sex of the leader are clues for agents to follow.

Indeed, the fact that place of residence, percent of eligible

(age) own children ever 4 -H members and seasonality of the

club are related to, or may actually determine, whether a

'man or'woiman becomes a leader are clues by which agents

can be guided in recruiting leaders.

IV. The evaluation-by their 4-H agents Of jobs performed and

not performed.by first-year 4-H leaders indicated the

following significant relationships:

A. In general when jobs were done or not done by large

'numbers of leaders, those jobs were most numerous where

there, was, greatest agreement between leaders and agents

concerning their performance.

B. Lists of jobs with relatively large numbers of leaders

performing them and low percentages who did and should

have according to their 4-H agents as well as lists of

jobs with relatively large numbers not performing them

and; high perCentages who did not do them and should

have"according to their 4-H agents were developed in

the study.
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,Interpretation: The problem of agreement between agents
and leaders with respect to the performance of jobs is not
too overwhelming in view of the fact that when jobs were
done or not done by large numbers of leaders, those jobs
were most numerous when there was greatest agreement between
leaders and agents concerning their performance. In this
connection the study provides classified lists of jobs
for which large numbers of all leaders as well as five
types either did or did not do them and which also fall
respectively into the not extensively approved and exten-
sively disapproved categories. These lists are the concrete
material which 4-H agents and their leaders should consider
in arriving at an understanding of the leader's total job.1

'The lists can be found in this report or the supplement thereto.



STUDY, OF FIRST-YEAR 4-H CLUB LEADERS IN NEW YORK STATE

Tenure, Characteristics of Leaders, and Evaluation
Of Job Performance by 4-H Agents

Introduction

Initiation of Study

The possibilities for a study of the tenure of 4-H leaders

in the Northeastern States was first discussed by the 4-H Club

leaders from these states at the National 4-H Conference in

June, 1958. Following this meeting, a preliminary proposal was

presented by mail to the Northeastern 4-H Club state leaders for

their further consideration. This proposal indicated that the

study which was suggested grew out of a desire "to know why

some of the leaders drop out of 4-H leadership, and why the

others remain in, some for many years."

The preliminary proposal was next presented to Northeastern

States Extension Directors at their fall meeting in 1958. The

directors approved the preliminary proposal and the appointment

of a steering committee for the stucy. Director H. 0. Stuart

of Rhode Island, Chairman of the Northeastern States Extension

Directors, appointed the following committee:1

Frank D. Alexander, Study Specialist, Cornell University

Charlotte Conaway, Assistant State 4-H Club Leader,
Maryland

Downey,Director of the Division of 4-H and Youth Devel-
opment of the Federal Extension Service, was asked by Director
Stuart to serve as a consultant to the Committee. Later
Maurice Hill, Program Leader of the Division of 4-H and Youth
Development of the Federal Extension ServieePreplaced Mr. Downey.
Laurel Sabrosky, Extension Analyst with the'Diiii4ion of Extension
Research and Training, FES, was asked by Director Stuart to
serve as director of the study.

17
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Kenneth Coombs, State 441 Club Leader, Rhode Island

R. P. Davison, Directoc, Vermont Cooperative Extension

Service'

Noreen Ray, Assistant State 4-H Club Leader, Connecticut

Marvin Boss, Assistant State 4-H Club Leader, Chairman,

Massaihusetts.

The first meeting of the steering committee was held in

New York City, May 21-22, 1959. At this meeting the-following

major decisions and announcements were made:.

1. Purpose of the study: To determine the factors associ-

ated with dropouts and retention of first-year 4-H leaders.

2. Exploratory phases:

a. Obtain a complete record of the number of all

local 4 -H Club leaders (for the 1959-60 'club

year) by years of service and sex from each

state (if possible) in the Northeastern Region.

b. Collect from 4 -H staff members in each state

opiniOns as to the factors affecting leadership

tenure which should.be studied.

c. Conduct a limited number of exploratory interviews

with present and former 4-H Club leaders in order

to discover any unknown or unsuspected factors
associated with the dropout of leaders.

3. Laurel Sabrosky, Extension Analyst; Division of Ex-

tension Research and Training, FES, has been requested

by Director Stuart to serve as director of the study.

Mylo Downey, Regional 4-H Club.Representative, FES,

has been requested by Director Stuart to serve as

administrative liaison person.

4. The steering committee defined its role as that of ad-

vising and assisting in facilitating the conduct of

the study in the various states.

5. The individual states will be responsible fOi collect-

ing whatever data or information are required for the

study.

6. Twelve states in the Northeastern Region will:be invited

to participate. Each state will be invited to partici-

pate in each particular step in the'study. A state may

choose to participate in each successive step without

being committed to partiCipate in the next step.

1Replaced on the committee by Sam Gwinn, Director of Delaware

Cooperative Extension Service.
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7. The. Director of Extension in each participating statewill be asked to designate a contact person in his
state whom the study director, the administrativeliaison person, or the committee can contact to keep
the state informed of developments relating to the
study.

Preliminary Steps of Study

The first preliminary step of the study was a survey in
the spring of 1960 by means of a mailed questionnaire, to as-
certain the extent to which records of 4-H Club leaders were
available in the files of the county extension offices (see
Appendix A). The survey sought to find out if specific
information, such as the names, sex, and tenure of local 4-H
Club leadets could be obtained easily from the files for the
purpose of carrying out the second preliminary step described
in the next paragraph. The.questionnaires for this first
preliminary step were handled directly from Washington by the
director of the study.

The second preliminary step of the study, namely, obtain-
ing a complete record of the number of all local 4-H Club leaders
for the 1959-60 club year by years of service and sex from each
state in the Northeastern Region was carried out. This phase
of the study was designed to provide a basis for sampling for
the major operation of the study (see Appendix B for data
collecting form).

The third preliminary phase of the study, namely, eval-
uation by state leader staffs (assisted in some instances by
selected county agents) of tenure-related factors to be studied
was carried out in January, 1959. This operation involved the
reviewing by the state staffs of a list of possible leader-
ship tenure factors which the staffs rated as to importance
for inclusion in the questionnaire to be used in the major
phase of the study. The data thus obtained provided guidance
in selecting items for the questionnaire which was to be used
in the principal phase of the study.
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The fourthpreliminary step, namely, conducting a limited

number of exploratory.interviews with present and former 4-H

Club leaders to discover unknown or unsuspected factors associ-

ated with the dropout of leaders, was carried out in Maryland,

Pennsylvania, Massachusetts and Vermont during the winter of

1959-60. These interviews provided suggestions for items to be

included in the questionnaire that was to be used in the major

phase of the study.

Plan for Conducting Final and Major Phase of Stud

The director of,the,study distributed,a plan for conducting

the final, and major phase of the study in February, 1961. Of

the 12 Northeastern States, 11 agreed to participate in this

final stage of the study. In summary, the plan. was as follows:

A. . General purpose: To ascertain what factors are related
to first-year leaders' continuing in or dropping, out
of 4-H work.

B. Tentative hypotheses to be tested:

1. Kind of local club organization (project vs. com-
munity, short time vs. year-round, agent taking
responsibility for teaching vs. leader having this
responsibility, and residence classification of
members) is related to the tenure of local. 4-H
leaders.

2. Projects carried by members are related to the
tenure of local 4-H leaders.

3. Local leaders' concept of accomplishment in 4-H
is related to his tenure.

4. What the local 4-H leader has done during the
year is related to 'his tenure.

5. What the local 4-H leader enjoys doing is related
to his tenure.

6. Consistency between what the local 4-H Club leader
does and what he. thinks a local leader ought to do
is related to his tenure.

7. Personality of the local 4-H leader is related to
his tenure.

8. Personality of the local 4-H leader is related to
what he does as a leader.



9. Personality of the local 4-H leader is related to

his concept of accomplishment in 4 -H Club work.

10. The kind of training and information he receives

is related to his tenure.

C. Data to be collected:

1. A questionnaire in pre-test form has been constructed

and accompanies this statement of plan. When tested,

the questionnaire will be reproduced by FES (see

Appendix C for final questionnaire with the supple-

ment used in New York State and thet final definition

of first-year leader used in all::etates) .

2. A personality test also accompanies the plan, and

each state will be expected to purchase the necessary

copies.'

3. A yeat after the questionnaire and personality

''test are used, county extension workers will pro-

Viae information relating to those leaders who

'stay in 4-H Club work, and those who drop out,

with reasons for dropping out.

D. Sample:

1. One third of the counties in the Northeastern Region

will comprise the sample for.the study. These have

been selected at random from alphabetical lists of

the counties in each state. All first-year leaders

in these counties will be included in the study.

The number of leaders to be studied will be approxi-

mately 2,500.

2. Definitions of leaders: A 4-H Club local leader,

is a leader or co-leader or assistant leader or

Lroject leader of a local (or in some cases, a

county-wide) 4-H Club. He or she must not also

be a 4-H member--that is, carry any 4-H project,

not even junior leadership. Temporary project

teachers2 are not included, nor are sponsoring

1
The personality test which was used was the Sixteen Personality,

Factor Questionnairea:lorm C, designed and constructed by R. B.

Cattell, D. R. Saunders, and G. Stice, Institute for Personality

and Ability Testing, 1602 Coronado Drive, Champaign, Illinois.

`Temporary project teachers (or leaders) are those who work with

club members, teaching them how to do the project work, but who

are not responsible for project enrollment, project records,

project completions, or any other phase of the club member's

club work.
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committee members or persons who act as repre-
sentatives of the county extension worker, or
serve on advisory committees or councils but
who are not actually responsible for a club, or
some part of it.

3. Definition of tenure: The length of the "project
year" for a 4-H Club is considered a "year" of
tenure, although a person cannot be considered to
have served more than one "year" of leadership
within a 12-month period. Years as a "junior
leader" cannot be counted. Years of 4-H leader-
ship in another county or state should be counted
if known.

E. When the data will be collected:

The data will be collected from first-year leaders as
near the end of their 4-H Club project year in 1961 as

possible. 'Those leaders who may have quit during the
project year are to be included. In the summer and
fall of 1962, the information from county extension
workers concerning leaders' who have dropped out and
reasons therefore will be obtained.

F. How the data will be collected:

Although the data could be collected through personal
interviews, it is suggested that the data be collected
in specially called meetings of the first-year leaders.
Those leaders who do.not, or cannot attend these meetings
will be contacted personally. It is recommended that
two persons be assigned to the data collection. A
state 4-H Club staff member, a county extension worker
in another county, or other competent persons can
collect the data, but this job should not be undertaken
by an extension worker in his own county.

G. Responsibilities of the Federal Extension Service and
the State Extension Services:

1. The Federal Extension Service will:

Develop and duplicate the questionnaire, and
provide enough copies for each state to use
for the regional study.

Provide states with information about how to
order personality test materials.

Explain the administration of the study, and
train, to the extent necessary, the contact
person in each state..

Draw the sample of counties for the study, and
send lists of names of counties drawn to the

respective states.
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Tabulate the 'data; score the tests, analyze the

data, write the report, and as far as we know

now, duplicate the report.

2. The State Extension Services will:

Review the study plan and tentative question-

naire, and report extent:of participation to

the Federal Extension Service.

Through the Regional 4 -H Club Study

pretest the questionnaire.

Through the Regional 4-H Club Study

try out the personality test on one

per committee member.

Be responsible for administering the study in

the state:

Have county extension workers in partici-

pating counties prepare a list of first-

year leaders in the 4-H project year of

1960-61 ready before.. the first interviewing

starts.

Decide who .will collect the data.

Pay the expenses of persons colleCting the

data. For those not on the extension staff,

this will cost, roughtly, $1.25. an hour, plus

mileage and othek expenses; or $10 a day, plus

mileage. The CenSus Bureau pays about $1.60

an hour plus travel, but their average included

areas with much higher labor costs than in

many of the rural areas included in this study.

Buy the personality test materials.

See that the data are collected.

Send completed questionnaires and tests to

the Federal Extension Service.

Committee,

Committee,
local leader,

Inform county extension workers in partici-

pating counties of the need for keeping

informed about dropped-out leaders who were

in only during 1960-61, so that they can

report on "can't help" reasons in the summer

and fall of 1962.

Assist with and participate in regional

conferences on use of data.
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H. Summary of (preliminary) sample numbers by states.
(The plan actually carried the number of first-year
leaders in each county.)l

State

Estimated no. of
first-year

local leaders

Connecticut 173

Delaware 28
Maine 49
Maryland 80
Massachusetts . 164

New Hampshire 126
New Jersey. 195

New York 557

Pennsylvania 398
Rhode Island 19

Vermont 128
West Virginia 869

Total 2786

/Maine did not participate in the final stage of the study, i.e.,
the administration of questionnaires and personality tests to
the first-year 4-H leaders. According to A Report of a Study
To Determine Factors Associated with the Tenure of First -Year
Local 4 -H Club Leaders. 1961-62 in 11 Northeastern States by
Laurel K. Sabrosky, Division of Extension Research and Training,
FES, July, 1964:

"The (final) sample--all of the first-year leaders in
one-fourth of the counties having Extension work in the 11
States--was drawn in the Federal Extension office, and sent
to the States to be followed exactly. This sample should
have provided about 2,000 first-year local 4-H Club leaders.
However, difficulty in contacting leaders, especially those
who had withdrawn from 4-H'Club leadership early in the year,
caused this number to be reduced. It is qW.te obvious that
some of the leaders who stayed in 4-H Club leadership were
also missed. Although it was hoped that most of the leaders
could be contacted in meetings, it was found that in some
States the leaders would not or could not attend meetings.
This made personal interviewing necessary. Although a few
leaders refused to fill out the personality test, most of
them did so, and many enjoyed it. Complete, useable person-
ality tests were obtained from about 1,590 first-year local
4-H Club leaders. About 20 additional tests were incomplete,
but useable for some of the factors."
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'With some variation from state to state, the general plan

as dutlined by the director was carried out.

The New York State Study

Introduction

Since 19 counties in New York State, or 35.percent of the

54 counties in the state which had 4-H Club programs, were in

the original sample of counties, and since these counties had,

according to the study director's plan, approximately 557 first-

year leaders,, a state study was a possibility.

In planning for this study, it was decided to add a facet

which would give more meaning to the findings from the leaders'

questionnaires. The leader's questionnaire was primarily con-

cerned with ascertaining what jobs the leader did, whether or

not he enjoyed the jobs he did, and finally whether or:not he

felt he should do these jobs,. Using the same list of jobs to

which the leaders were asked to react, a questionnaire was

prepared which sought to obtain from one 4-H agent in each

of the 19 counties, their perception of these jobs as they

applied,toftve.types of leaders, i.e., leaders responsible,:

for organization only, organizational leaders who are also

responsible for projects, assistant leaders responsible for

organization only, assistant organizational leaders who are

also responsible for projects, and leaders responsible for

projects only. This questionnaire was administered to the

head 4-H agent in 18 of the 19 counties and to an assistant

agent in the nineteenth county because the head agent had been

in that county for a very short time and the assistant was

present during the year in which the study of first-year leaders

was conducted. All 18 of the head agents were in their respec-

tive counties during the year in which the first-year leaders

were studied. The agents' perceptions of whether the five

types of leaders should or should not do the jobs listed were
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then related to whether or not the leaders in the respective

counties did these jobs (see Appendix D for questionnaire).

Beside the added facet relating to 4-H agents, in New

York State a supplementary section:which:asked for additional

personal data on the leaders was attached to the regional

questionnaire.

The administration of the leader's questionnaire and per-

sonality test in New York State was initiated in each of the 19

counties in group meetings of first-year leaders. Since it was

anticipated that some leaders could not attend these meetings,

interviewers were employed in advance of the county meetings

to contact and administer individually the two instruments to

those leaders who failed to attend. These interviewers were

asked to attend the group meetings. Thus, they were well

trained for interviewing the leaders who had to be contacted

individually. Actually, the numbers attending the group meetings

which were held in August and September were small, so that in

most of the counties a fairly large number of leaders had to

be contacted individually.

The original estimate of leaders to be included in the

regional study was 557. When the lists of first-year leaders

were obtained from the 19 counties, there were 616 names. Nine

of these were later found not to be first-year leaders. The

final number who qualified as first-year leaders is given in

Table 1 by counties. In addition, the number from whom both

a questionnaire and personality test were obtained, the number

who were reported as stay-ins for a second year of leadership

and the number who dropped out or discontinued because of death,

moving out of the county, or ill health are presented.

Obiectives of New York Study

The first objective of the New York study was to ascertain

what factors are related to first-year 4-H leaders' continuing
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in (stay-ins) or dropping out (drop-outs) of 4-H work. Following

a presentation of the major characteristics of the first-year

4-H leaders, the study focuses on the first objective. The

data for this part of the study were obtained from questionnaires

administered to first-year 4-H leaders in the late summer and

fall of 1961, from personality tests taken by the leaders at

the same time, from a list of the same leaders checked by 4-H

agents in 1962 on continuity in club work into a second year,

and from questionnaires administered to 4 -H agents in the fall

of 1962.

The analysis of the data relating to the first objective

of the study is presented under four headings: 1) relationship

to tenure of personal characteristics of the first-year 4-H

leaders, 2) relationship to tenure of first-year 4-H leaders'

characteristics attributable to their club association, 3)

relationship to tenure of first7year 4-H leaders' characteristics

associated with the training they received, and 4) relation-

ship to tenure of total agreement of first-year 4-H leaders

and their 4 -H agents on performance of leaders' jobs.'

Since a considerable amount of the data was obtained on

the first-year 4 -H leaders, a second objective of the study was

to analyze the entire sample of first-year 4-H leaders with

respect to 1) relationship of personality factors of leaders to

age, sex, and residence of the leaders, and personality factors

of the male and female general adult population; 2) relationship

of selected personal characteristics of leaders to other selected

characteristics of these leaders; 3) relationship of personality

factors of first-year 4H leaders.to agreement with their 4 -H

agents in respect to the performance of jobs, and 4) evaluation

'The 4 -H leader's questionnaire asked for reactions of leaders
to jobs in terms of 1) did or 'did not do, 2) if done, extent
of enjoyment, and 3) whether or not leader should do. Only
the leaders' answers to did or did not do jobs are used in
this study.

r.....NNN.0NNNNNNNNININIONIWEirqAftle-.'IllfkMWSIINWNNOW,



T
a
b
l
e
 
1
.

l
i
t
b
e
r
 
o
f
 
4
-
H
 
L
e
a
d
e
r
s
 
b
y
 
S
a
m
p
l
e
 
C
o
u
n
t
i
e
s
:

i
.
e
.
,
 
T
h
o
s
e
 
E
l
i
g
i
b
l
e
 
f
o
r
 
t
h
e
 
S
t
u
d
y
,

T
i
u
m
m
a
i
r
o
m
1
W
h
o
m
 
Q
u
e
s
t
i
o
n
n
a
i
r
e
s
 
a
n
d
 
P
e
r
s
o
n
a
l
i
t
y
 
T
e
s
t
s
 
W
e
r
e
 
O
b
t
a
i
n
e
d
,
 
T
h
o
s
e
 
C
o
n
t
i
n
u
i
n
g
 
i
n
t
o
 
S
e
c
o
n
d
 
Y
e
a
r
 
o
f

h
)

L
e
a
d
e
r
s
h
i
p
,
 
T
h
o
s
e
 
D
r
o
p
p
i
n
g
 
O
u
t
 
A
f
t
e
r
 
F
i
r
s
t
 
Y
e
a
r
,
 
a
n
d
 
T
h
o
s
e
 
D
i
s
c
o
n
t
i
n
u
i
n
g
 
B
e
c
a
u
s
e
 
o
f
 
D
e
a
t
h
,

c
o

M
o
v
i
n
g
 
f
r
o
m
 
C
o
u
n
t
y
,
 
o
r
 
I
l
l
 
H
e
a
l
t
h

C
o
u
n
t
y

A
l
l
e
g
a
n
y

C
a
y
u
g
a

C
h
e
n
a
n
g
o

C
o
r
t
l
a
n
d

E
r
i
e

F
u
l
t
o
n

H
e
r
k
i
m
e
r

L
i
v
i
n
g
s
t
o
n

M
o
n
t
g
o
m
e
r
y

N
i
a
g
a
r
a

O
r
a
n
g
e

O
t
s
e
g
o

R
o
c
k
l
a
n
d

S
c
h
e
n
e
c
t
a
d
y

S
e
n
e
c
a

S
u
l
l
i
v
a
n

U
l
s
t
e
r

W
a
y
n
e

Y
a
t
e
s

T
o
t
a
l

T
o
t
a
l
 
n
u
m
b
e
r

N
u
m
b
e
r
 
o
f
 
l
e
a
d
e
r
s

o
f
 
f
i
r
s
t
-
T
e
a
r

f
r
o
m
 
w
h
o
m
 
b
o
t
h

N
u
m
b
e
r
 
w
h
o
 
c
o
n
t
i
n
-

N
u
m
b
e
r
 
w
h
o
 
d
r
o
p
p
e
d

l
e
a
d
e
r
s
'
 
l
i
s
t
e
d
 
a
s

q
u
e
s
t
i
o
n
d
a
i
r
e
s
 
&

u
e
d
 
i
n
t
o
 
s
e
c
o
n
d

o
u
t
 
f
o
r
 
s
e
c
o
n
d

e
l
i
g
i
b
l
e
 
f
o
r
 
t
h
e

p
e
r
s
o
n
a
l
i
t
y
 
t
e
s
t
s

y
e
a
r
 
o
f
 
l
e
a
d
e
r
s
h
i
p

y
e
a
r

s
t
u
d
y

w
e
r
e
 
o
b
t
a
i
n
e
d

(
s
t
a
y
 
-
i
n
s
)

(
d
r
o
p
-
o
u
t
s
)

N
u
m
b
e
r
 
w
h
o
 
d
i
s
c
o
n
-

t
i
n
n
e
d
 
b
e
c
a
u
s
e
 
o
f

d
e
a
t
h
,
 
m
o
v
i
n
g
 
f
r
o
m

c
o
u
n
t
e
r

i
l
l
 
h
e
a
l
t
h

2
6

2
4

2
0

3
1

3
8

I
l

2
1

5
5

3
2

3
0

2
8

2
-

1
7

1
4

1
1

3
-

5
0

4
9

4
1

7
1

1
8

1
7

1
7

-
-

1
7

1
6

1
1

4
-

1

3
2

3
0

2
6

4
-

3
5

3
1

2
5

4
1

6
8

4
7

4
3

4
-

4
4

3
9

2
7

1
2

4
2

3
4

2
9

5

1
1

7
'

6
1

-

4
3

4
3

4
0

.
3

-

1
8

1
0

7
3

-

1
3

1
3

1
0

2
1

2
0

1
8

1
1

6
1

6
0

5
4

4
3

1
0

1

2
3

2
0

1
7

3

6
0
7

5
2
7

4
3
4

8
1

1
2



29

by their 4-H agents of jobs _performed.and%not performed by first-

year 4 -14 leaders. The data used for this part of the study were

obtained from the same sources as those used in the first part

of the study.

Major Characteristics of the Sample of First-Year 4-H Leaders

The -major characteristics of the sample of 527 first-year

4-H leaders are presented in Table 2. The important aspects of

these characteristics are given in the following summary:

Age-Almost half-of the leaders were in the 30-39 age group.

Sex--Almost three fourths of the leaders were females.

Place of residence--Almost two fifths of the leaders resided

on farms; slightly over two fifths were rural nonfarm

dwellers, and less than one fifth were urban.

Educational level--AlmbSt.four fifth6"of-the leaders were

at least high school graduates, but a little over half or

these had completed high school only. A little over one

third of the total had gone beyond high. school...

Types of leaders--Two fifths of the leaders were organ-

izational leaders with project responsibilities; less than

a third were assistant organizational leaddifiA0kiprojects;

leis than a third were project-only leaderal'tiierimaining

few'(17 leaders) were either organizational.ionii assistant

organizational-only leaders.

Tenure of leaders--Slightly more than four fifths of the

first-year leaders continued their leadership into a

second year.

Number of years leader was a 4-H Club member--Almost two

thirds of the leaders had never been 4-H Club,members. .0n

the other hand, one fifth had been members for four or more

years.



Any of own children in leader's club--Slightly over four

fifths of theleaders had their own children in their clubs.

Eligible (age) own children ever 4-H Club members--Almost

two thirds of all leaders reporting including those with

no eligible children, had at some time had all of their

eligible (based on--age) children .in 4-H, Clubs. If only

the 412 leaders with eligible children are considered,

three fourths of them had at some time had all of their

eligible children in 4-H Clubs.'

Number of months served first year--Almost two thirds of

the leaders served from nine to 12 months.

Number of months expected to serve--Three fourths,of the

leaders expected to serve from nine to 12 months when they

accepted their leadership roles.

Number of club and/or project meetings attended--A little

over one half of the leaders had attended 10 or more club

and/or project meetings.

Number of other leaders in club--Slightly over nine tenths

of the leaders were associated with clubs which had at

least one other leader.

Number of members in leader's club--Almost two fifths of

the leaders had clubs with memberships from 11 to 20, and

slightly over one third had clubs with ten or less members.

Only one fourth were leaders of clubs with 21 or more members.

cMLers2cl.Lt years -Almost half of.the leaders

served clubs which were one year or less in age. Only one

fourth of the leaders were connected with clubs which had

existed for six or more years.

'The questionnaire left it to each leader to indicate the number
of his or her children too young to be 4-H members. The remainder
of his or her children was the number who were considered eligible
for 4-H membership.
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Seasonality of leaders' club activity - -Nine tenths of the

leaders were associated with clubs which Operated for

approximately 11 months.

Table 2

Major Characteristics of First-Year 4-H Leaders

Characteristics

Aze

Number Percent
of leaders of total

Under 30 62 12
30 - 39 246 49
40 + 201 39

Total 509 100

Sex

Male 141.-- -27
Female 386 73

Total 527 100

Place of residence

Farm 207 40
Rural nonfarm 227 43
Urban 87 17

sA

Total 521 100

Educational level

Grade school 19 4
Some high school 88

..,

17
High school graduates ,

222 43
Some college 70 13
College graduate 50 10
Other (professional in addition to

high school) 49 9
College & other (professional or

graduate) 11 2
Some college and other .10 2

Total 519 100
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Characteristics
. Percent

of leaders of total

Types of leaders

Organizational-only leaders 6 1

Organizational leaders with project
responsibilities 212 40

Assistant organizational-only leaders 11 2
Assistant, organizational leaders with

project responsibilities 142 27
Project-only leaders --la 30

Total 527 100

Tenure of leaders

Stayed in second year 434
Dropped out at end of first year 81
Impossible to stay in (moved from

county,*illness or death) 12

Total 527

Number of years leader was 4-H Club member

Never 328
One year 47
Two years 24
Three years 22
Four or more years 102

Total 523--

Any of own children in leader's club

Yes 423
No 87

Total 510

Percent of eli ible age)
a

own children

33

ever 4 -H Club members

0 - 49
50 - 99 70

100 309
No eligible children 73

Total 485

83
15

2

100

62
9

5

4
20

100

83
17

100

7

14
64
15

100

aThroughout the study the number of eligible children is the total
number of each leader's children minus the number which the leader
at the time of answering the questionnaire considered too young to
be a member.
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Number
of leaders

33

Percent
of total

68 14
118 24

62

492 100

48 10
73 15

75

482: 100

26 5

93 19

100 20
280 56

499 ,..

r

100

44 . 9

382 77

71 14

497 . . . t 100

178 36
191 39

126 25

495 100

248 47

85 16
62 12

25

526 100

Characteristics

Number of months served first year

0 - 4
5 - 8
9-12 306

Total

Number of months expected to serve
,first year

0 - 4
5 - 8
9-12 361

Total

Number of club and/or,prolect meetings
attended

0
1 - 4
5 - 9
104.

Total

sb

Number of other leaders.. in club

None
,

1 - 5
6. - 10

Total

Number of members in leaders' clubs

10 or less
11 - 20
21 +

Total

Age of leaders' clubs in years

1 or less
2 - 3
4 - 5
6-26 131

Total

I



Number Percent
Characteristics of leaders of total

Seasonality of leaders' club -activity

School months 1 0
Summer months 8 2
11 months 472 90
Spring and summer essentially 46 8

Total 527 100

Analysis of Factors Relating to Tenure'

Relationship to Tenure of Personal Characteristics of First-Year
4-H Leaders

Of the 527 first-year leaders from whom questionnaires and

personality tests were obtained, 434, or 83 percent Continued

into a second year of leadership, 81, or 15 percent dropped out

of 4-H work, and 12, or 2 percent were omitted from the tenure

analysis because of death, moving from county, or~ill healtly:2

Eight hypothedes relating personal characteristics to:continuity

of leadership:Erom the first to second year were tested.; These

hypotheses were:

1. The sex of the first-year 4-H leader is related to

whether or not leadership.is continued into a second year.

2. The age of the first-year 4-H leader is related to

whether or not leadership is continued into a second year.

'Throughout this analysis of factors relating to tenure there is
an underlying assumption that the factors considered may have
had an influence (cause) on first-year 4-H leaders continuing
or not continuing into a second year of leadership.

This part of the study which deals with tenure includes the 434
leaders who continued their leadership into a second year plus
the 81 who dropped out at end of the first year.
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3. The educational level (number of years attended school)

of the first-year 4-H leader is related to whether or

not leadership is continued into a'second year.

4. The place of residence of the first-year 4-H leader is

related to whether or not leadership is continued into

a second year.

5. The number of years the first-year 4-H leader had been

a 4-H member is related to whether or not leadership

is continued into a second year.

6. The ptesence of the first-year leader's own children

in his or her 4-H Club is .related to whether or not

leadership is continued into a second year.

7. The percent of the first-year 4-H leaders' own eligible

(age) children who have been 4-H members is related to

whether or not leadership is continued into a second

year.

8. The personality factors (16 factors as measured by

IPAT :16 P.F. -.Form C) of the first-year 4-H leaders

is related to whether or not leadership is continued

into a second year.

None of the first seven hypotheses were supported when the

relationships were tested by X2 (Table 3),
1 and the eighth one

was not supported when tested by analysis of variance (F test).

/Throughout the study, the significance level is taken at .05

or less using the two-tail test.



Table 3

Relationship of Personal Characteristics of First-Year

4-H Leaders to Continuity of Leadership for a Second Year

Personal
Characteristics

1. Sex

Male

Female

Total

2. Age,

StatLiaiLs

- No. 118

- 7. 86

- No. 316

% 84

- No. 434

% 84

Under 30

30 - 39

40 +

Total

- No. 46

- 7. 81

- No 200

% 83

- No. 172

% 87

- No. 418

- % 84

3. Education - yrs. of school

Under 12 yrs.- No. 88

% 83

12 years

Above 12

Total

- No. 184

% 85

- No. 157

- % 85

- No. 429

- % 85

Drop-outs Total

Significece
of X.'

at .05 levels

20 138

NS10500)
X' = .108

d.f. = 1

14 100

61 . 377

16 100

81 515

16 100

NS,(P<30)

11 57
X' = 2.485

d.f. = 2

19 100

42 242

17 100

26 198

13 100

79 497

16 100

NS (12=1)

18 106
X2 = 0

d.f. = 2

17 100

33 217

15 100

27 184

15 100

78 507

15 100

a
S = significant because at .05 level or less; NS = not signif-

idant because not at .05 level or less; P in parentheses is the

actual probability level of each X2. All X2's in this table

with d.f. = 1, are corrected for continuity. (See Appendix E

for X2 formula and correctional formula.)
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Significance
of X2

Stay-ins Drop -outs Total at .05 level

4. Place of residence

Farm - No. 178 26

87 13

Rural nonfarm-
No. 198

- % 81

Urban - No. 52

- % 84

Total - No. 428

% 84

5. No. yrs. leader 4-H member

Never

1 year

2 years

3 years

4 years

Total

NS (Pc30)
X2 = 3.054

204 = 2

100

45 243

19 100

10 62

16 100

81 509

16 100

No. 271 52

84 16

No. 37

80

No. 20

7. 83

No. 18

7. 86

No. 86

7. 89

No. 432

7. 85

6. Own children in club

Yes - No.

%

NS.(P<90)
X4 = 1.533

323 d.f. = 4

100

9 46

20 100

4 24

17 100

3 21

14 100

97

100

79 511

15 100

358 59

86 14

No - No. 64

% 78

Total - No.

-

NS,(P(20)
= 2.627

417 d.f. = 1

100

18 82

22 100

422 77

85 15

499

100
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Personal
Significance

of X2
.Characteristics, Stay-ins _ Drop -outs. Total at ..05 level

Percent of own eligible
(age)a children ever
4 -H members

0 - 497. - No. 28

% 85

50 - 99X - No. 60

- % 87

100X - No. 259

- % 85

Total - No. 347

- % 85

NS (P1:90)
g = .407

5 33 'd.f. = 2

15 100

9 69

13 100

46 305

'._..15 100 .

60 407

15 100

a
Includes only those leaders who had eligible (age) children.
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Sjapificance.
.

Personal 'of F

Characteristics Stay -ins Drop-outs at .05 levela
1

. Sten Sten
8. Personality factors

b
Sc- oresc Scores

(Means) (Means)

A - aloof vs. outgoing 4.9 5.1 NS

B - low general ability vs.
high general ability 5.7 5.6 , NS

C - emotionalvs.mature 5.5 5.4 NS

E - submissive vs.dominant 4.8 4.8 NS

F - glum vs. enthusiastic 5.3 5.1 NS

G - casual vi. conscientious 5.9 5.5 NS

H - timid vs.adventurous 5.1 5.0 NS

I - tough vs. sensitive 6.0 6.0 NS

L - trustful vs.suspecting 5.5 5.7 NS

M - conventional vs.
eccentric 4.6 4.7 NS

N -. simple vs.sophisticated 5.3 5.6 NS

0 - confident vs. insecure 6.1 6.3 . NS

Q1-conservative vs.
experimenting 5.3 5.0 NS

Q2- dependent vs.self-
sufficient 5.5 5.8 NS

Q3- lax vs. controlled 5.6 5.8 NS

Q4- stable vs. tense 5.7 5.9 NS

a
See Appendix E for formula used to obtain F.

bee Appendix F for detailed description of personality factors.

ciWith one exception, the raw scores of first-year 4-H leaders on

the Sixteen Personality Factor Questionnaire (or test), Form C,
have been converted to stens for the general population of men
and women combined. The exception occurs in Table 10, page 64,
where raw scores of the male and female leaders have been con-
verted to stens for males and for females of the general popu-
lation. Sten scores are distributed over 10 equal-interval
standard score points, from 1 through 10, with the population
average (or mean) fixed at 5.5. To convert raw scores to stand-
ard norm sten scores it is necessary to have norm tables. These

norm tables for the Sixteen Personality Factor Questionnaire (or

test), Form C, are available in the Handbook Supplement for Form
C of the Sixteen Personality Factor Questionnaire, "The 16 P.F. Test,"
published by the-Institute for Personality Testing, 1602-04
Coronado Drive, Champaign, Illinois, Second Edition, 1962. The
stet. scores for item 8 in the above table were derived from
Table 2, p. 11 of this publication.
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Relationship to Tenure of First-Year 4-H Leaders' Characteristics
Attributable to Their Club Association

. _

The relationship to tenure of nine first-year 4-H leaders'

characteristics which could be. attributed to theti from their

club connections were examined in terms of the following

hypotheses:

1. The type of leadership
1
of the first-year 4-H leader

is related to whether or not leadership is continued

into a second year.

2. The size of the club with which the first -year 4-H

leader is associated is related to whetheror,not

leadership is continued into a second year.

3. The age of the club with which the first-year 4-H

leader is associated is related to whether or not

leadership is continued into a second year.

4. The seasonality of the club with which the first-year

leader is associated is related to whether or not

leadership is continued into a second-yier.

5. The number of other leaders in thec0b with which the

first-year 4-H leader is associated is related to whether

or not leadership is continued into a second year.

6. The number of months which the fiiiV4ear leader

served the clip :iiitlii,ihi'dipme9Mted related to

whether or not keadershtvis continues:14.0o a second
r r.113 .1.1 . e

year.

7. The number of months which the first-year 4-H leader

expected to serve the club with which associated is

related to whether or not leadership is continued into

a second year.

1
Includes the following types: (1) organizatiOnal-only leaders,
(2) organizational leaders with projects, (3) assistant organ-
izational-bnly leaders, (4) assistant organizational leaders
with projects, and (5) project-only leaders.
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8. The number of local club and/or project meetings attended

by theV1irst-year leader is related to whether or not

leadership is continued into a second year.

9. The number of projects carried by first-year leaders

who have project responsibilities is related to whether

or not leadership is continued into a second year.

When the relationships stated in the foregoing hypotheses

were tested by X2 , only four of the nine were significant at

the .05 level or less (Table 4).. For none of the four hypotheses,

however, was the degree of association-as shown by T high. The

four hypotheses which were supported dealt with size of club,

number of other leaders, number of months served as leader and

number of months expected to serve as leader. The first-year

leaders associated with clubs having the smallest memberships

(10 or less) were the ones having the largest percent discon-

tinuing leadership. The smallest percent discontinuing leader-

ship were the leaders associated with clubs having the largest

memberships (4+). The first-year leaders associated with

clubs having no other leaders were the group having the largest

percent discontinuing leadership into the second year. The

smallest percent discontinuing leadership was in the group of

leaders associated with clubs having the largest number of other

leaders (6-10). The first-year leaders who served a short

period of time (0-4 months) were the group having the largest

percent of drop-outs. The smallest percent discontinuing

leadership was in the group who served the' ongest period of

time (9-12 months). 1
The first-year leaders who expected to

serve the club iihoreperiod (0-4 months) were the- -group having

the largest percent discontinuing leadership after the.first year.

The smallest percent discontinuing leadership was in the:group of

leaders expecting to serve the longest period of time-(9-12 months). 2

'The project-only leaders are
most to the group of leaders

2The project-only leaders are
most to the group of leaders
of time.

the type of leaders who contribute
serving a short period of time.

the type of leaders who contribute
expecting to serve a short period
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Table 4

Relationship of First -Year 4-H Leaders' Characteristics

Attributable to Connections With 4-H Clubs to Continuity

Of Leadership Into a Second Year

Characteristics
relating to
leaders' clubs Stay-ins Drop-outs Total

Significance
of X2

at .05 levela

1. Type of leadershipb NS (P 50)

Organizational-

X2 = 4.635
d.f. = 4

only leader - No. 4 2 6

- % 67 33 100

Organizational
leader with
project - No. 174 32 206

-7. 84 16 100

Assistant organ-
izational-only
leader -No. 8 3 11

- % 73 27 100

Assistant organ-
izational leader
with projects - No. 112 25 137

% 82 18 100

Project-only
leader - No. 136 19 155

% 88 12 100

Total - No. 434 81 515

-x 84 16 100

a
S = significant because at .05 level or less; NS = not signif-

icant because not at .05 level or less; P in^parenthesis is the

actual probability level of each X2.

b
Although the numbers of organizational-only and assistant

organizational-only leaders are relatively small, these two

categories were retained in this test of relationships so

that a complete picture of types of leaders in relationship

to tenure would be presented.



43

Characteristics
relating to

leaders' clubs Stay-ins Drop-outs Total

Significance
o f X2

at .05 level

Size of leaders'

S (12(001)
X2 = 16.975

d.f. = 2

clubs

10 members or
less No. 135 40 175 T = .16a

77 23 100
Drop-outs most
frequently11 - 20 members

- No. 163

- 7. 87

25

13

188

100

associated
with small
clubs

21 members + - No. 115 7 122

- % 94 6 100

Total - No. 413 72 485

-% 85 15 100

3. Age of leaders' clubs NS (1200)
X2 = 3.598

1 year or less - No. 206 34 240 d.f. = 3

- % 86 14 100

2 - 3 years - No. 65 18 83

% 78 22 100

4 - 5 years - No. 50 11 61

- % 82 18 100

6 years + - No. 113 17 130

% 87 13 100

Total - No. 434 80 514

% 84 16 100

aThe upper limit of T for a 2 x 2-cell table is .707. As the
number of cells in a table increases, the upper limit of this
coefficient increases and for a 5 x 5-cell table is .894. See
Appendix E for formula used in calculating T.

Erratum - p. 43

Footnote (a)--Delete the first two sentences of the footnc_e.
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Characteristics
relating to
leaders' clubs

Significance
of X2

Stay-ins. Drop -outs Total at :05 level

4. Seasonality of leaders' clubs

Spring and summer
or summer only - No. 46 5

-7. 90 10

Year around (or
11 months) - No. 388 76

- % 84 16

Total - No. 434 81

-7. 84 16

5. Number of other leaders
associated with club

None - No. 28 14

% 67 33

-5 - No. 314 58

- % 84 16

6-10 - No. 68 3

-7. 96 4

Total - No. 410 75

- % 85 15

6. Number of months served
this year

0-4 - No. 54 14

-7. 79 21

5-8 - No.. 92 21

- % 81 19

9 -'12 - No. 268 34

% 89 11

Total - No. 414 69

- % 86 14

51

: 100

464

. 100

515

100

42

100

372

100

71

100

485

100

NS (P(50)
X2 = 1.044

d.f. = 1

S,(P<O01)
X4 = 17.46

d.f. = 2
T = .16

Drop-outs most
frequently in
clubs with no
other leaders

S (P<O5)
X2 = 6.279

68 d.f. =2

100
T = .10

113 .

100

302

100

483

100

Prop-outs most
frequent for
short periods
of service

is corrected for continuity.
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Characteristics Significance
relating to . of X2
leadere clubs Stay -Ins' Drop -outs Total at .05 level

7. Number of months expected,
to serve this ""ear S,,(1,1:02)

X' = 8.007
48 d.f. = 2

100 T= 11
0 - 4 - No. 35

-7. 73

5 - 8 - No. 62

- 7. 89

9 - 12 - No. 309

- 7. 88

13

27

8

11

44

12

Total - No. 406 65

- % 86 14

8. Number of local club and/or
project meetings attended

None - No. 16 7

- 7. 70 30

- No. 80 12

- 7. 87 13.

- No. 82 18

- % 82 18

10 + - No. 235 38

- 7. 86 14

Total - No. 413 75

% 85 15

70
Drop-outs most
frequent for

100 short period
of service

353 expected

100

471

100

NS 000)
= 4.88

23 d.f. = 3

100

92

100

100

100

273

100

488

100
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Characteristics Significece
relating to of X

leaders' clubs Stay-ins Drop -outs Total at .05 level

9. Number of projects
carried by leaders
responsible for proiectsa NS,JP(.20)

X' = 3.832

394 d.f. = 21 - 2 - No. 330 64

-7. 84 16

'3- 4 - No. 64 6

- % 91 9

5 - 9 - No. 14 1

-I. 93 7

Total - No. 408 71

- 7. 85 15

100

70

100

15

100

479

100

a
Includes only the three types of leaders who had project

responsibilities.

Relationshi' to Tenure of First-Year 4-H Leaders' Characteristics

Associated with the Training, They Received

Four indices of the training of the first-year 4-H leaders

were examined in terms of the following hypotheses:

1. The first-year 4-H leader's receiving training at

least at one county-wide leader training meeting is

1
Since the leader's questionnaire provided no opportunity for

the respondent to indicate that he did not have an opportunity

to attend the various kinds of training listed in the question-

naire, the words received or receiving have been used in place

of attended or attending at this point in the text and also

in Table 5. Itwas thought that received emphasized less the

volition of the leader with respect to training. Not receiving

training includes both failure to attend or no opportunity to

do so. In subsequent lists of jobs the word attend has been

used as it appeared in the leader's questionnaire.



47

related to whether or not leadership is continued into

a second year.

2. The first-year 4-H leader's receiving training at least

at one district (part of county) leader training meet-

ing is related to whether or not leadership is continued

into a second year.

3. The first-year 4-H leader's' receiving training at least

at one community leader training meeting is related to

whether or not leadership is continued into a second

year.

4. The first-year 4-H leader's receiving training at least

at one leader training meeting outside of county is

related to whether or not leadership is continued into

a second year.

5. The first-year 4-H leader's receiving training at least

at one leader training meeting of any kind is related

to whether or not leadership is continued into a second

year.

When the relationships stated in the foregoing hypotheses

were tested by X
2

, only two of the five were significant at the

.05 level or less (Table 5). For neither of these two hypotheses,

however, was the degree of association as shown by T high. One

of the two hypotheses supported by the test is Number 1. The

first-year 4-H leaders who had not received any training at

county-wide leader training meetings had a larger percent of

drop-outs compared to the group who had received training at

least at one county-wide leader training meeting. Although

the extent to which first-year leaders in the sample had an

opportunity to attend a county-wide training meeting is unknown,

such training meetings are thought to be the most prevalent

type in New York State.

Number 5 is the other hypotheses which is supported by the

X2 test. In this case, all four types of training were combined

to ascertain the number of stay-ins and drop-outs who had
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received training at least at one training meeting of any kind.

The first-year 4-H leaders who had not received training of any

kind had a much larger percent who dropped out than those

receiving some training.

Table 5

Relationship of Training Received by First-Year
4-H Leaders to Continuity of Leadership for a Second Year

Characteristics
relating
to training_ Stay-ins

1. Received traininwat least
at one county-wide leader
training meeting

Yes - No. 151

% 90

No - No. 271

- % 81

Total - No. 422

- 7. 84

::gnprop-outs tal
of X

To

16 167

10 100

64 335

19 100

80

16

2. Received training at least at
. one district (part of countyl

leader training meeting

Yes - No. 54

% 84

No - No. 362

% 84

Total - No. 416

- % 84

502 '

100

10 64

16 100

67 429'

16 100

77 493

16 100

S,(P1:01)
= 6.852

d.f. = 1
T.= .12

Drop-outs more
frequent for
those not
receiving

NS,JP(90)
= .034

d.f. = 1

a
S = significant because at .05 level or
icant because not at .05 level or less
the actual probability level of each X.4

are corrected for continuity.

less; NS. T, not'signif-

P in parentheses is
. All X2's with d.f. = 1
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Characteristics Significance
relating of X2

to training Stay-ins Drop-outs Total at .05 level

3. Received training at least
at one community leader
training meeting NS (P120)

. X2 = .169
Yes - No. 131 22 153 d.f. = 1

- % 86 14 100

No No. 298 58 356

- x 84 16 100

Total - No. 429 80 509

- 7. 84 16 100

4. Received training at least
at one leader training
meeting outside of county NS (P .20)

X2 = 2.465
Yes - No. 27 1 28 d.f. = 1

- 7. 96 4 100

No - No. 391 78 469
- % 83 17 100

Total - No. 418 79 497

- % 84 16 100

5. Received any kind of
training at least at
one training, meeting

Yes - No. 259 33 292

% 89 11 100

No - No. 173 48 221

- % 78 22 100

Total - No. 432 81 513

- % 84 16 100

S,JP.01)
X4 = 9.499

d.f. = 1
T = .14

Drop-outs more
frequent for
those not
receiving
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Relationship to Tenure of Total Agreement of First-Year 4-H
Leaders and Their 4-H A ents on Performance of Leaders Jobs

FOr all leaders and fol'each of five types of 4 =H leaders

the 4-H agents in their respective counties indicated for the

97 jobs in the leader's questionnaire whether or not each type

of leader should or should not do each job.1 These positive

and negative designations of jobs were then related to the

leader's indication in his questionnaire as to whether he did

or did not do the job. The number of jobs that the leader did

and the agent said he should do plus the number that he did not

do and the agent said he should not do were taken as a percent

of all 97 jobs.2 The percentages thus obtained provide indices

of the degree to which leaders and their 4-H agents agree on

the jobs which the latter performed or did not perform-and

which the agents thought they should or should not peiform.

The hypotheses which were tested were:
3

1. The percent of agreement between all first-year 4-H

leaders and their respective 4-H agents on the per-

formance of leaders' jobs is related to whether or

not leadership is continued into a second year.

2. The percent of agreement between first-year 4-H leaders

who are organizational leaders with and without projects

and their respective 4-H agents on the performance of

leaders' jobs is related to whether or not leadership

is continued into a second year.

1
Frank D. Alexander, Study of First-Year 4-H Leaders in a Sample,

of Counties of New York State: 1960-1961, Supplement to Exten-

sion Study No. 12, Office of Extension Studies, New York

Extension Service, State Colleges of Agriculture and Home Econ-

omics, Units ofthe State University at Cornell University,

Ithaca, New York, March, 1966.

2This number was not always 97 because there was no information

for some jobs in the leaders' questionnaires.

3No hypoiheies were tested for organizational-Only leaders of
whom there were only six or for assistant organizational-only

leaders of whom there were only 11.
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3. The percent of agreement between first-year 4-H leaders
who are assistant organizational leaders with and without
projects and their respective 4-H agents on the perfor-

mance of leaders' jobs is related to whether or not

leadership is continued into a second year.

4. The percent of agreement between first-year 4-H leaders
who are project-only leaders and their respective 4-H
agents on the performance of leaders' jobs is related

to whether or not leadership is continued into a

second year.

When the relationships stated in the foregoing hypotheses
were tested by X2, none were significant at the .05 level or

less (Table 6).

Table 6

Relationship of Agreement Between First-Year 441 Leaders
And Their 4-H Agents on Leaders' Jobs to Continuity of

Leadership Into a Second Year for Total and Three Typesa of Leaders

Agreement between
4-H leaders and
4-H agents on

Significance
of e

leaders' obs Stay-ins Drop-outs Total at .05 level'
1. All leaders--percent

NS (P(.50)
of agreement on jobs

X2 = 2.06020 - 39 - No. 25 8 33 d.f. = 2% 76 24 100

40 - 59 - No. 312 55 367
% 85 15 100

60 - 79 - No. 97 18 115
- % 84 16 100

Total - No. 434 81 515
% 84 16 100

a
Because of the small numbers involved, the six organizational
leaders without projects(organizational-only leaders) and the
11 assistant organizational leaders without projects (assistant
organizational-only leaders) were combined respectively with
organizational leaders with projects and assistant organiza-
tional leaders with projects.

b
S = significant because at .05 level or less; NS a not signifi-
cant because not at .05 level or less; P in parentheses is theactual probability level of each X2.
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. ,

Agreemeft. between
4-11 /eiders and Significance
4-ft aienti Oh of X2

AlitgliUghL-6..... Stay-ins, Drop-outs Total at .05 level

2. kumiallional leaders with
And without proJectsa--percent
Of agreement on Jobs NS,,(121:90)

XL = .424
20 - 39 - No. 7 2 9 d.f. = 2

- % 78 22 100

40 - 59 - No. 130 25 155

% 84 16 100

60 - 79 - No. 41 7 48

% 85 15 100

Total - No. 178 34 212

% 84 16 100

3. Assistant organizational leaders
with and- without prolectsb--
percent. of agreement on jobs

20 - 39

40 -.59-

60 - 79

Total

- No. 8 5

- % 62

= No. 95 21

. 7. 83

- No. 17 3

-% 85

- No. 120 28

- % 81

NS CP(90)
X2 us.0374c

13 d.f. = 1

38 100

115

17 100

20

15 100

148

19 100

a
If organizational leaders without projects (organizational-only
leaders), of whom there were only six, are omitted, the relation-
ship is still not significant at the .05 level.

b
If assistant organizational leaders without.projecd (assistant
organizational leaders only1 of whom there were only 11 are
omitted, the relationship is still not significant at the .05
level. This relationship was tested in the same manner as that
described in footnote C,below.

This X2 was obtained by consolidating the, lower two percentage
categories (20 - 39 and 40 - 59) and using the Yates formula
to correct for continuity.
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Agreement between
4-H leaders and
4-H agents on
leaders' _fobs Stay-ins. Drop-outs

Significece
of V

Total at .05 level

4. Project-only leaders- -

NS (PC.50)
X2 = 1.550

percent of agreement
on lobs,

20 - 39 - No. 10 1 . 11. d. f. = 2

% 91 9 100

40 - 59 - No. 87 10 97

% 90 10 100

III
60 - 79 . - No. 39 8 47'

- % 83 17 100

Total - No. 136 19 155

% 88 12 100

4.
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General Analysis of Characteristics of
All First-Year 4-H Leaders

. J

This section of the study undertakes a general analysis of

the characteristics of.all first-year 4-H leaders. It was

incllided in the study beCasise it was thought that the large

body of .data available, when analyzed, might provide needed

understanding bf the adults who volunteer to serve as 4-H

leaders.

Relationship of Personalit Factors of Leaders to A e Sex

And Residence of the Leaders and Personalit Factors of the

Male and Female.General Adult Population

The following hypotheses relating to personality factors

of the first-year 4-H leaders were tested:

2. The personality factors of first-year 4-H leaders are

related tow their age. 41

2. The personality factors of first-year 4 -11 leaders are

related to their sex.

3. The personality factors of first-year 4-H leaders are

related to their place of residence.

4. The first-year male and female 4-H leaders are similar

to the general male and female adult population with

respect to personality factors.

According to Table 7, only two of the 16 personality factors

of first-year 4-H leaders were found to be significantly related

'This and subsequent sections of the study deal with the 434

leaders who continued their leadership into a second year plus

the 81 who dropped out at the end of the first year plus the

12 who were omitted from the tenure analysis because of death,

moving from the county or ill health.

2
No assumption of cause and effect was involved in examining
these relationships but rather whether or not there were any
personality differences relative to age, sex, and place of

residence of the first-year 4-H leaders or between theJoale and

female leaders and their opposites in the general population.



by analysis of variance (at the.05 level or less) to the age

of these leaders. These were Factor B--low general ability vs.

high general ability, and Factor F- -glum vs. enthusiastic. Thus,

the hypothesis that the personality factors of the.first-year.

4 -H leaders are related to their age is only very partially

upheld. The two factors accompanied by descriptive statements

withrespect to the age groups are listed below:
1

Factor B--low general ability
vs.

high, general ability

Factor F--glum vs. enthusiastic

two youngerage groups
.(under 30 and 30-39) high
general ability; oldest
age (40 and over) group,
low general ability2

youngest age group
(under 30) enthusiastic;
two older age groups
(30-39 and 40 and over)
glum, oldest age group
(40 and over) more glum?

1Throughout the study in giving a descriptive name to a group
or subgroup on the scale for a given personality factor wherever
sten scores are used, the-normal standard mean stenRnOtio
of 5.5 has been taken as the dividing point between the lower
and upper end of each dichotomous scale. Thus wheiriihtlatate
sten score of a group or subgroup falls below 5.5 the,person-
ality factor name at the left end of the scale is used tp
describe the position of the group or subgroup, and when the
mean sten score is above 5.5 the personality factor A.me at'
the right end of the 'scale is used. If the sten mean'Of a
group or subgroup is identical with 5.5, then the position is
referred to as neutral.

21deans for 30-39 and 40+ age groups were significantly` `different
by t test at .05 level or less using two-tail test.

Nicene for under 30 and 30-39 age groups and the under 30, and
.40+ age groups were significantly different at 05 level or
less using the two-tail test.



Relationship of Personality Factors to
Age of Flrst-Year 4-11 Leaders

Personality factors

Significant

(1) (2) (3) difference

Under for F at

30 30-39 40+ .05 levela

Means based on sten scoresb

A - aloof vs. oftgoing, 5.2. .5.0 4.8 NS

low general ability vs.
high general ability 5.9.," 5.9 5.4 S at .05 (2-3)c

C - amot.ionalys. mature 5.3 5.5 5.5 NS

- submissive vs. dominant 4.8 4.8 4.7 NS

F - glum vs. enthusiastic 5.9 5.1 5.0 S at .05
(1-2; 1-3)c

G - casual vs. conscientious 5.9 5.8 5.8 NS

- timid vs. adventurous 5.1 5.1 5.2 NS

I - tough 4.' sensitive 6.2 6.1 5.9 NS

L trustful vs. suspecting 5.8 5.5 5.4 NS

14 7 conventional vs.
eccentric 4.7 4.5 4.7 NS

N - simple vs. sophinicated 5.7 5.2 5.5 NS

0 - confident vs. insecure 5.7: 6.1 6.2 NS

Qi- conservative vs.
experimenting 5.4 5.1 5.5 NS.

Q2- dependent vs. self-
sufficient 5.3 5.5 5.7 NS

Q3- lax vs. controlled 5.7 5.5 5.9 , NS

Q4- stable vs. tense 5.5 5.8 5.7 NS

aSn significant because at%:.-05 level or less; NS not signif-

icant because not'at .05 /e4e1 or less.

bSten scores were derived from the Handbook Supplement for Form

C.._.of the Sixteen Personality Factor Questionnaire, "The 16 P.F.

Test," Second Edition, 1962, Institute for Personality and,Ability

Testing, 1602-04 Coronado Dr., Champaign, Illinois, p. 11, Table 2.

CThe pairs of numbers within the parentheses refer to the means in

the columns numbered (1), (2) and (3) which designate the age

groups of leaders. Each pair of numbers indicates that when the

t test for mean differences is applied, the means designated by

the numbers are significantly different at .05 level or less

using the two -tail test. See Appendix E for t formula.



A comparative summary of-the two personality factors signif-

icantly related to the age of the 4-H leaderA follows:

4-H leaders 4-H leaders 4-H leaders
u nder 30 30-39 40 and over

high general ability high general ability low general ability

enthusiastic glum . more glum

Ten of the 16 personality factors of the first-year 4-H

leaders were found to be significantly related by analysis of

variance (at the .05 level or Iesi) to the"seX of the leaders

(Table 8). The hypothesis that the personality factois of the

first-year 4-H leaders are related to sex is largely supported.'

The 1,0 *tots accompanied by descriptive statements with

respect to males and females are listed below:

Factor A- -aloof vs..outgoingboth aloof; but males more aloof

Factor 8 submissive vs. dominant--both submissive; but
females more submissive

Factor I--tough vs. sensitive-umales tough; females sensi-
tive

FactorlfoNconventional vs. eccentric--both conventional;
males more conventional

Factor N--simple vs. sophisticated - -males sophisticated;
females simple

krt examination of.the distributions of the first-year 4-H leaders'
scores on the 16 personality factor test throws further light
on the characteristics of the group. The raw scores of the
males and females were converted to sten scores for the general
adult population with males and females combined. The sten
scores for the two groups on each of the 16 personality factors
were then distributed according to the sten score scale. These
distributions for each factor were cut at the extreme ends of
the sten scale which are represented by the values 1-2 and 9-10.
The leaders whose scores fall in these categories are markedly
deviant from the general population. The percentages which
these extremes represent of all leaders of each sex are
relatively small for a large majority of the possible extreme
categories. Males had percentages above 10 for extremely aloof
(19%), conventional (19%), and glum (13%). Females had per-
centages above 10 for extremely sensitive (19%), conventional
(14%), aloof (11%), submissive (10%), and dependent (10%).
These data should be of interest to 4-H agents. Further details
may be found in Table 1, Appendix G.
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Factor 0--confident vs. insecure--both insecure; females
more insecure

Factor Q1- conservative vs. experimenting--males experi-
menting; females coniervative

Factor Q2-dependent vs. self-sufficientmales self-
sufficient; females dependent

Factor Q3-lax vs. controlled--Males controlled; females
neutral (average)

,Factor Q4-stable vs. tense- -males stable; females tense

A comparative sumnary of the. 10 personality factors

significantly associated with the sex of the 4-H leaders

follows:

Male 4-H leaders

more aloof

submissive

tough

more conventional

sophisticated

insecure

experimenting

self-sufficient

controlled

stable

Female 4-H leaders
4

aloof

more submissive

sensitive

conventional

simple

more insidUte

conservative

dependent

lax and controlled
(neutral or average)

tense



, Table 8

Relationship of Personality Factors to
Sex of First-Year 4-11 Leaders

Personality factors,

A - aloof vs. outgoing

B lov general ability vs.
high:general ability

C emotional vs. mature

E - submissive vs. dominant

F - glum vs. enthusiastic

G - casual vs. conscientious

H - timid vs. adventurous

I - tough vs. sensitive

L - trustful vs. suspecting

- conventional vs. eccentric

N - simple vs. sophisticated

O - confident vs. insecure

Qi- conservative vs. experir
menting

Q2- dependent vs: self-.
sufficient

(13- lax vs. controlled

Q4- stable vs. tense

Significant
differenCe
for 7 at

Hales Females ,.05 levels

Means based on
sten scoresb

4.5 5.1 S at .01

5.4 5.8 NS

5.7 5.4 NS

5.2 4.6 4.1 S at .01

5.0 5.2 NS

5.8 5:8 NS

5.2 5.1 NS

4.3 6.7 S at .01

5.5 5.5 NS

4.3 4.7 S at .05

5.7 5.2 S at .05

5.8 6.2 S at .05

5.6 5.1 'S at" .01

6.1 5.3 S at .01

6.0 5.5 S at .05

5.2 5.9 S at .01

a8 significant because at:..05:levAl: or :lass; NS. 0 not signi-
ficant.becaube not at .05 level or less.

Sten scores were derived from the Handbook Supplement for Form
C of the Sixteen Personality Factor Questionnaire, "The 16 P.F.
Test," Second Edition, 1962, Institute for Personality and
Ability Testing, 1602-04 Coronado Dr., Champaign,, Illinois,
p. 11, Table 2.
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Seven of the 16 personality factors of the first-year 4-H

leaders were found to be significantly related by analysis of

variance (at the .05 level or less) to the place of residence

of the Crable 9). Thus, the hypothesis that-the person-

ality factors of the first-year 4-H leaders are related to their

places of residence is partially supported.

The seven factors accompanied by disciiptive stateients

with respect to each residential group of leaders are given

below:

Factor A--aloof vs. outgoing farm and rural nonfarm leaders,
aloof; farm, more aloof; urban,
neutral (average)1

Factor F--glum :ws. enthusiastic farm and rural nonfarm leaders,
glum; farm leaders,...more glum;
urban, enthusiastic`

Factor 11,--timid vs. adventurous farm and rural nonfarm leaders,
timid; latter, mon- timid;
urban, adventurous'

Factor I- -tough vs. sensitive all three residential groups
sensitive; urban most, rural
nonfarm 2nd rank, farm least4

Factor M.-conventional vs. all three residential groups
eccentric conventional; farm most, rural

nonfarm 2nd rank, urban least5

-Farm and urban means were significantly different by t test at
.05 level or less using two-tail test.

!"arm and rural nonfarm means and farm and urban means were.
significantly different by t test at .05 level or less using
two-tail test.

5Farm and urban means and rural nonfarm and urban means were
significantly different by t test at .05 level or less usiag
two-tail test.

4
Farm and rural nonfarm means and farm and urban means were
significantly different by t test at .05 level or less using
too-tail test.

"
5
Farm an_ d urban means were significantly different by t test
at .05'level or less using two-tail test.



Factor 0--confident vs. insecure

Factor Q4-stable vs. tense

61

all three residential groups
insecure; urban more, farm

and'ponfarm the same but

less

rural nonfarm and urban

groups, tense; rural non-

farm more tense; farm,

neutral (average),

A comparative summary of the seven personality factors

significantly associated with the place of residenct,p1 the

4-H leaders follows: spne.r.

Farm 4-H leaders

more aloof

more glum

timid

sensitive

most conventional

insecure

stable-tense
(neutral or average)

Rural nonfarm
4-Hleader4,

aloof

glum

more timid

more sensitive

more conventional

ii4ecurs

more tense

*ban 4- 'leaders
!:.

aloof-outgoing (neutral)

enthusiastic

adventurous

most sensitive

conventional

more insecure4

tense

'Farm and urban means and rural nonfarm and urban means were

significanAly different by t test at #05 level or less using

two-tail test.

2Farm and rural nonfarm means were significantly different by

t test at .05 level or less using two-tail test.
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Table 9

Relationship of Personality Factors to
Place of Residence of First-Year 4-0 Leaders

Personality

- aloof vs. outgoing

B - low general ability vs.
high general ability

ff.

41MIlmwm. VIMIII
(1) (2) (3) Significant

Rural difference
non- for F at

Farm farm Urban .05 level*

Means based on sten scoresb

4'7 5.0 5.5 8 at .05 (1-3)c

C - emotional vs. mature

E - submissive vs. dominant

F glum vs. enthusiastic

5.6 5.8

5.7 5.4

4.6 4.9

5.0 5.4

G - casual vs. conscientious" 5.8 5.9

H - timid vs. adventurous 5.1 4.9

I - tough vs. sensitive

5.8 NB

5.4 NS

4.8 NS

5.8 S at .05
(1a2; 1-3)c

5.7 NB

5.8 8 at .01
(1-3; 2-3)c

5.6 6.3 6.6 8 at .01
(1-2; 1-3)c

5.7 5.6 NS

4.7 5.2 S at .01 (1-3)c

5.4 4.9 NS

6.0 6.7 S at .05
(1-3; 2-3)c

L - trustful vs. suspecting 5.3

M - conventional vs. eccentric 4.4

N - simple vs. sophisticated 5.4

O - confident vs. insecure 6.0

Qi- conservative vs. experi-
menting

Q2- dependent vs. self-
sufficient

Q3- lax vs. controlled

Q4- stable vs. tense

VIMM0011110004.

5.1 5.3 5.7 NS

5.5 5.5

5.7 5.7

5.5 6.0

5.7 NS

5.4 NS

5.6 S at .05 (1-2)c

a
S sa significant because at .05 level or less; 118 is not signif-
icant because not at .05 level.or less.

b
Sten scores were derived from the Handbook Supplement for Form
Let' the Sixteen Personalit Victor uestionnaire, "The 16 P.F.
Test," Second Edition, 1962, Institute for Personality and
A bility Testing, 1602-04 Coronado Dr., Champaign, Illinois, p. 11,
Table 2.

Cthe pairs of numbers within the parentheses refer to the means in
the columns numbered (1), (2), and (3) which designate the three
places of residence. Each'pair of numbers indicates that, when the
t test for mean differences is applied, the means designated by the
number are significantly different at .05 level or less using the
two-tail test.
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. .

The wpothesis that the.first7year male and,,femede 4 -H

leaders are similar.to the. general male and femaL adult popula-
r

.

.
.

tion with respect to personality factors is suppOted to a
V5

considerable degree (Table 10). It is more truelpf-the male

4-H leaders. for whom there are significant differences with the

males of the general adult population'on mean raw scores for

eight of,the 16 personality factors than of the female 44H

leaders who differed significantly from those of the general

population on mean raw scores for 10 of the 16 personality

factors.

If the mean raw scores of the adult population are considered

normal (neutral or average with respect to the dichotomous scale

for the Various factors), then the first-year male ind.female

4-H leaders are, when compared to adult males and females of

the general population, significantly toward those ends of the

several factor scales listed below:

63

Males Females

ialOof aloof
,

submissive high gineral ability

gluim subm4ive
conscientious enthusiastic

timid . tough

conventional trustful

simple conventional

insecure simple

dependent

controlled

Factors on which the 4-H males and female leaders were

similar (not significantly different) to the males and

females of the general:population were:

Erratum page 63

In the first sentence of the first paragraph delete the words, to
a considerable degree, and substitute the words, odx.partiallx.
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Wes
low general ability vs. high
general ability

emotional vs. mature

tough vs. sensitive

trustful vs. suspecting

conservative vs. experimenting

dependent vs. self-sufficient

lax vs. controlled

stable vs. tense
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Faiales

emotional vs. mature

casual vs. conscientious

timid vs. adventurous

confident vs. insecure

conservative vs. experimenting

stable vs. tense

Relationship of Selected of Leaders to Other

Selected Characteristics of These Leaders

Characteristics treated as dependent variables were used

for outlining thispart of the study. These dependent variables

occur as thefinal variable in each paragraph heading and follow

the preposition "to" in all instances. In each instance the

independent variable was so designated because it was conceived

of as a possible cause, whereas the dependent variable was.so

designated beiause it was conceived of as 'a poi-table effect.

Relationship of selected personal CharacteriatEsiit leaders

to types of leaders,. Since two of the fiVe types of first-year

4 -H leaders identified.inthe study included only a small number,

the five types were combined into'three for this analysis.1 The

following hypotheses were tested:

1. The sex of the first-year 4-H leader is related to the

type of leader position which the leader accepts:

2. The number of own children first-year 4-H leader's

Club is related to the type of leader position 'which

the leader accepts.

-The five types and their respective numbers were: 1) organiza-

ational-only leaders--6; 2) organizational leaders also respon-
sible for projects--212; 3) assistant organizational-only leaders- -

11; 4) assistant organizational leaders also responsible for
projects--142; and 5) project-only leaders--156. For this section

of the study, types (1) and (2) were combined and types (3) and (4).



3. TheAztercent of the first-year 4 -H leader's own eligible

(age): children ever 4 -H Club members is related to the

type of leader position which the leader accepts.

The number of months the first-year 4-H leader expects

to serve is 'related to the type of leader position which

the leader accepts.

The personality factors of the first-year 4-H leaders

are related to the type of leader position which the

leader accepts.

When tested by X
2 and analysis of variance (F test) in the

case of the personality factors, only two of the floe hypotheses

were supported at the .05, level less (Table 11) The two

hypotheses that were, supported were number 1, the sex of the first-

year 4-kleader is related to the type of leader position which

the leader accepts and the number 4, the number of months the

fi st ear 4-H leader e ects to serve is related to the t

,of leader position which thejesLicseatile. Male leaders much

more frequently than female leaders had accepted organizational

leadership positions and somewhat less frequently assistant organ-
.

izational and project-only leadership positions. The degree of

Association between sex and type ofleadershipIrositiOn accepted

was low as shown by T. As might be anticipated, those A°

expected to serveA short period of. time (4 months or less) were

most frequently (69 percent) project leaders, whereas, the organ-

izational leaders are most frequently (47 percent) those leaders

who expected to serve from nine to 12 months. The degree of

association. between length of time expected to serve and type

of leadership position accepted was fairly low as,ahown by T.

Noteworthy is the fact that no personality factor was

significantly related to the leadership position which the

first-year 4-H leader accepted.



67

Table 11

RelfAionship of Selected Characteristics of
First -Year Leaders to Types of Leadersa

Organise-
Selected tional

is.character- era with &
of without

leader projects

1. Sex

Assistant
organisa-
tional lead-
ers with Es.

.without
projects

Signif-
.

Itoject- 4 iC0ance of

only 4.at .05
leaders Total levelb

Male

Female

Total

- No. 78

% 55

- No. 140

% 37

32

23

121

31

31

125

- No. 218 153 156

-% 41 29

2. Own children
in club - - -

Yes - -No. 168 121 134

-% 40 28

No. 43 25 -19

% 49 29

Total .- No. 211 146 153

% 41 .29 ,

4;0001)
X4 = 15.283

141 -ti.f. = 2

22 100
T w .14

. 386

32 100

30

527

100

a, as on as - NS.,(P4i20)
w .080

423 d.f. w 2

32 100

87

22 100

510

30. . 100

401.1

aBecause of file small number of organisational-only leaders this
type of leader has been combined in this tab/exith 'organisational
leaders with projects and for the same reason assistant organ-
isational"-only leaders have been combined with assistant organ-
isational leaders with projects.

b
S significant because at .05 level or less; NS w not signifi-
cant because not at .05 level or less; P in parentheses is the
actual probability level of V.
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Assistant
Organize- organize-

Selected tional lead- tional lead-:. ,.. . Signif-
character- era with & era with & _Project- icance of
istica of without without only X2 at .05
`leader projects ...prolects ',leaders, Total "level

..%! .:

3. Percent of own
eligible (age)
children ever
4-H members NS,,(11( 90)
:. ..... XL si 1.236
0-49 - No. 12 9 12 33 d.f. = 4

- % 36 28' 36 100

50-59 - No. 25 23 22 .70

% 36 33 31 100

100 - No. 128 85 96 309

- % 41 28 31 100

Total - No. 165 117 130 412

- X 40 28 32: 100

4. Number of
!months expect-
ed to serve
this year So . 001)

X` is 53.502
4 or less- No. 6 9 33 48 d.f. si 4

69 100 T as .24- X 12 19

5-8 - No. 28 VI 27' 73

- % 38 .25 37 100

9-12 - No. 171 115
ef

75 361

- % 47 32 2-1 '100
.

Total, - BO. 205 142 '135 482 '

- % 43 29 28 100
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Selected
character-
istic* of

leader

Organiza-
tional lead-
ers with &
without
projects

(Means based on sten ad;;;;51"-

5. Personality factors

'Aisistant
organiza-

tional lead-
ers with &
without
projects

Project-
only.

leaders

A -

B

C

-

F -

G

-

I -

-

m -

N -

O -

411-

(12"

043-

(14"

aloof vs. outgoing 5.0

low general ability
vs. high general
ability 5.6

emotional vs. mature 5.4

submissive vs.
dominant 4.9

glum vs. enthus-
iastic 5.4

casual vs.
conscientious 5.8

timid vs. adven-
turous 5.1

tough vs. sensitive 5.8

trustful vs.
suspecting 5.5

conventional vs.
eccentric 4.7

simple vs.
sophisticated 5.4

confident vs.
insecure 5.9

conservative vs.
experimenting 5.3

dependent vs.
self-sufficient 5.6

lax vs. controlled 5.7

stable vs. tense 5.8

69

Significant
difference
for Fat
.05 level&

4.9 5.0 NS

5.6 5.9 NS

5.6 5.5 NS

4.8 4.& NS

5.4 5.0 NS

5.8 5.9 NS

5.0 5.1 NS

6.1 6.3 NS

5.6 5.4 NS

4.5 4.7 NS

5.5 5.2 NS

6.2 6.2 NS

5.2 5.4

5.4 5.5 NS

5.4 5.9 NS

5.5 5.9 NS

aS w significant because at .05 level or less; NS not signif-
icant because not at .05 level or lass.

b
See Footnote b, page 62.
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Relationship of selected _Personal characteristics of leaders

to sex of leaders. The following hypotheses were tested:

1. The place of residence of first-year 4 -H leaderi is

related to the sex of the first-year leaders.

2. The age of the first-year 4-H leaders is related to

the sex of the first-year 4-H leaders.

3. The percent of eligible (age) own children ever 4 -H

members is related to the sex of the 4 -H leaders who

hal eligible children.

The first hypothesis is supported when tested by X
.2 at the

.001 level, but the degree of association as shown by T is low

(Table 12). The farm leaders had a somewhat higher percent of

males than did either the rural nonfarm and urban leaders or

than all leaders; the opposite was true for female leaders.

The second hypothesis is not supported when tested by X2.

The third hypothesis is supported when tested by X2 at the

.001 level, but the degree of association as shown by T is low.

Of the male leaders who had eligible children a higher percent

(30) had all of their children who were at some time 4-H Club

members than the percent of all males with eligible children

was of all leaders with eligible children. On the other hand,

of the female leaders who had eligible children there were

higher percentages of children in the categories of 0-49, and

50-99 percent of such children who had ever been 4-H Club

members than the percent which these female leaders constituted

of all leaders who bad eligible children. Thus, the male more

than the female leaders would appear to be accepting 4-H

leadership in response to the degree to which their eligible

children have been 4-H members.
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116' -'..

Relationship of Place of_geildence, Age, and
Percent of Eligible (Age) Own Children Ever 4-H Members

To Sex of First-Year'4-H Leaders
.1s a.

s

S. .

Characteristics Wes Females

1. Residence of leaders

77 130Farm - No.
- % 37 63

Rural non farm- No. 51 199

% 20 80

Urban - No. 9 55

-% 14 86

Total - No. 137 384

7 % 26 74

2. Age of leaders

Under 30 - No. 19 43
- % 31 69

30 - 39 - No. 57 189
% 23 77

40 + - No. 61 140

Total - No. 137 372

% 27 .73

3. Percent of eligible

5 28

(me) own children
ever 4 -H members*

0 - 49 - No.

- % 15 85

50 - 99 - No. 46 .64
% 9 91

100 - No. 92 217

30 70

Total - No. 103 309

- % 25 75

Significance
of X2

Total at .05 level

.207
100

250
100

64
100-

521
100

62
100

246
100

201

503
100

33
100

70
100

309
100

412
100

So(10(:001)
x2 - 21.882

d.f. = 2
T = .17

NS (P .20)
X? .563

d.f. 2

NO*

8 (P<O01)
X2 Is 15.244

d.f. 2

T .16

%ft

a
Includes only those leaders who had eligible (age) children.
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Relationship of selected leader characteristics attribu-

table to association with 4-H Clubs to sex of leaders. The

following hypotheses were tested:

1. The presence of the first -year 4-H leader's children

-in his (other) 'club it related-to the sex of the

first-year leader.

2. The seaionalitiof the Mit-year 4-H leader's clu4

is related to. the sex of the first-year leader.
.*4

When tested by X2, the fir9t hypothesis is not supported

by the data, but the second one is (Table 13). The summer or

spring and summer (or short-term) clubs are the ones which seem

to influence the sex distribution of the leaders most sharply.

There was a considerably larger percent of male leaders serving

these clubs and-a considerably smaller percent of the female

leaders serving them than the percentages of males and females

respectively in *school months cr eleven months category or in

the total group of.leaders.

Table 13

Relationship of Selected Characteristics Attributable, to

Association with 4-R Club of First-Year 4 -H Leaders

To Sex of These Leaders

Selected
Significance

characteristics
of X4

of leaders - Hales Females Total at .05 lever

1. Own children member of club
IBS.020)
.X4;411 2.650

Yes - No. 107 316 . 423 d.f. as 1

. % 25 75 100

100 - No. 30

Total

% 34

- No. 137

% 27

57 87

66 100

373 $ 510

73 100

a
All X s with d. f. m 1 aro corrected for continuity.
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Selected
characteristics

of leaders 4 Males Females Total

Significance
of X2

of ,05;114vel

2. Seasonality of club, S (1<01)
X2 = 10.638

Summer or spring d.f. = 1

.and summer - No.. 25 29 54 T = .14

- % 46 54 100

School months or
eleven months - No. 116 357 473

- % 25 75 100

Total - No. 141 386 527

27 73 100

Relationshaftves of leatento other selected leader

characteristics attributable to association with 4-H Clubs. The

following hypotheses were tested:

1. The type of first-year 4.41 leader is related to the

numimi of club and/or project meetings which he attends.

2. The .type of first-year 4-H leader is related to the

number of months during year which he served as a leader.

When tested by X2,'both of these hypotheses are supported

at the .001 level, but for both hypotheses the degree of associ-

ation as shown by T is low (gables 14 and 15). According to

Table 14 the percentage distribution of the project-only leaders

differs more sharply than that of the other two groupsfrom the

percent of the total group with respect to attendance ata

large number of club and project meetings. Compared to the

other two types, the project-only leaders had a somewhat smaller

percent attending the larger number of meetings, but a somewhat

larger percent attending the smaller number of meetings. This

is to be expected in view of the more limited responsibilities

of project-only leaders and the more limited number of months

which they served as leaders (see next paragraph). Organisa-

tional leaders with and without prqUpts had a somewhat larger
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percent attending 10 or more meetings than did assistant organ-

izational leaders with and without projects. The opposite was

true for less than 10 meetings.

In Table 15 the percentage distribution of the project-

only leaders differs more sharply than that of the other two

groups from the percent of the total group with respect to the

greater number of months served. As might be expected in view

of their more limited responsibilities, compared to the other

two groups, the project-only leaders had a somewhat smaller

percent serving most of the year and a larger percent serving

only a few months. The organizational leaders with and without

projects have higher percentages of leaders who served both

9-12 and 5-8 months than was the case with the assistant organ-

izational leaders with and without projects, while the latter

had higher percentages who served from 0-4 months.

Table 14

Relationship of Type of Leader to Number of Club
And/or Project Meetings Attended

//mof leader

Organisational leaders
with and without projects- No.. 7 30

- X 3 15

Number of club and/or
project meetings attended

None 1 - 4' '5 .0 10* Total

Assistant organizational
leaders with and without - No. 10 18
projects % 7 12

Project-only leaders - No. 9 45
% 6 30

Total - No. 26 93
% 5 19

2
significant at .001 level

2
os 42.415

d.f. m 6
T .19

27

33

13
142

83

69

23 58

40 55
27 37

100 280
20 56

206
100

144
100

149
100

499
100

1



Table 15

Relationship of Type of Leader for
Number of Months Served This Year

Type of leader

Organizational leaders
with and without projects

Assistant organizational
leaders with and without
projects

Project-only leaders

Total

75

Number of months served this year
0 - 4 5 - 8 9 - 12 Total

- No. 10. 52 147 209
% 5 25 70 100

- No. 19 29 91 139
% 14 21 65 100

- No. 39 37 68 144

- % 27 26 47 100

- No. 68 118 306 492
% 14 24 62 100

X2 significant at .001 level
X2 = 39.360
d.f. = 4
T = .20

Relationship of Personality Factors of First -Year 4-H Leaders
To Agreement with Their 4-H: Agents Regarding the Performance
Of JobsL

The percentages of agreement on performance and nonper-

formance of the 97 jobs by the five types of leaders and their

respective agents were calculated. The 97 jobs were then clas-

sified under seven categories, i.e., teaching, morale building,

individual and special assistance, club organization and super-

vision, representing 4-H and promotional, chores, and self-

improvement (see Appendix H). The percentages of agreement for

the seven types of jobs as well as total jobs were arrayed

from low to high and divided into lower and upper halves at

the approximate median point. The mean sten scores on each of

1
There is a tacit assumption in this section that personality
factors may have an influence on agreement between leaders
and their agents regarding the performance of jobs.
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the 16 personality factors were then calculated for the lower

and upper halves according to percent of agreement between

leaders and their 4 -H agents.

The hypothesis which was tested is that there is a relation-

ship 'between personality factors of the leaders and the high and

low percent of their agreement with their agents on types of

jobs and all jobs performed and not perfoimed. The hypothesis

is not ,vy strongly supported byanalysis of variance (1, test)

(Table 16). Of the seven types of jobs, three types showed a

significant relationship between three personality factors and

percentage of agreement, two types showed a relationship between

two personality factors and percentage of agreement, one type

showed a relationship between one personality factor and percent-

age of agreement and one type showed no relationship.

The personality factors whose mean sten scores for 4 -H

leaders divided into upper and lower halves on percent of agree-

ment with their 4-H agents were significantly different (at .05

level or less) are presented below by types of jobs with descrip-

_tive notes. regarding the position of the.upper-and-lower-half

groups for each personality factor:

Teaching lobs

Factor F - glum vs. enthusiastic - upper. half enthusiastic;
lower half glum

Factor G - casual vs. conscientious - both halves conscien-
tious; upper half more
conscientious

Morale building lobs

Factor M - conventional vs. eccentric - both halves conven-
tional; lower half
more conventional

Individual and special assistance lobs

Factor H - timid vs. adventurous - both halves timid; lower
half more timid

Factor L - trustful vs. suspecting - lower half suspecting;
upper half trustful

Factor Q4- stable vs. tense - lower half tense; upper half
neutral (average)



Representing 4-R and promotional jobs

Factor H - timid vs. adventurous - both halves timid; lower
half more timid

Factor 0 - Confident vs. insecure - both halves insecure;
lower half more insecure

Cborelobs,

Factor II - low general ability vs. - upper half high general
high general ability ability; lower half.

neutral (average)

Factor G - casual vs. conscientious - both halves conscien-
tious; lower half more
conscientious

Factor M - conventional vs. eccentric - both halves conven-
tional; lower half
more conventional

Self-improvement lobs

Factor A - aloof vs. outgoing - both halves aloof; lower
half more aloof

Factor F - glum vs. enthusiastic - lower half glum; upper
half neutral (average)

Factor Q2- dependent vs. - lowertalf self-sufficient;
self-sufficient upper half dependent

All obs

Factor A - aloof vs. outgoing - both halves aloof; lower
half more aloof

Factor F glum vs. enthusiastic - upper half enthusiastic;
lower glum

Factor H - timid vs. adventurous - both halves timid; lower
half more tpiradd ! .

A comparative summary of the personality factors signifi-

cantly associated with upper and lower percent of agreement

between 4-R leaders and their 4-H agents for five types of jobs

follows:

Erratum page 77

Next to last line on page, delete the words, for five, and substitute theword lz
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Jobs

Teaching jobs

Morale building
jobs

Individual and
special assist-
ance jobs

Representing 4-H
and promotional
jobs

Chore jobs

Self-improvement
jobs

All jobs

Lower half of 4-H
leadiri on peicent
of agreement with
their 4-H agents

glum

conscientious

more conventional

more timid

suspecting

tense

more timid

more insecure

low general ability
-high general
ability (neutral or
average)

more conscientious

more conventional

more aloof

glum

self-sufficient

more aloof

glum

more timid

Upper half of 4-H
leideri on percent
of agreement with
their 4-H agents

enthusiastic

more conscientious

conventional

timid

trustful

stable-tense (neutral
or average)

timid

insecure

high general ability

conscientious

conventional

aloof

glum-enthusiastic
(neutral or average)

dependent

aloof

enthusiastic

timid
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Table 16

Relationship of Personality Factors to Percent of Agreement
On Doing and Not Doing Jobs and Whether or Not Agent

Lower and upper halves for percent

Personality factors Teaching jobs

Lower Upper
half half,
(527e (54W

A - aloof vs. outgoing 4.9 5.0

B - low general ability vs.
high general ability 5.6 5.8

C - emotional vs. mature 5.4 5.6

R - submissive vs. dominant 4.9 4.7

F - glum vs. enthusiastic 5.0 5.6(S)d

G - casual vs. conscientious 5.6 6.0(S)d

H - timid vs. adventurous 5.0 5.2

I - tough vs. sensitive 6.0 6.0

L - trustful vs. suspecting 5.6 5.4

M - conventional vs. eccentric 4.6 4.6

N - simple vs. sophisticated 5.4 5.3

0 - confident vs. insecure 6.2 6.0

Ql- conservative vs. experimenting 5.3 5.3

Q2- dependent vs. self-sufficient 5.5 5.5

Q3- lax vs. controlled 5.6 5.8

Q4- stable vs. tense 5.7 5.8

Morale
building

jobs

Individual and
special assist -

ance jobs

Lower Upper Lower Upper
half half half half,
(83%)1 (100%)° (0%)11,460%)°

Means based

4.9 5.0 4.8 5.1

5.7 5.7 5.7 5.7

5.6 5.4 5.4 5.6

4.9 4.6 4.9 4.7

5.4 5.1 5.1 5.4

5.9 5.7 5.9 5.7

4.3 4.4 4.9 5.3(S)d

6.0 6.1 5.9 6.2

5.5 5.6 5.7 5.3(S)d

4.8 4.5(S)d 4.7 4.6

5.5 5.2 5.3 5.4

6.0 6.2 6.1 6.1

5.3 5.2 5.3 5.3

5.4 5.6 5.5 5.5

5.6 5.7 5.6 5.8

5.7 5.8 5.9 5.5(8)d

aLower half - approximately below-median percentage of agreement between first-
or not their respective 4-H agents said they should or should not do these jobs.

b
Upper half - approximately above-median percentage of agreement between first -
or not their respective 4-H agents said they should or should not do these jobs.

c
See Footnote b, page 62.

d
S significance level (.05 level or less) for F test for analysis of variance.



Between First-Year 4-H Leaders and Their Respective 4 -H Agents
Thought Should or Should Not Do Jobs, by Classes of Jobs

of agreement between leaders and 4-H agents

Club organiza-
tion and super-
vising lobs

Representing
4-R and promo-
tional jobs 22E2-12121...

Self-
improvement

lobs

Lower
half

Upper
half

Lower
half

Upper Lower Upper Lower
half half half half

(52%)a (55 %)b (33%1a (40Z111 IILWILLAUDIL *(45%)4

on sten scoresc

4.9 5.0 4.8 5.1 5.1 4.8 4.7

5.6 5.8 5.6 5.8 5.5 5.9(5)d 5.6

5.6 5.4 5.4 5.6 5.4 5.6 5.6

4.7 4.9 4.9 4.7 4.7 4.8 4.7

5.2 5.3 5.1 5.4 5.3 5.3 5.0

5.8 5.8 5.7 5.9 5.9 5.6(S)
d

5.7

5.1 5.1 4.9 5.3(S)d 5.1 5.1 5.0

6.0 6.1 6.0 6.0 6.1 5.9 6.0

5.5 5.5 5.6 5.4 5.5 5.5 5.4

4.7 4.5 4.7 4.6 4.4 4.9(S)d 4.7

5.3 5.5 5.5 5.3 5.5 5.2 5.3

6.1 6.1 6.3 5.9(S)d 6.1 6.1 6.1

5.4 5.2 5.3 5.2 5.2 5.3 5.3

4.5 4.3 5.4 5.6 5.4 5.7 5.7

5.8 5.5 5.6 5.7 5.6 5.8 5.7

5.7 5.8 5.8 5.7 5.7 5.8 5.7

Upper
half._

.00%)°

Total

Lower Upper
half half,.

(53A)a (54%)°

5.1(S)d 4.8

5.8 5.5

5.4 5.5

4.8 4.7

5.5(S)d 5.0

5.9 5.8

5.2 4.9

6.1 6.0

5.6 5.6

4.6 4.6

5.4 5.5

6.1 6.2

5.2 5.2

5.4(S)d 5.6

5.7 5.6

5.8 5.7

5.1(S)d

5.8

5.5

4.8

5.6(S)d

5.8

5.3(S)d

6.0

5.4

4.6

5.2

6.0

5.4

5.4

5.7

5.8

year 4 -H leaders who did or did not perform the jobs in this class and whether

year 4 -H leaders who did or did not perform the jobs in this class and whether



Evaluation by 4-H Agents of Jobs Performed
And Not Performed by First -Year 4 -H Leaders

Earlier in the study it was pointed out that the first-

year 4-H, leaders were asked in their questionnaires to indicate

for 97 jobs whether or not they had done these, jobs. Likewise

the head 4-H agent in each county from which the sample of

leaders was drawn was asked through a questionnaire to indicate

for five types of leaders, i.e., organizational-only leaders,

organisational leader's with projects, assistant organisational-

only leaders, assistant organisational leaders with projects

and project-only leaders whether or not he thdught these types

of leaders should do each of the 97 jobs.
1

Information pro-

vided in the leaders' questionnaires provided the basis for

their classification according

fires

five types used in the

agent's queitionnaire.

Each leader's indication of whether or tot he did a job

was related to whether or not his 4-H agent thought he should

do%it: For each job, the nulber-Of leaders Who did each job

was obtained, and the number who'did each jOb'and whose 10.H

agent approved the performance of this job wad'-atatitobtained.

The latter number was divided by the former'to obtain for each

job the percent which the number of leaders performing theob

with agent approval was of all leaders who performed the job.

In addition, for each job, the number of leaders who did not

perform the job was obtained, and the number who did not do

the job and whose 4-H agent thought this job 'should be done

was also obtained. The latter number was divided by the former

to obtain for each job the percent who should have done the job

as perceived by their 4-H agents of those leaders not doing

1
In one county where the head 4-H agent was a new employee,
the assistant 4-H agent who was in the.county: during the
period of the study responded to the questionnaire which was
used to obtain these data.
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the job. These percentages, the types log 4-H leaders, and the

numbers performing and not performing jobs constitute the data

used in this section of the study.

Relationship of the Number of First-Year 4-H Leaders Performing
Jobs to Approval by Their 4-.H Agents on Performance of Jobs

The hypothesis tested here is that there is a relationship

for jobs between the number of leaders performing the various

jobs and the percent of all leaders performing them who did so

with their agent's approval. .The hypothesis is applied to all

leaders and to three types, i.e., 1) organisational leaders

with projects, 2) assistant organisational leaders with projects,

and 3) project-only leaders.' When tested by X2 the hypothesis

was supported for all 'eiders and for organisational leaders

with projects and project-only leaders at the .001 level and

for assistant organisational leaders with projects at the .01

,level ('Table 17, see also Appendix I). The degrees of assoc-

iation for all the leaders and the three types as shown by T

were average or in that direction.

In the case of all leaders as well as the, three types of

leaders,.a high percentage of the jobs with high percentages of

approval (should do for jobs performed) by 4-H agents had a

large number of leaders performing them and a small percentage

of the jobs with a high percentage of approval were performed

by small numbers of leaders. The reverse of this kind of dis-

tribution occurred for jobs with low percentages, of approval.

Thus, for the first-year 4-H leaders included in the study,

approval by their agents of jobs the leaders did occurred more

extensively where the numbers performing the jobs were high

and less extensively where the numbers performing the jobs

were low.

1The numbers of organisational-only and assistant organisa-
tional-only leaders were too small to be used in testing the
hypothesis.



Table 17

Summary for All and Three Types of First-Y*Ar 4-H Leaders
On Relationship of Number of Leaders Performing Jobs to

Approval by 4-H Agents on P=Zormance of Jobs

Classes
of

leaders

Hypothesis
supporteda &,,

P level of r

Total

Organis-
ational
with
projects

Assist-
ant
organis-
ational
with
projects

Project-
only

Percet e of lobs performed

High percent High percent Low percent jLow percent
approved and approved and approved & approved &
high numbers low numbers high numbers low nuittrs
performingb performing performing performing

.1111M1111111111110110111

Yes-P(001
X.2 = 17.344

d.f. = 1
T n .4

Yes-K001
X2 = 14.104

d.f.
T = .38

Yesec02
= 6.451

d.f. = 1
T as .26

Yes-P(001
X2 = 13.553

d.f. = 1
T as .38

High %
of jobsc

High %
of jobs

High %
of jobs

High %
of jobs

Low%
of jobsc

Low %
of jobs

Low %
of jobs

Low %
of jobs

Low %
of lobe

Low %
of jobs

Low %
of jobs

Low %
of jobs

High %
of jobsc

High %
of jobs

High %
of jobs

High %
of jobs

aSee text (page 84) for statement of hypothesis.

b
Breaking point for low and high is the median value of the distribution
of each variable.

c
See Appendix I, Tables 1, 2, 3, and 4 for actual percentages.
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Relationship of the Number of First-Year 4-H Leaders Not
Performing Jobs to Disapproval by Their 4 -H Agents on
Nonperformance of Jobs

The hypothesis tested here is that there is a relationship

for jobs between the number of leaders not performing. them and

the. percent which the number of leader, who failed to perform

them and should have as perceiied by their 4-H agents is of

the total number not performing them. The hypothesis is applied

to all 'leaders and to three types of leaders, i.e., 1) organis-

ational leaderiwith projects, 2) assistant organisational

leaders with projects, and 3) project-only leaders. When tested

by X2 the hypothesis is *imported at the .001 level for all

leaders, organisational leader; with projects and project-only

leaders, and at the .01 level ;for assistant organisational

leaders (Table 18; see also Appendix J). The degrees.of assoc-

iation for all leaders and the three types as shown by T tended

toward average.

In the case of all leaders as well as the three types of

leaders, a high percentage of the jobs with low percentages of

disapproval (should do for jobs not performed) by 4-H agents

had a large number of leaders not performing them and a small

percentage of the jobs with a law percentage of disapproval

were not performed by small numbers of leaders. The reverse

of this kind of distribution occurred for jobs with high per-

centages of disapproval by agents. 'Thus, for the first-year

4-H leaders included in the study, disapproval by their agents

of jobs the leaders did not do occurred to a lesser extent
,.

where the number noi'performing them was large and to a greater

extent where the number of leaders not performing them was
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Summary for All and Three Types of First -Year 4-H Leaders on
Relationship of Number of Leaders Not Peaaiming Jobs and
Disapproval by Their 4-H Agents on Nonperformance of Jobs

Classes
of.

leaders

Hypothesis
supported* &
P level of X

Percentage distributions of jobs not,performed

Low peiCent
disapprnued
and
numbers "not

performingb

Total

Organis-
ational
with
projects

Assist-
ant
organis-
ational
with
projects

Project-
only

Yes -P <.001

X2 = 12.666
d.f. = 1

T= .36

Yes-P.001
X2 =19.055

d.f. 1

T = .44

Yes-P01
X2 = 7.541

d.f. 10 1

T = .28

Yes -P001
X2 = 12.666

d.f. = 1
T = .36

High %
of jobsc

High %
of jobs

High %
of jobs

High
of jobs

Low percent
disapproved
and low
numbers not
performing

High percent
disapproved
and high
numbers not
performing41111.m.,

Low %
of jobsc

Low %
of jobs

Low %
of jobs

Low%
of jobs

High percent
disapproved
and low
numbers not
performing

Low%
of jobsc

Low %
of jobs

Low %
of., obs

Low %
of jobs

High %
of jobsc

High %
of jobs

High %
of jobs

High %
of jobs

*See text (page 86)

b
Breaking point for
of each variable.

for statement of hypothesis.

low and high is the median value of the distribution

c
See Appendix Jo Tables 1,.?v 3, and 4 for actual percentagess:.
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Sumacra4timmlarlawymallyLIABInts of Jobs
e rformed and Nct Performed b Their First-Year 4-H Leaders

In Relationshi to (lumbers of. Leaders Performing or Not

Performing the

When jobs are examined positively, namely, leaders did id:

and should have as erceived b their 4-H a ents, the number of

jobs done by leaders vas greater when the percentages of approval

(should do) were high and the numbers doing them large. On the

other.hand. whenvjobs are examined negatively, namely, leaders

114 not do tal.........aL.BwaL,ve,...L...........8.....,dbtheir4-Haentsobsbutshouldi

the number of jobs not done by leaders was greater when the

percentages of disapproval (should do) were low and the numbers

of.leaders not performing than was large. Thus, in general

when.jobs were done or not done by large numbers of leaders,

those jobs were most numerous where there was greatest agreement

between leaders and agents concerning their performance.

Jobs with Ralativel H Numbers of Leaders Performi Them and

Low Percentses of Leaders Should ccordi to Their 4 -H Aients)

And Did of All Jobs Donee

. All first-par 4-H leaders. The 97 jobs to which all first-

year 4-H leaders reacted as to whether or not they had performed

them, were listed according to the number of leaders doing each

job and by percent of leaders who did the job and should have

according to their 4-H agents.
2 If more than 100 leaders doing

a job is taken as a sufficiently large number to warrant attention?

and if those jobs having from 0 to 29 percent should do as seen

01111111111MMINNIMMI1101011010MOMPINNIMPISINIMINIA

All leaders and three major types of leaders are included in

this section. Because of small numbers organisational-only

and assistant organisational-only leaders are excluded.

2Frank D. Alexander, Stud of First-Year 4 -H Leaders in a Spat

of Counties of New York State: 1960-1961, Supplement to Extension'

Study No. 12, Office of Extension Studies, New York Extension

Service, State Colleges of Agriculture and Home Economics, Units

of the State University at Cornell University, Ithaca, New York,

March, 1966.

3The largest number of all leaders doing any one job was 499.
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by 4-H agents of those leaders doingthem are judged as repre-

senting considerable disagreement between leaders and their
.0

agents, then the jobs listed below and classified by types should

provide a useful list for the consideration of those concerned

with more effective understanding between 4 -H leaders and agents

regarding the kinds of activities in which leaders become involved.

The large number of chore jobs in the list is noteworthy.

Local Club Organization and Supervision

40.
1
Plan local 4-H events such as 4-H parties and achieve-

ment nights.

46. Enter exhibits at county fair.

Chores

53. Transport 4-H members to and/or from local 4-H Club

meetings.

54. Transport 4 -H members to and/or from local 4-H Club

events.

58. Furnish food for local 4-H Club meetings.

59. Furnish food for local 4-H Club events

61. Prepare food or help prepare food for local 4 -H Club

events.

62. Transport projects to local 4-H Club events.

63. Transport projects to county 4-H Club events.

64. Transport projects to county fairs.

66. Clean up place after community 4-H events.

67. Clean up and/or arrange exhibit or judging area for

members' project work at county fair or county achieve-

ment day.

68. Provide food or other materials for county 4-H events

or activities.

1The various lists of jobs presented in this section of the study

have numbers accompanying each job. These ate reference numbers

which have been retained to facilitate the use of the material,

especially in connection with supplementary report no. 12.

(See footnote 2, page 88.)
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Individual and Special Assistance

77. Do special work on a member's project that has

poiiibility of winning an award.

79. Actually do some of the project work in order to get

it finished.

80. Aitually do some of the work on the project records

in order to get them finished.

Morale Building

95. Lead recreation in local 4-H meetings.

First-year 4-H organizational leaders with projects. The

97 jobs to which the organizational leaders with projects reacted

as to whether or not they had performed them were listed according

to the number of this type of leader doing each job and by percent

who did the job and should have according to their 441 agents.1

If more than 50 leaders doing a job is taken as a sufficiently

large number to warrant attention
2 and if those jobs having from

0 to 29 percent should do as seen by 4-H agents of those leaders

doing them are judged as representing considerable disagreement

between leaders and their agents, then the jobs listed below

and classified by types should provide a useful list for the

consideration of those concerned with more effective understanding

between 441 organizational leaders with projects and agents regard-

ing the kinds of activities in which these leaders become involved.

The relatively large number of chore jobs in the list is noteworthy.

Local Club Organization and Supervision,

40. Plan local 4 -H events such as 4-H parties and achieve-

ment nights.

46. Enter exhibits at county fair.

'Alexander, sz cit., p. 88.

2The largest number of this type of leader doing any one job was 207.
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Chores

53. Transport 4-H members to and /nor from local 441 Club

meetings

54. Transport 441 members to and/or from local 4 -H Club

events.

58. Furnish food for local 4-11 Club meetings.

59. Furnish food for local 44 Club events.

60. Prepare food or help prepare food for local 4 -H Club

meetings.

61. Prepare food or help prepare food for local 4-H Club

events.

62. Transport projects to local 4 -H Club events.

63. Transport projects to county 4 -H Club events.

64. Transport projects tO.county fairs.

6&. Clean up place after community 4-H events.

67. Clean up and/or arrange exhibit or judging area for

member's project work at county fair or county achieve-

ment day.

Individual and Special Assistance

77. Do special work on a member's project that has

possibility of winning an award.

79. Actually do some of the project work in order to get

it finished.

Morale Buildins

93. Lead singing at local 4 -H Club events.

94. Lead singing at county 4-H Club events.

95. Lead recreation in local 4-H meetings.

First- ear 4 -H assistant organizational leaders with ro ects.

The 97 jobs to which the assistant organizational leaders with

projects reacted as to whether or not they had performed them

were listed according to the number of this type of leader

Errata

In footnote 1, pages 90,92,93,99, and 101 and footnote 2, pages 94 and
96, the page 88 refers to the page of this report on which the reference
first appears and not to that page of the reference.
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each job and by percent who did the job and should have accord-

ing to their 4-H agents.. 1 If more than 50 leaders doing a job

is taken as a sufficiently large number to warrant attention,2

and if those jobs having from 0 to 29.percent should do as seen

by 4.H agents Of those leaders doing them are judged as repre-

senting considerable disagreement between leaders and their

agents, then the jobs listed be/ow and classified by types should

proyide a useful list for the consideration of those concerned

with more effective understanding between 4-H assistant organiz-

ational leaders with projects and agents regarding the kinds

of activities in which these leaders become involved. The

relatively large number of chore jobs in the lisp is noteworthy.

Local Club Organization and Supervision

40. Plan local 4 -H events such as 4-H parties and achieve-

ment nights.

46. Enter exhibits at county fair.

Chores

53. Transport 4-H members to and/or from local 4 -H Club

meetings.

54. Transport 4 -H members to and/or from local 4-H Club

events.

58. Furnish food for local 4-H Club meetings.

594 Furnish food for local 4 -H Club events. .

61. Prepare food or help prepare food for local 4-H Club

events.

62. Transport projects to local 4-H Club events.

63. Transport projects to county 4-H Club events.

64. Transport projects to county fairs.

66. Clean-up place after community 4-H events.

'WINO

lAlexander,sz.cit., p. 88.

2
The largest number of this type of leader doing any one job
was 137.
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First-year 4-H project-only leaders. The 97 jobs to which

the project-only leaders reacted as to whether or not they had

performed them were listed according to the number of this type

of leader doing each job and by percent who did the job and

should have according to their 4-H agents.
1

If more than 50

leaders doing a job is taken as a sufficiently large number to

warrant attention,2 and if those jobs having from 0 to 29 percent

should do as seen by 4 -H agents of those leaders doing them are

judged as representing considerable disagreement between leaders

and their agents, then the jobs listed below and classified by

types should provide a useful list for the consideration of

those concerned with more effective understanding between 4 -H

project-only leaders and agents regarding the kinds of activities

in which these leaders become involved. The large number of

chore jobs in the list is noteworthy.

Local Club Organisation and Supervision

46. Enter exhibits at countywfilr.

52. Get materials needed for local 4-H events (parties,

camp, etc.).

53. Transport 4-H members to and/or from local 4-H Club

meetings.

54. Transport 4 -H members to and/or from local 4-H Club

events.

58. Furnish food for local 4-H Club meetings.

59. Furnish food for local 4H Club events.

62. Transport projects to local 4-H Club events.

63. Transport projects to county 4-H Club mnes.

64. Transport projects to county fairs.

66. Clean up place after community 4-H events.

'Alexander, E. cit., p. 88.

2The largest number of this type of leader doing any one
job was 147.
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Individual and Special Assistance

75. Provide project material for members to use when

they forget to bring their own.

77. Do special work on a member's project that has

possibility of winning an award.

Jobs with Relatively High Numbers of Leaders Not Performitkt

Them and Hi :h Percent es of Leaders Should Have Accordi

To Their 4-R
Performed

and Did Not Perform Them of All Jobs Not

All first-year 4-H leaders. The 97 jobs to which all

first-year 441 leaders reacted as to whether or not they had
t. a*

performed them were listed according to the number of all

leaders not performing each job and by percent of leaders who

did not perform the job but should have according to their 4-H

agents.
2 If more than 100 leaders not performing a job is

taken as a sufficiently large number to warrant attention,3

and if those jobs having from $0 to 100 percent should do as

seen by 4 -H agents of those leaders not doing them are judged

as representing considerable disagreement (large extent of

disapproval--should do related to did not do) between leaders

and their agents, then the jobs listed below and classified by

type should provide a useful list for the consideration of

those concerned with better understanding between 4 -H leaders

and agents regarding the kinds of activities in which leaders

become involved. Almost two fifths of the jobs in the list

are related to teaching.

Teaching

7.
4 Give demonstrations at local 4-H Club meetings.

/All leaders and three major types of leaders are'included in

this section. Because of small numbers organisational-only and

assistant organisational-only leaders are excluded.

2
Alexander, a. cit., p. 88.

3The largest number of all leaders not doing any one job was 516.

4See footnote 1, page 89.



95

8. Train members to demonstrate.

9. Train members to judge.

19. Show or teach 4-H members how to fill out their

project records in local 4-H Club meetings.

24. Show or teach 4 -H members how to fill out their project

records individually.

25. Show or teach 4-H members how to fill out their project

records as a group.

26. Discuss individually with 4-H members for whom leader

is responsible, which 4-H project they should carry.

27. Discuss, as a group,witi1.4-H members for whom leader

is responsible, which 4-H project they should carry.

28. Discuss individually with members their achievement

at end of project year.

29. Discuss as a group with 4-H members their achievement

at end of the project year.

Local Club Organization and Supervision

35. Persuade 4 -H members to get their record books in

on time.

41. Attend local 4-H Club events.

42. Chaperone local 4-H Club events.

47. Serve on county-wide for district wide) 4-H committees

of adults.

48. Fill out forms the county extension office asks for.

49. Have the club meet in leader's own home.

50. Attend local 4-H Club meetings held outside of leader's

own home.

Representing 4.4 and Promotional,

74. Explain to parents what 4-H work is and what is

expected of them.

Individual and S ecial Assistance

78. Counsel older 4-H members on personal problems.
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Self Improvement)

82. Fractfce the giving of demonstrations before giving

them at local 4-H Club meetings.

.84. Attend 4 -H leader training meetings in the community.

85. Attend 4-H district leader training.

,86. Attend county -ride 4-H leader training meetings.

88. Attend 4-H leader association meetings.

89. Go to county extension office for materials or help.

90. Make telephone calls to county extension office for

materials or help.

91. Receive county extension worker in own home to discuss

4-H work.

First near liganisational leaders with projects. The 97

jobs to which the first-year 4 -H organisational leaders with

projects reacted as to whether or not they had performed them

were listed according to the number of this type of leader not

performing each,job and by percent who did not perform the job

but should have according to their 4-H agents.2 If more than

50 leaders not performing a job is taken as a sufficiently

large number to warrant attention,3 and if those jobs having

frost.80 to 100 percent should do as seen by 4-H agents of those

leaders not doing them are judged as representing considerable

disagreement,(large extent of disapproval -- should do as related

to did not do) between leaders and their agents, then the jobs

listed below and classified by type should provide a useful

list for the consideration of those concerned with better

understanding between 4-H organisational leaders with projects

1
It is possible that some of the self-improvement jobs which
leaders failed to perform were not done because their was no
opportunity for doing them, as for example, attending district
leader training. Even though such' opportunities were not
available, the 4-H agents may have thought they should be.

2
Alexander, st. cit., p. 88.

3The largest number of this type of leader not doing any one
job was 205.
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and agents regarding the kinds of activities in which these

leaders become involved. About one third of the jobs in the

list are related to teaching and another one third to local

club organisation and supervision.

Teachinit

6. Give talks at local 4-H Club meetings.

7. Give demonstrations at local 4-H Club meetings.

8. Train members to demonstrate.

9. Train members to judge.

11. Train members to preside.

13. Help 4-H members plan local 4-H events such as 4-H

parties and adhievoment nights.

14. Supervise one or more 4-H community service activities.

20. Show or teach 4-H members how to fill out their project

records in leader's own home.

24. Show or teach 4-H members how to fill out their project

records individually.

26. Discuss individually with 4-H members for whom the

leader is responsible which 4 -H project they should

carry.

28. Discuss individually with members their achievement

at end of project year.

29. Discuss as a group with 4.4 members their achievement

at the end of the project year.

Local Club,Organisatio? and Supervision

30. Recruit 4-H members.

31. Assist in getting club started.

37. Help with local 4-H Club fund raising activities for

4-H Club work.

38. Attend local 4 -H Club committee meetings held at

different time than local 4-H Club meetings.

41. Attend local 4-H Club events.
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42. Chaperone local 4-11 Club events.

43. Order materials from firms, magazines and so forth for

the use of 4-H members.

44. Ask other adults in community to help with 4 -H work.

47. Serve on county-wide (or district wide) 4-H committees

of adults.

50. Attend local 4-H Club meetings held outside of leader's

own home.

52. Get materials needed for local 4-11 Club events, parties,

camp, etc.

Representing 4-H and Promotional

73. Explain 4-H work at adult meetings such as Grange,

PTA, Church, etc.

LInlY1631ABIA2191ELfillia1911

78. Counsel older 4-H members on personal problems.

Self

82. Practice the giving of demonstrations before giving

them at local 4-H Club meetings.

84. Attend 4-H leader training meetings in the community.

85. Attend 4-H district leader training.

86. Attend county-wide 4ie leader training meetings.

87. Attend 4 -H leader training meetings outside,county.

88. Attend 4-H leader association meetings.

89. Go to the county extension office for materials

or help.

90. Make telephone calls to county extension office for

materials or help.

91. Receive county extension worker in own home to discuss

4-H work.
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First-year assistant orsaniRational leaders with nrolects.

The 97 jobs to which the first-year 4-H assistant organizational

leaders with projects reacted as to whether or not they had

performed them were listed according to the number of this type

of leader not performing each job and by percent who did not

perform the job and should have according to their 4-H agents."

If more than 50 leaders not performing a job is taken as a

sufficiently large number to warrant attention,2 and if those

jobs hiving from 80 to 100 percent should do as seen by the 4-H

agents of those leaders not doing them are judged as representing

considerable disagreement (large extent of disapproval--should

do as related to did not do) between leaders and their agents,

then the jobs listed below and classified by type should provide

a useful list for the consideration of those concerned with

better understanding between 4-H assistant organisational

leaders with projects and agents regarding the kinds of activities

in which these leaders become involved. About two fifths of

the jobs in the list are related to teaching.

Teaching

6. Give talks at local 4 -H Club meetings.

7. Give demonstrations at loyal 4-H Club meetings.

S. Train members to demonstrate.

9. Train members to judge.

10. Train members to lead recreation.

13. Help 4 -H members plan local 4-H events such as 4-H

parties and achievement nights.

14. Supervise one or more 4-H community service activities.

26. Discuss individually with 4-H members for whom the

leader is responsible, which 4-H project they should

carry.

"Alexander, o2. cit., p. 88.

2The largest number of this type of leader not doing any
one job was 140;
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28. Discuss individuallit-with meibeis..tbeir achievement

at end of the proje.ct year.

29. Discuss as a group with 4-11'meibers their achievement

at end of the project year.

ass1C/BWranization and Supervision

30. Recruit 4-H members.

38. Attend local 4-H Club committee meetings held at

different time than local 4-H Club meetings.

42. Chaperone local 4-H Club events.

47. Serve on county-wide for district-wide) 4-H committees

of adults.

presenting 4-H and Promotional

73. Explain 4-H work at adult meetings such as Grange,

PTA, church, etc.

74. Explain to parents what 4 -H work is and what is

expected of them.

Individual and Special Assistance

78. Counsel older 4-H members on personal problems.

Self Improvement

82. Practice the giving of demonstrations before giving

them at local 4-H Club meetings.

84. Attend 4 -H leader training meetings in the community.

85. Attend 4 -H district leader training.

86. Attend county-wide 4 -H leader training meetings.

88. Attend 4-H leader association meetings.

89. Go to county extension office for materials or help.

90. Make telephone calls to county extension office for

materials or help.

91. Receive county extension worker in own horse to discuss

4-H work.
4
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First-year 4-H pro3ct-only leaders. The 97 jobs to which

the first-year 4-H project-only leaders reacted as to whether

or not they had performed them were listed according to the

number, of this type of leader not performing each job and by

percent who did not perform the job but should have according

to their 4-H agents.
1

If more than 50 leaders not performing

a job is taken as a sufficiently large number to warrant attention,
2

and if those jobs having from 80 to 100 percent should do as seen

by the 4-H agents of those leaders not doing them are judged as

representing considerable disagreement (large extent of dis-

approval--should do as related to did not do) between leaders

and their agents, then the jobs listed below and classified by

type should provide a useful list for the consideration of those

concerned with better understanding between 4-H project-only

leaders and agents regarding the kinds of activities in which

these leaders become involved. Seven of the 17 jobs in the

list deal with teaching and seven with self-improvement.

Teaching

7. Give demonstrations at local 4-H Club meetings.

8. Train }embers to demonstrate.

9. Train members to judge.

24. Show or teach 4 -H members how to fill out their project

records individually.

26. Discuss individually with 4-H members for whom the leader

is responsible, which 4-H project they should carry.

27. Discuss as a group with 4 -H members for whom the leader

is responsible, which 4-H project they should carry.

29. Discuss as a group with 4-H members their achievement

at the end of the project year.

1Alexander, 22: cit., p. 88.

2
The largest number of this type of leader doing any one job

was 154.

Erratum emun
Footnote 2, insert the word, not after.the word, leader.
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Local Club Organization and Supervision

35. Persuade 4 -H members to get their record books in

on time.

36. Select individual members to represent 4-H Club or to

compete in some contest.

Individual and Special Assistance

78. Counsel older 4 -H members on personal problems.

Self Improvement

82. Practice the giving of demonstrations before giving

them at local 4 -H Club meetings.

84. Attend 4-H leader training meetings in the community.

85. Attend 4-H district leader training.

86. Attend county-wide 74-H leader training meetings.

88. Attend 4-H leader association meetings.

89. Go to county extension office for materials or help.

90. Make telephone calls to county extension office for

materials or help.
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FORM FOR OBTAINING INFORMATION ON RECORDS OF LOCAL

4-H LEADERS AVAILABLE IN COUNTY FILES
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FEDERAL EXTENSION SERVICE Prepared by Laurel K. Sabrosky

U. S. Department of Agriculture April 1960

RECORDS OF LOCAL 4-H LEADERS AVAILABLE IN COUNTY FILES

(To be filled out by the Extension Staff in each county in each

of the Northeastern Region States)

Name of county State Date

1. During a year's time, do you receive in your office the

names and addresses (or home locations) of each local 4-H

Club leader in your county? Yes No

2. If NO, to what extent is your list for any given year

complete? Almost complete At least three-fourths

complete Less than three-fourths complete ?

3. By what date of the year do you expect to have a complete

list, or as complete a list as you do get?

4. Do you try to have the names come in to you at a certain

time, or do they come in at any time from the beginning of

your 4-H Club year until the date you gave in answer to

Question 3?
At a certain time (What month? At any time

5. What 12-month period do you consider to be your "4-H Club

year?" From To

6. What is the earliest month in your 4 -H year that clubs are

organized?

7. What is the latest month in your 441 year that clubs are

organized?

8. Do your local 4-H Club leader records include tenure of the

leader? Yes No

9. How long do you keep your leader records after a leader has

decided not to continue as a leader? For several years

For 1 or 2 years Discard as soon as we know

Other

10.a. If you were asked to send in to the State office a list

of all of your first-year local 4-H Club leaders on a

certain date, how long would it take you to complete this

list from your office records? hours

b. Would your available records be adequate for a complete

list of first-year leaders, or would you have to know a

year ahead of time and keep special records?

Present records adequate Would need to keep special

records

ER&T - 74 (4-60)
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FORM FOR OBTAINING CENSUS OF 441 CLUB LEADERS
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FEDERAL EXTENSION SERVICE
USDA

Definitions

September 1959
Prepared by:
Laurel K. Sabrosky

Definition of a 4-H Club Local Leader:

In this Census,,a 4-H Club Local Leader is a leader or co-

leader or assistant leader or project leader of a local (or in

some cases, a county-wide) 4-H Club. He or she nest not, also,

be a 441 member--that is, carry any 4-H project, not even junior

leadership. Temporary project teachers are not included, nor

ere sponsoring committee members, or persons who act as repre-

aentatives of the county extension worker, or serve on advisory

committees or councils but who are not actually responsible for

a club, or some part of it. Leaders less than 21 years of age

are included `if they are not counted as 4 -H Club members.

Definition of tenure:

The length of the project year for &4-11 Club is considered

a "year".of tenure, although a person cqn not be considered to

have served more than 1 "year!' of: leadership within a 12 -month

period. Years as a "junior leader" cannot be counted. Years

of 4-H leadership in another county or State should be counted,

if known.

BRAT - 146 (9-59)
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QUESTIONNAIRE FOR FIRST-YEAR 4-H LEADERS
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Federal Extension Service
U.S. Department of Agriculture

1. State

113

Budget Bureau Clearance Waived
1961

STUDY FOR DEVELOPING TRAINING PROGRAMS FOR AND ASSISTANCE TO

LOCAL 4-H CLUB LEADERS -- NORTHEASTERN STATES

1961-62

2. Club name 3. In county

4.* Number of years this club has been a club years

5. Leader's name

Check
if you If you did it,
did or check if you
did not enjoyed it
do

To
some

,WINIWWW1

PAW I.

SECTION A.

Here are jobs that some local
leaders do; but no local 4-H
leader necessarily does all
of them:

Yes No Yes Ammallo 1011100111110001.0.110r
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O 00000.0 OWNWIWN INWWWWWW

ONIMMINNI WWWWW 1WWWWWWW WINWWW

OIWWWW WWWW) IMIWWWWIN INIWWWWW OWNWWW0

NINWINWP ONWWWWI 111WWWWWW OWIN)000

WWWWW WWWW INIWWWW WWWWW

WWWWW 0101.. WWWWW aftiona0m0 0001.0.0
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WWWWWW 00110111011
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1. Recruit 4 -H Club members
2. Assist in getting club started...
3. Transport 4 -H members to

and/or from:
a. Local 4 -H Club meetings

b. Local 4 -H Club events.

4. Transport 4 -H members to
and/or from:

a. County 441 Club events
b. District 441 Club events
c. State 4 -H Club events

5. Furnish food for:
a. Local 4 -H Club meetings
b. Local 406 Club events

6. Prepare food or help prepare
food for:

a. Local 4 -H Club meetings
b. Local 44 Club events

7. Conduct the local 4-H Club
business meetings

8. Train 4 -H Club members to conduct.
4-H Club business meetings:
a. Train each officer individually..
b. Train all officers together...

9. Keep discipline in 4 -H Club meetings

an sae,. MN amo

For each job check
if you think it is
or is not one you
shoitler as a 4-H
local leader re-
gardless of whether
you did it

Yes No

(1) (2)
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PART I, Section A - Continued

Here are jobs that some local
leaders do; but no local 4-H
leader necessarily does all-
of them:

10. Lead singing:
a. In. local 4-H Club meetings
b. At local 441 Club events
c. At county 41 Club events

11. Train 441 members to lead staging:

a. For local 4 -H Club meetings.
b. For local 4-H events
c. For county 4-k events

12. Give talks` at locil 4-H Club
meetings

13. Provide project material for mem-
bers to use when they forget to
_bring their own

14. Co with 441 Club majors to town,
or elsewhere, to get their project.
materials

15. Do special work on a member's
project"that has possibility of
winning an award_

16. Persuade 441 members to get their
project work done in time

17. Keep up to date dn subject matter
of 4-H projects which you lead..

18. Persuade 441 members to get their
4 -H record books in on time

19. Select individual members to
represent 4 -H Club, or to compete
in some contest

20. Lead recreation:
a. In local 4 -H Club meetings
b. At local 4 -H Club events

c. At county 4 -H Club events..
21. Give demonstrations at local 4 41

Club meetings
Practice the giving of demonstra-
tions before giving them at local
441 Club meetings
Train members,to:
a. Demonstrate
b. Judge
c. Lead recreation
d.

e. Keep secretary's
24. Transport projects (animals,

foods, and so forth) To:
a. Local 4-H events
b. County 4H Club events

23.
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or is not one you
sholifdZ as a 4-H
local leader re-
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you did it

Yes No

..solommomo

INOWININWIND

INIONOWNINNINO

moommempor"

OWNINNINIMANW

smoommomo auromomom e

ININNWNWOONIN INWINOMONWo

oNoMmowo .irairrirseso '

ilrrrlrr Nommwommo

ONNOWININWO ONINOWNWINI

SNOWNWMONW OWNOINIONNOW

IMONONNWINWO INIONIONNWOM

INNIONOWINIININD

IMIWOMMINO

4461,

INIONWWW11110 INNIONIONNINOW

INIONNIMINIOW WINIMNWINIONIN

orossommo asserearassr. "

oimormoom orimoworwo ""



Check
if you

did.vzott

do

If you did it,
'check if you
. enjoyed it

To
some

Yet No Yes extent No
7195123 113-72TTsS
1101111111161 0111111111111110

....,61- 4111111MMW

00 4,64

11101111.

4111111010111 0111110111101001.

011111111111101 411111111101111111111111 ail010116111

011111010110 011111111111110111111 611141101111.

011111111101011 001181010111111 011111110110111

~NNW 1111011001100

010111111/110 0111111111111111111

01111111MOINIMI 60111111.1

111111111111111110

PART I, Section A - Continued

Here are jobs that some local'
leadffirs do; but no local 4-H

leader necessarily does all
of them:

c. County fairs
d. State 4-H Club events, fairs,

and so forth
25. Help with local "44 ailliun=

raising activities for 4 -H Club
work

26. Attearzorfurawzzirar
meetings held at different time
than local 4-H Club meetings

27. Set up arrangements for community
4 -H events

28...Clean up place after community Z-H
events

29. Counsel older 4:k members on-per-
sonal problems

30. Plan local 4 -H WialirsraW4W-
parties and achievement nights

31. Help 441 members plan local 4-H
events such as 4 -H parties and
achievement nights .

32..Attend .local 4 -H Club events .
40101.11110 SNOWOR1110 11110111W61 adMMilm 33. Chaperone local 4 -H Club events..

34. Supervise one or more 4.4 con unity
service activities

MO .... GM
35. Assist with:

a. Radio programs
b. TV programs

36. Serve as host family for 4-H Club
...members from other counties or
States, or Irysfs

37. 'Order materials (written and other)
from commercial firms, magazines,
and so forth, for the use of.44
members

38. Personally ask community people for
money to support some 441 project

or event ........
39. Ask other adults in community to

help with 4 -H work
40. Explain 4 -H work` at adult meetings

such as Grange, PTA, church, and
so forth6111111111rw 61616161x.161 61161rr61x61 6161x 6111.61111- OW NM

0010 0 41. Read the 7i14 literature sent out,milismeMm mamma
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or given out, by county extension
office

115

For each, job check
if you think it is
or is not one you
should do as a 4 -H
local leader re-
gardless of whether

.Yes No
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Check
if you
did or
did not
do

Yes No

INSIOIONO

If you ,did it,

check if you
enjoyed it

To
some

Yes extent No
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PART I, Section A - Continued

Here are jobs that some local
leaders do; but no local 4-H:
leader necessarily does all
of them:

42.
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Chaperone members to 4-H, events
away from local community
Enter exhibits in county fair
Clean up and/or arrange exhibit or
judging area for members' project
work at county fair or county 4-H
achievement day
Serve as camp counsellor
Provide food or other materials
for county 4.4 events or activities
Attend 4aH leader training meetings:
a. Community

How many times?
b. District (part of the coutTir"

How many times?
c. Countywide

How many times?
d. Outside county

OW NO OM ONO IWO OW WO WO

How many times?
48. Attend 4 -H leader- association

meetings

OW OW

49.

50.

51.

moo OW ..
How many times?

Serve on countywide (or district...
wide) 4-H committees of adults
Go to county extension office for
materials or help
Mike telephone calls to county
"extension office for materials or

hellt
52. Receive county extension worker

'in own home to discuss 4 -H work
53. Fill out forms the county extension

office asks for
54. Show or teach 4 -H Club members

how to do their project work
a. At local 4-H Club meetings...
b. In leader's own home, but not

in club meetings
c. At member's home, but not in

club meetings
55. Show or teach 4.41 ma;mreei7s7hZiwl-t;

fill out their project records:
a. In lodal 4aH Club msetingr.....
b. In leader's own home
c. In member's home

MO WO

OW ow

010 IOW WWII MO OW

1011 OW ONO IMP WWI WI" OW IOW

For each job check
if you think it is
or is not one you
shouler as a 4-H
local leader re-
gardless of whether
you did it

Yes No
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Check
the

extent
to which
you did
each iok

(1)
(2)

(3)

(1)
(2)

(3)

(1)
(2)

(3)

(1)
(2)

(3)

(1)
(2)

(3)

If you did it,
check if you
enjoyed it

To
some

Yes extent No

er17 ITC. (3)

ONO1111111111

1111011111M

e=zsalsp1

140111MI =11011111MINNIMM

C

WINIONINP(

C

C

1.

PART I, SECTION B

Here are jobs that some local
leaders do, but no local 4H
leader necessarily does all
of them to the same extent:

117

For each job, check
the extent to which
you should do it,
regardless of how
much you did do as
a leader

Have the club meet in leader's
own home:
All of the meetings (1)
Some of them

Ws ow (2)
None of them (3)

2. Attend local 41 Club meetings
held outside of leader's own
home:

All or most of the meetings. (1)
Some of them (2)
None of them (3)

Get project materials needed
by 4,41 Club members
For most of members (1)
For some of them (2)
For none of them (3)

3.

4. Get materials needed for local
41 Club events (parties, camp,
etc.)

( All or most of the events.... (1)
( Some of them (2)
( None of them (3)

5. Show or teach 4H Club members
how to do their project work:
a. Individually:

All or most of the members
in the project (1)
Some of them (2)
None of them (3)

b. As a group:
All or most of the members
in the project (1)
Some of them (2)
None of them (3)

6. Actually do some of the project
work in order to get it finished:
For all or most of the members

( in the project (1)
For some of them (2)

( For none of them (3)mop

7. Show or teach 4-H members how
to fill out their project
records:
a. Individually:

All or most of the members
in the project (1)
Some of them (2)
None of them (3),
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Check
the
extent
to which
you did
each Aok

(1)
(2)

(3)

If you did it,
check if you
enjoyed it

To
some

MI extent No

(1) Ur (3)
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1111111111111M1
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PART I, Section cont.

Here are jobs that some local
leaders do', but no local 4-H
leader necessarily does all
of them to the same extent:

b. As a group:
All or most of the members
in the project
Some of them
None of them

For each job, check
the extent to which
you should do it,
regardless of how
much you did do as
a leader-..

(1)
(2) .

(3)

8. Actually do game of the work on
the project records in order to
get them finished:
For all or most of the members

( in the project (1)
( For some of them (2)
( For none of them (3)
0 . Discuss with the 4-H membersJ

for whom the leader is re-
sponsible which 4-H project(s)
they should carry:
a. With members individually:

All or most of them (1)
Some of them (2)
None of them (3)

b. As a group:
All or most of them (1)
Some of them (2)
None of them (3)

INOMIS

C

C

C

GIMP =ID

MID Mil

eOxINIIIMINNI

10. Discuss with 4-H members their
4 -H achievement at end of pro-
ject year:
a. Individually:

All or most of the members
Some of them
None of them

b. As a group:

All or most of the members
Some of them
None of them

a

11. Explain to parents what 4-H
work is and what is expected
of them:

All or most of the parents (1)
Some of them (2)
None of them (3)

(1)
(2)

(3)

(1)
(2)

10



PART II.

1. Does the club usually meet: On school time (1)
On other than school time (2)

119

2. Place of leader's residence: (Check the one that best describes where you live)
(1) On a farm from which you get half or more of your income.
(2) On a farm from which you -get less than half of your income.
(3) In the country but not on a farm (rural nonfarm).
(4) In a village that has a population of less than 2,500.
(5) In a village-or city that has a population of 2,500 to 10,000
(6) Near the village of in a built-up or suburban area

(Name)
(7) Near the city of in a built-up or suburban srea.

(Name)
(8) In a city that has a population of 10,000 or more.

3. Number of members in club: .............. OOOO O Boys . Girls Total
4. Number of your own children in club: ..... ..Boys Girls Total
5. Indicate the economic level of the majority (51 percent or noz-a the members

of your club, as it applies in your area:

Upper Lower Middle Upper
Lower lower Wale middle middle Upper

6. Approximate number of club members who live:

Rural Su -
Farm nonfarm Village urban Urbin
(1) (2) (3) (4) (5)

7. a* When did your 4-H Club start its club year this year? (Month)
b* When did, or will, the club finish its club year this year? (Month)
c. How long did you expect you were to serve this year? (Months)
d. How long did you serve this year? (Month) to (Month)

8. How many local club and/or project meetings have you attended this year?
9. Number of other leaders for club (do not count junior leaders):

Men Women
10. a. Your position as a leader: b. Position and number of

other leader(s) of your
club:

(1) Main leader or co-main leader
(2) Assistant leader
(3) Project leader . .

......-

(4) Other (specify)
11. Projects carried by club members for which you had responsibility for giving

help:
Number of Degree of competence) you
members felt in these prolects

Project(s) carrying Some Hardly
but not at. Enough enough all

(1) (2) ---ar
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PART II - cont.

12. Training you received for 4-H leadership (methods and kinds of help or
information) r

a. Befoie first club meeting:

b. During the year:

13. Did you receive the National 4-H News? Yes (1) No (2)



PART II - cont.

SUPPLEMENTARY INFORMATION

Name of leader

121

County

14. PLEASE INDIOATE THE NUMBER OF YEARS YOU.WERE A 4-H CLUB
MEMBER. (Check only one.)

1.
2.

3.

Never a member

1 year

2 years

4. 3 years

5. 4 or more years

15. CHECK THE GROUP IN WH;CH YOUR AGX:FALLS: (Check only one.)

Under 20 20-24 25-29 30-34 35-44 45-54 55 or older

16. HOW MANY CHILDREN DO YOU HAVE AND WHAT IS THEIR 4-H CLUB
STATUS? (Indicate number)

1. Number that are 4-H Club membeis. (Presently)

2. Number have been 4-H Club member. (Not presently)

3. Number that are too young to be 4-H Club members.

4. Total number of children.

5. I am single.

17. HOW MUCH FORMAL EDUCATION HAVE

1. Grade school

2. Some high school

YOU HAD? (Check highest one.)

4. Some college

5. College graduate

3. High school graduate 6. Other
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Use in answering question 6. page 119,

1. Farm - living on a farm from which parents make part or
most of living

2. Rural nonfarm - 1. living on a farm but no part of living
made from it

2. living in open-country not on a farm

3. Villige - living in a village of under 2500

4. Suburban - living in a built-up area around a place of 2500
or more

5. Urban - living in a place of 2500 or more
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DEFINITION OF FIRST-YEAR LEADER INCLUDED IN THE
NORTHEASTERN 4-H CLUB STUDY OF FIRST-YEAR LEADERS

In this study, a 4-H Club Local Leader is a leader, co-
leader, assistant leader, or project leader of a local 4-H
Club (or, in some cases, of a district-wide or county-wide 4-H
Club). Local leaders are usually those listed on club records
as their leaders. A person, to be a leader, either has respon-
sibility for the club or for one or more projects, or is a
full-time assistant to the person responsible for the club or
for one or more projects. Age has nothing to do with whether
a person is a leader, as long as he is not also a 4-H Club
member.

DO NOT INCLUDE:

(1) Leaders who are also 4-H Club members, even if the
only project they carry is the junior leadership project.

(2) Resource people who are asked to teach one phase of
the project but have no responsibility for deci.4,ng whether
that phase should even be included in the project. Such a
person (a resource person) often teaches in just one meeting,
or in a very few meetings.

(3) Sponsoring committee members or persons who act as
representatives of the county rtension worker, or serve on
advisory committees or councios, but who are not actually
responsible for a club or some part of it.

What a first-mar leader is:

For this study, a first-year leader is a local leader who
has started his first year as a leader during the year studied.
Years of experience as a junior 4-H leader are not counted.
The time when a person drops out of 4-H Club work as a member
and becomes only a local 4-H leader is the beginning of his
first year, for this study. If the leader has had experience
as a local leader in another county or State prior to being a
leader in the county included in the study, he is not a first-
year leader and should not be included. The month when the
first-year leader starts and the month he quits (should he
quit before the project year is ended) make no difference, as
long as his starting month is within the year studied.

Even though a leader may have dropped out of 4-H Club
work early in the project year, or started very late in the
project year, include him in the study. Whether or not his
questionnaire can be used will be determined when the data
are analyzed.





4-H CLUB AGENT'S AND STATE LEADER'S PERCEPTIONS
OF THE JOB OF 4-H CLUB LEADERS

Personal information

1. Name County (For agents only)

3. Male

4. Age

5. Number of years:

; Female

a. You have worked as a 4-H Club agent: years

b. You have worked as a 4-H Club agent in this county (for
agents only) years

c. You have worked as a 4-H Ciiib state leader (state leaders
only) years

6. Number of years:

a. You were a 4-H Club adult local leader: years

b. You were a 4 -H Club junior leader: years

c. You were a 4-H Club member: years

7. College degrees (check)

a. B.S. or B.A. Major subject (write in)

Minor subject (write in)

b. M.S. or M.A. ; Major subject (write in)

Minor subject (write in)



Jo
bs

 o
f 

4-
H

 C
lu

b 
L

ea
de

rs

H
e
r
e
 
a
r
e
 
j
o
b
s
 
t
h
a
t

s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t
n
o
 
l
o
c
a
l
 
4
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
 
d
o
e
s
a
l
l

o
f
 
t
h
e
m
.

S
E
C
T
I
O
N
 
A

C
h
e
c
k
 
f
o
r
 
e
a
c
h
 
j
o
b
t
h
e
 
k
i
n
d
 
o
f
 
4
-
H

l
e
a
d
e
r
s
 
w
h
i
c
h
y
o
u
 
t
h
i
n
k
 
s
h
o
u
l
d
 
d
o

t
h
e

1
0
.
.
.

C
h
e
c
k
 
a
s
 
m
&
i
y
 
k
i
n
d
s

a
s
 
y
o
u
 
w
a
n
t
 
t
o
.

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

A
g
e
n
t
s
:

I
f
 
a
 
g
i
v
e
n
 
j
o
b
 
d
o
e
s

(
1
)

(
2
)

(
3
)

(
4
)

(
5
)

(
6
)

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
l
y
 
i
n
y
o
u
r

L
e
a
d
e
r
 
r
e
-

A
s
s
i
s
t
a
n
t

L
e
a
d
e
r
 
r
e
-

N
o
n
e
 
o
f

c
o
u
n
t
y
,
 
a
s
s
u
m
e
 
t
h
a
t
 
i
t
 
d
o
e
s

s
p
o
n
s
i
b
l
e

O
r
g
a
n
i
z
a
t
i
o
n

A
s
s
t
.
 
l
e
a
d
e
r

or
ga

ni
za

tio
n

s
p
o
n
s
i
b
l
e

t
h
e
s
e

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

f
o
r
 
o
r
g
a
n
-

l
e
a
d
e
r
 
w
h
o

r
e
s
p
o
n
s
i
b
l
e

l
e
a
d
e
r
 
w
h
o

f
o
r
 
p
r
o
j
e
c
t

c
l
a
s
s
e
s

d
o
 
t
h
e
 
s
a
m
e
.

i
z
a
t
i
o
n

a
l
s
o
 
c
a
r
r
i
e
s

f
o
r
 
o
r
g
a
n
-

a
l
s
o
 
c
a
r
r
i
e
s

o
r
 
p
r
o
j
e
c
t
s

s
h
o
u
l
d

o
n
l
y

p
r
o
j
e
c
t
s

i
z
a
t
i
o
n
 
o
n
l
y

pr
oj

ec
ts

o
n
l
y

d
o
 
i
t

R
e
c
r
u
i
t
 
4
-
H
 
C
l
u
b
 
m
e
m
b
e
r
s

A
s
s
i
s
t

in
g
e
t
t
i
n
g
 
c
l
u
b
 
s
t
a
r
t
e
d

3
.

T
r
a
n
s
p
o
r
t
 
4
-
H
[
 
m
e
m
b
e
r
s
 
t
o
 
a
n
d
/
o
r

f
r
o
m
:

a.
L

oc
al

 4
-H

 C
lu

b 
m

ee
tin

gs

b
L
o
c
a
l
 
4
-
H
 
C
l
u
b
 
e
v
e
n
t
s

4
.

T
r
a
n
s
p
o
r
t
 
4
-
H
 
m
e
m
b
e
r
s

to
 a

nd
/o

r
fr

om
:

a
.

b
.

c
.

C
o
u
n
t
y
 
4
-
H

C
lu

b 
ev

en
ts

D
is

tr
ic

t
C

lu
b 

ev
en

ts

St
at

e 
4-

H
 C

lu
b 

e=
ve

nt
s

11
11

11
11

00
11

11
11

10
11

10
11

10
0"

m
".

"'
""

1"
"'

l



H
e
r
e
 
a
r
e
 
j
o
b
s
 
t
h
a
t
 
s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t
 
n
o
 
l
o
c
a
l
 
4
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
;
 
d
o
e
s
 
a
l
l

o
f
 
t
h
e
m
,

C
h
e
c
k
 
f
o
r
 
e
a
c
h
 
j
o
b
 
t
h
e
 
k
i
n
d
o
f
 
4
4
1
 
l
e
a
d
e
r
 
w
h
i
c
h
y
o
u
 
t
h
i
n
k
 
s
h
o
u
l
d
 
d
o
 
t
h
e

l
a
.
 
C
h
e
c
k
 
a
s

m
a
n
y
 
k
i
n
d
s
 
a
s
 
y
o
u
 
w
a
n
t
 
t
o
.

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

A
g
e
n
t
s
:

I
f
 
a
 
g
i
v
e
n
 
j
o
b
 
d
o
e
s

(
1
)

(
2
)

(
3
)

(
4
)

(
5
)

(
6
)

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
l
y
 
i
n
y
o
u
r

L
e
a
d
e
r
 
r
e
-

A
s
s
i
s
t
a
n
t

L
e
a
d
e
r
 
r
e
-

N
o
n
e
 
o
f

c
o
u
n
t
y
,
 
a
s
s
u
m
e
 
t
h
a
t
 
i
t
 
d
o
e
s

s
p
o
n
s
i
b
l
e

O
r
g
a
n
i
z
a
t
i
o
n

A
s
s
t
.
 
l
e
a
d
e
r

o
r
g
a
n
i
z
a
t
i
o
n

s
p
o
n
s
i
b
l
e

t
h
e
s
e

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

f
o
r
 
o
r
g
a
n
-

l
e
a
d
e
r
 
w
h
o

r
e
s
p
o
n
s
i
b
l
e

l
e
a
d
e
r
 
w
h
o

f
o
r
 
p
r
o
j
e
c
t

c
l
a
s
s
e
s

d
o
 
t
h
e
 
s
a
m
e
.

i
z
a
t
i
o
n

a
l
s
o
 
c
a
r
r
i
e
s

f
o
r
 
o
r
g
a
n
-

a
l
s
o
 
c
a
r
r
i
e
s

o
r
 
p
r
o
j
e
c
t
s

s
h
o
u
l
d

o
n
l

r
o
 
e
c
t
s

i
z
a
t
i
o
n
 
o
n
l

r
o
'
e
c
t
s

o
n
l

d
o
 
i
t

5
.

F
u
r
n
i
s
h
 
f
o
o
d
 
f
c
r
:

a
.

L
o
c
a
l
 
4
-
H
 
C
l
u
b
 
m
e
e
t
i
n
g

b
.

L
o
c
a
l
 
4
-
1
1
 
C
l
u
b
 
e
v
e
n
t
s

6
.

P
e
r
p
a
r
e
 
f
o
o
d
 
o
r
 
h
e
l
p

p
r
e
p
a
r
e
 
f
o
o
d
 
f
o
r
:

a
.

L
o
c
a
l
 
4
-
H
 
C
l
u
b
 
m
e
e
t
i
n
g
s

b
.

L
o
c
a
l
 
4
-
H
 
C
l
u
b
 
e
v
e
n
t
s

C
o
n
d
u
c
t
 
t
h
e
 
l
o
c
a
l
 
4
-
1
1
 
C
l
u
b

b
u
s
i
n
e
s
s
 
m
e
e
t
i
n
g
s

8
.

T
r
a
i
n
 
4
-
1
1
 
C
l
u
b
 
m
e
m
b
e
r
s
V
)
 
c
o
n
d
u
c
t

4
-
H
 
C
l
u
b
 
b
u
s
i
n
e
s
s
 
m
e
e
t
i
n
3
s
:

a
.

T
r
a
i
n
 
e
a
c
h
 
o
f
f
i
c
e
r
 
i
A
d
i
v
i
d
u
a
l
l
y

b
.

T
r
a
i
n
 
a
l
l
 
o
f
f
i
c
e
r
s
 
t
o
g
e
t
h
e
r

K
e
e
p
 
d
i
s
c
i
p
l
i
n
e
 
i
n
 
4
-
H
 
C
l
u
b

m
e
e
t
i
n
g
s

M
M

=
11

11
11

1



H
e
r
e
 
a
r
e
 
j
o
b
s
 
t
h
a
t
 
s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t
 
n
o
 
l
o
c
a
l
 
4
-
1
1

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
 
d
c
l
s
 
a
l
l

o
f
 
t
h
e
m
.

C
h
e
c
k
 
f
o
r
 
e
a
c
h
 
j
o
b
 
t
h
e
 
k
i
n
d
 
o
f
 
4
-
H
 
l
e
a
d
e
r
s
 
w
h
i
c
h
 
y
o
u
 
t
h
i
n
k
 
s
h
o
u
l
d
 
d
o
 
t
h
e

1
2
1
2
.

C
h
e
c
k
 
a
s
 
m
a
n
y
 
k
i
n
d
s
 
a
s
 
y
o
u
 
w
a
n
t
 
t
o
.

L
.)

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

A
g
e
n
t
s
:

I
f
 
a
 
g
i
v
e
n
 
j
o
b
 
d
o
e
s

(
1
)

(
2
)

(
3
)

(
4
)

(
5
)

(
6
)

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
l
y
 
i
n
 
y
o
u
r

L
e
a
d
e
r
 
r
e
-

A
s
s
i
s
t
a
n
t

L
e
a
d
e
r
 
r
e
-

N
o
n
e
 
o
f

c
o
u
n
t
y
,
 
a
s
s
u
m
e
 
t
h
a
t
 
i
t
 
d
o
e
s

s
p
o
n
s
i
b
l
e

O
r
g
a
n
i
s
a
t
i
o
n

A
s
s
t
.
 
l
e
a
d
e
r

o
r
g
a
n
i
z
a
t
i
o
n

s
p
o
n
s
i
b
l
e

t
h
e
s
e

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

f
o
r
 
o
r
g
a
n
-

l
e
a
d
e
r
 
w
h
o

r
e
s
p
o
n
s
i
b
l
e

l
e
a
d
e
r
 
w
h
o

f
o
r
 
p
r
o
l
j
e
c
t

c
l
a
s
s
e
s

d
o
 
t
h
e
 
s
a
m
e
.

i
z
a
t
i
o
n

a
l
s
o
 
c
a
r
r
i
e
s

f
o
r
 
o
r
g
a
n
-

a
l
s
o
 
c
a
r
r
i
e
s

o
r
 
p
r
o
j
e
c
t
s

s
h
o
u
l
d

o
n
l
y

p
r
o
j
e
c
t
s

i
z
a
t
i
o
n
 
o
n
l
y

p
r
o
j
e
c
t
s

o
n
l
y

d
o
 
i
t

1
0
.

L
ea

d 
si

ng
in

g:
a
.

I
n
 
l
o
c
a
l
 
4
-
H
 
C
l
u
b
 
m
e
e
t
i
n
g
s

b
.
 
A
t
 
l
o
c
a
l
 
4
-
1
1
 
C
l
u
b
 
e
v
e
n
t
s

c
.

A
t
 
c
o
u
n
t
y
 
4
-
H
 
C
l
u
b
 
e
v
e
n
t
s

1
1
.

T
r
a
i
n
 
4
-
E
1
 
m
e
m
b
e
r
s
 
t
o
 
l
e
a
d
 
s
i
n
g
i
n
g
:

a
.

F
o
r
 
l
o
c
a
l
 
4
-
H
 
C
l
u
b
 
m
e
e
t
i
n
g
s

b
.

F
o
r
 
l
o
c
a
l
 
4
-
H
 
e
v
e
n
t
s

F
o
r
 
c
o
u
n
t
y
 
4
-
H
 
e
v
e
n
t
s

1
2
.

G
i
v
e
 
t
a
l
k
s
 
a
t
 
l
o
c
a
l
 
4
-
H
 
C
l
u
b

m
e
e
t
i
n
g
s

1
3
.

P
r
o
v
i
d
e
 
p
r
o
j
e
c
t
 
m
a
t
e
r
i
a
l
 
f
o
r

m
e
m
b
e
r
s
 
t
o
 
u
s
e
 
w
h
e
n
 
t
h
e
y
 
f
o
r
g
e
t

t
o
 
b
r
i
n
g
 
t
h
e
i
r
 
o
w
n

1
4
.

G
o
 
w
i
t
h
 
4
-
H
 
C
l
u
b
 
m
e
m
b
e
r
s
 
t
o

t
o
w
n
,
 
o
r
 
e
l
s
e
w
h
e
r
e
,
 
t
o
 
g
e
t

t
h
e
i
r
 
p
r
o
j
e
c
t
 
m
a
t
e
r
i
a
l
s

11
11

1.



4

H
e
r
e
 
a
r
e
 
j
o
b
s
 
t
h
a
t

s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t
n
o
 
l
o
c
a
l
 
4
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y

d
o
e
s
 
a
l
l

o
f
 
t
h
e
m
.

C
h
e
c
k
 
f
o
r
 
e
a
c
h
 
j
o
b
 
t
h
e

k
i
n
d
 
o
f
 
4
-
H
 
l
e
a
d
e
r
s
w
h
i
c
h
 
y
o
u
 
t
h
i
n
k

s
h
o
u
l
d
 
d
o
 
t
h
e
 
j
o
b
.

C
h
e
c
k
 
a
s
m
a
n
y
 
k
i
n
d
s
 
a
s
 
y
o
u
 
w
a
n
t

t
o
.

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

.r
rr

A
g
e
n
t
s
:

I
f
 
a
 
g
i
v
e
n
j
o
b
 
d
o
e
s

(
1
)

(
2
)

(
3
)

(
4
)

(
5
)

(
6
)

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
l
y
,
 
i
n

y
o
u
r

L
e
a
d
e
r
 
r
e
-

A
s
s
i
s
t
a
n
t

L
e
a
d
e
r
 
r
e
-

N
o
n
e
 
o
f

c
o
u
n
t
y
,
 
a
s
s
u
m
e
 
t
h
a
t
 
i
t

d
o
e
s

s
p
o
n
s
i
b
l
e

O
r
g
a
n
i
z
a
t
i
o
n

A
s
s
t
.
 
l
e
a
d
e
r

o
r
g
a
n
i
z
a
t
i
o
n

s
p
o
n
s
i
b
l
e

t
h
e
s
e

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

f
o
r
-
o
r
g
a
n
-

l
e
a
d
e
r
 
w
h
o

r
e
s
p
o
n
s
i
b
l
e

l
e
a
d
e
r
 
w
h
o

f
o
r
 
p
r
o
j
e
c
t

c
l
a
s
s
e
s

d
o
 
t
h
e
 
s
a
m
e
.

i
z
a
t
i
o
n

a
l
s
o
 
c
a
r
r
i
e
s

f
o
r
 
o
r
g
a
n
-

a
l
s
o
 
c
a
r
r
i
e
s

o
r
 
p
r
o
j
e
c
t
s

s
h
o
u
l
d

o
n
l
y

p
r
o
j
e
c
t
s

i
z
a
t
i
o
n
 
o
n
l
y

p
r
o
j
e
c
t
s

o
n
l
y

d
o
 
i
t

1
5
.

D
o
 
s
p
e
c
i
a
l
 
w
o
r
k

o
n
 
a
 
m
e
m
b
e
r
'
s

p
r
o
j
e
c
t
 
t
h
a
t
 
h
a
s
 
p
o
s
s
i
b
i
l
i
t
y

o
f
 
w
i
n
n
i
n
g
 
a
n
 
a
w
a
r
d

1
6
.

P
e
r
s
u
a
d
e
 
4
-
R
.
 
m
e
m
b
e
r
s

t
o
 
g
e
t

t
h
e
i
r
 
p
r
o
j
e
c
t
 
w
o
r
k
 
d
o
n
e

i
n
 
t
i
m
e

1
7
.

K
e
e
p
 
u
p
 
t
o
 
d
a
t
e

o
n
 
s
u
b
j
e
c
t
 
m
a
t
t
e
r

o
f
 
4
-
H
 
p
r
o
j
e
c
t
s
 
w
h
i
c
h

y
o
u
 
l
e
a
d

1
8
.

P
e
r
s
u
a
d
e
 
4
-
H
 
m
e
m
b
e
r
s

t
o
 
g
e
t
 
t
h
e
i
r

4
-
H
 
r
e
c
o
r
d
 
b
o
o
k
s
 
i
n
o
n
 
t
i
m
e

1
9
.

S
e
l
e
c
t
 
i
n
d
i
v
i
d
u
a
l
m
e
m
b
e
r
s
 
t
o

r
e
p
r
e
s
e
n
t
 
4
 
-
H
 
C
l
u
b
,

o
r
 
t
o

c
o
m
p
e
t
e
 
i
n
 
s
o
m
e
 
c
o
n
t
e
s
t

2
0
.

L
e
a
d
 
r
e
c
r
e
a
t
i
o
n
:

a
.

I
n
 
l
o
c
a
l
 
4
-
H
 
C
l
u
b
m
e
e
t
i
n
g
s

b
.

A
t
 
l
o
c
a
l
 
4
-
H
 
C
l
u
b

e
v
e
n
t
s

c
.

A
t
 
c
o
u
n
t
y
 
4
-
H
 
C
l
u
b

e
v
e
n
t
s

2
1
.

G
i
v
e
 
d
e
m
o
n
s
t
r
a
t
i
o
n
s

a
t
 
l
o
c
a
l
 
4
-
H

C
l
u
b
 
m
e
e
t
i
n
g
s

...
11

.1
11

11
11

,



H
e
r
e
 
a
r
e
 
j
o
b
s
 
t
h
a
t
 
s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t
 
n
o
 
l
o
c
a
l
 
4
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
 
d
o
e
s
 
a
l
l

o
f
 
t
h
e
m
.

A
s
t
e
n
t
s
:

I
f
 
a
 
g
i
v
e
n
 
l
o
b
 
d
o
e
s

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
l
y
 
i
n
 
y
o
u
r

c
o
u
n
t
y
,
 
a
s
s
u
m
e
 
t
h
a
t
 
i
t
 
d
o
e
s

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

d
o
 
t
h
e
 
s
a
m
e
.

2
2
.

P
r
a
c
t
i
c
e
 
t
h
e
 
g
i
v
i
n
g
 
o
f

d
e
m
o
n
s
t
r
a
t
i
o
n
s
 
b
e
f
o
r
e
 
g
i
v
i
n
g

t
h
t
m
 
a
t
 
l
o
c
a
l
 
4
-
H
 
C
l
u
b
 
m
e
e
t
i
n
g
s

2
3
.

T
r
a
i
n
 
m
e
m
b
e
r
s
 
t
o
:

a
.

D
e
m
o
n
s
t
r
a
t
e

b
.

J
u
d
g
e

c
.

L
e
a
d
 
r
e
c
r
e
a
t
i
o
n

d
.

P
r
e
s
i
d
e

e
.

K
e
e
p
 
s
e
c
r
e
t
a
r
y
'
s
 
b
o
o
k

2
4
.

T
r
a
n
s
p
o
r
t
 
p
r
o
j
e
c
t
s
 
(
a
n
i
m
a
l
s
,

f
o
o
d
s
,
 
a
n
d
 
s
o
 
f
o
r
t
h
)
 
t
o
:

a
.

L
o
c
a
l
 
4
-
H
 
e
v
e
n
t
s

b
.

C
o
u
n
t
y
 
4
 
-
H
 
C
l
u
b
 
e
v
e
n
t
s

c
.

C
o
u
n
t
y
 
f
a
i
r
s

d
.

S
t
a
t
e
 
4
-
H
 
C
l
u
b
 
e
v
e
n
t
s
,

f
a
i
r
s
,

a
n
d
 
s
o
 
f
o
r
t
h

C
h
e
c
k
 
f
o
r
 
e
a
c
h
 
j
o
b
 
t
h
e
 
k
i
n
d
 
o
f
 
4
-
H
 
l
e
a
d
e
r
s
 
w
h
i
c
h
 
y
o
u

h
t
.
 
C
h
e
c
k
 
a
s
 
m
a
n
y
 
c
l
a
s
s
e
s
 
a
s
 
y
o
u
 
w
a
n
t
 
t
o
.

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

t
h
i
n
k
 
s
h
o
u
l
d
 
d
o
 
t
h
e

(
1
)

(
2
)

(
3
)

(
4
)

(
5
)

(
6
)

L
e
a
d
e
r
 
r
e
-

A
s
s
i
s
t
a
n
t

L
e
a
d
e
r
 
r
e
-

N
o
n
e
 
o
f

s
p
o
n
s
i
b
l
e

O
r
g
a
n
i
z
a
t
i
o
n

A
s
s
t
.
 
l
e
a
d
e
r

o
r
g
a
n
i
z
a
t
i
o
n

s
p
o
n
s
i
b
l
e

t
h
e
s
e

f
o
r
 
o
r
g
a
n
-

l
e
a
d
e
r
 
w
h
o

r
e
s
p
o
n
s
i
b
l
e

l
e
a
d
e
r
 
w
h
o

f
o
r
 
p
r
o
j
e
c
t

c
l
a
s
s
e
s

i
z
a
t
i
o
n

a
l
s
o
 
c
a
r
r
i
e
s

f
o
r
 
o
r
g
a
n
-

a
l
s
o
 
c
a
r
r
i
e
s

o
r
 
p
r
o
j
e
c
t
s

s
h
o
u
l
d

o
n
l
y

p
r
o
j
e
c
t
s

i
z
a
t
i
o
n
 
o
n
l
y

p
r
o
j
e
c
t
s

o
n
l
y

d
o
 
i
t



H
e
r
e
 
a
r
e
 
j
o
o
s
 
t
h
a
t
 
s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t
 
n
o
 
l
o
c
a
l
 
4
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
 
d
o
e
s
 
a
l
l

o
f
 
t
h
e
m
.

A
s
c
e
n
t
s
:

I
f
 
a
 
R
i
v
e
n
 
l
o
b
 
d
o
e
s

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
l
y
 
i
n
 
y
o
u
r

c
o
u
n
t
y
,
 
a
s
s
u
m
e
 
t
h
a
t
 
i
t
 
d
o
e
s

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

d
o
 
t
h
e
 
s
a
m
e
.

2
5
.

H
e
l
p
 
w
i
t
h
 
l
o
c
a
l
 
4
 
-
H
 
C
l
u
b
 
f
u
n
d

r
a
i
s
i
n
g
 
a
c
t
i
v
i
t
i
e
s
 
f
o
r
 
4
-
H

C
l
u
b
 
w
o
r
k

2
6
.

A
t
t
e
n
d
 
l
o
c
a
l
 
4
 
-
H
 
C
l
u
b
 
c
o
m
m
i
t
t
e
e

m
e
e
t
i
n
g
s
 
h
e
l
d
 
a
t
 
d
i
f
f
e
r
e
n
t
 
t
i
m
e

t
h
a
n
 
l
o
c
a
l
 
4
-
H
 
C
l
u
b
m
e
e
t
i
n
g
s

2
7
.

S
e
t
u
p
 
a
r
r
a
n
g
e
m
e
n
t
s
 
f
o
r

c
o
m
m
u
n
i
t
y
 
4
-
H
 
e
v
e
n
t
s

,

2
8
.

C
l
e
a
n
 
u
p
 
p
l
a
c
e
 
a
f
t
e
r

c
o
m
m
u
n
i
t
y
 
4
-
H
 
e
v
e
n
t
s

2
9
.

C
o
u
n
s
e
l
 
o
l
d
e
r
 
4
-
H
 
m
e
m
b
e
r
s

o
n

'
p
e
r
s
o
n
a
l
 
p
r
o
b
l
e
m
s

3
0
.

P
l
a
n
 
l
o
c
a
l
 
4
 
-
H
 
e
v
e
n
t
s
 
s
u
c
h
a
s

4
 
-
H
 
p
a
r
t
i
e
s
 
a
n
d
 
a
c
h
i
e
v
e
m
e
n
t

n
i
g
h
t
s

3
1
.

H
e
l
p
 
4
-
H
 
m
e
m
b
e
r
s
 
p
l
a
n
 
l
o
c
a
l
 
4
-
H

e
v
e
n
t
s
 
s
u
c
h
 
a
s
 
4
-
H
 
p
a
r
t
i
e
s
 
a
n
d

a
c
h
i
e
v
e
m
e
n
t
 
n
i
g
h
t
s

3
2
.

A
t
t
e
n
d
 
l
o
c
a
l
 
4
 
-
H
 
C
l
u
b
 
e
v
e
n
t
s

C
h
e
c
k
 
f
o
r
 
e
a
c
h
 
j
o
b
 
t
h
e
 
k
i
n
d
 
o
f
 
4
-
H
 
l
e
a
d
e
r
s
 
w
h
i
c
h

y
o
u
 
t
h
i
n
k
 
s
h
o
u
l
d
 
d
o
 
t
h
e

l
b
.
 
C
h
e
c
k
 
a
s
 
m
a
n
y
 
c
l
a
s
s
e
s
 
a
s
 
y
o
u
 
w
a
n
t
 
t
o
.

(
1
)

(
2
)

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

(
3
)

(
4
)

(
5
)

(
6
)

L
e
a
d
e
r
 
r
e
-

A
s
s
i
s
t
a
n
t

L
e
a
d
e
r
 
r
e
-

N
o
n
e
 
o
f

s
p
o
n
s
i
b
l
e

O
r
g
a
n
i
z
a
t
i
o
n

A
s
s
t
.
 
l
e
a
d
e
r

o
r
g
a
n
i
z
a
t
i
o
n

s
p
o
n
s
i
b
l
e

t
h
e
s
e

f
o
r
 
o
r
g
a
n
-

l
e
a
d
e
r
 
w
h
o

r
e
s
p
o
n
s
i
b
l
e

l
e
a
d
e
r
 
w
h
o

f
o
r
 
p
r
o
j
e
c
t

c
l
a
s
s
e
s

i
z
a
t
i
o
n

a
l
s
o
 
c
a
r
r
i
e
s

f
o
r
 
o
r
g
a
n
-

a
l
s
o
 
c
a
r
r
i
e
s

o
r
 
p
r
o
j
e
c
t
s

s
h
o
u
l
d

o
n
l

r
o
 
e
c
t
s

i
z
a
t
i
o
n
 
o
n
l

r
o
 
a
c
t
s

o
n
t

d
o
 
i
t



H
e
r
e
 
a
r
e
 
j
o
b
s
 
t
h
a
t

s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t

n
o
 
l
o
c
a
l
 
4
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
d
o
e
s
 
a
l
l

o
f
 
t
h
e
m
.

A
R
e
n
t
s
:

I
f
 
a
 
g
i
v
e
n
 
j
o
b

d
o
e
s

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
l
y
 
i
n
y
o
u
r

E
a
s
i
l
y
,
 
a
s
s
u
m
e
 
t
h
a
t
 
i
t
 
d
o
e
s

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

d
o
 
t
h
e
 
s
a
m
e
.

C
h
e
c
k
 
f
o
r
 
e
a
c
h

j
o
b
 
t
h
e
 
k
i
n
d
 
o
f
 
4
-
H

l
e
a
d
e
r
s
 
w
h
i
c
h
y
o
u
 
t
h
i
n
k
 
s
h
o
u
l
d
 
d
o
 
t
h
e

i
s
t
.

C
h
e
c
k
 
a
s
m
a
n
y
 
k
i
n
d
s
 
a
s

y
o
u
 
w
a
n
t
 
t
o
.

$
s

3
3
.

C
h
a
p
e
r
o
n
e
 
l
o
c
a
l
 
4
-
H
 
C
l
u
b

e
v
e
n
t
s

3
4
.

S
u
p
e
r
v
i
s
e
 
o
n
e
 
o
r
 
m
o
r
e
 
4
-
H

c
o
m
-

m
u
n
i
t
y
 
s
e
r
v
i
c
e
 
a
c
t
i
v
i
t
i
e
s

3
5
.

A
s
s
i
i
t
 
w
i
t
h
:

a
.

R
a
d
i
o
p
r
o
g
r
a
m
s

b
.

T
V

p
r
o
g
r
a
m
s

3
6
.

S
e
r
v
e
 
a
s
 
h
o
s
t

f
a
m
i
l
y
 
f
o
r
 
4
-
H
 
C
l
u
b

m
e
m
b
e
r
s
 
f
r
o
m
 
o
t
h
e
r

c
o
u
n
t
i
e
s
 
o
r

s
t
a
t
e
s
,
 
o
r
 
I
F
Y
R
'
s

(1
)

(
2
)

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

(
3
)

(
4
)

(s
 )

(
6
)

L
e
a
d
e
r
 
r
e
-

A
s
s
i
s
t
a
n
t

L
e
a
d
e
r
 
r
e
-

N
o
n
e
 
o
f

s
p
o
n
s
i
b
l
e

O
r
g
a
n
i
z
a
t
i
o
n

A
s
s
t
.
 
l
e
a
d
e
r

o
r
g
a
n
i
z
a
t
i
o
n

s
p
o
n
s
i
b
l
e

t
h
e
s
e

f
o
r
o
r
g
a
n
-

l
e
a
d
e
r
 
w
h
o

r
e
s
p
o
n
s
i
b
l
e

l
e
a
d
e
r
 
w
h
o

f
o
r
p
r
o
j
e
c
t

c
l
a
s
s
e
s

i
s
a
t
i
o
n

a
l
s
o
 
c
a
r
r
i
e
s

f
o
r

o
r
g
a
n
-

a
l
s
o
 
c
a
r
r
i
e
s

o
r
 
p
r
o
j
e
c
t
s

s
h
o
u
l
d

o
n
l
y

p
r
o
j
e
c
t
s

i
z
a
t
i
o
n
 
o
n
l
y

p
r
o
j
e
c
t
s

o
n
l

d
o
 
i
t

3
7
,

O
r
d
e
r
 
m
a
t
e
r
i
a
l
s

(
w
r
i
t
t
e
n
 
a
n
d
 
o
t
h
e
r
)

f
r
o
m
 
c
o
m
m
e
r
c
i
a
l

a
n
d
 
s
o
 
f
o
r
t
h
,
 
f
o
r
 
t
h
e
u
s
e
 
o
f
 
4
-
H

m
e
m
b
e
r
s

3
8
.

P
e
r
s
o
n
a
l
l
y
 
a
s
k
 
c
o
m
m
u
n
i
t
y
p
e
o
p
l
e

f
o
r
m
o
n
e
y
 
t
o
 
s
u
p
p
o
r
t
 
s
o
m
e
 
4
-
H

p
r
o
j
e
c
t
 
o
r
 
e
v
e
n
t

3
9
.

A
s
k
 
o
t
h
e
r
 
a
d
u
l
t
s

i
n
 
c
o
m
m
u
n
i
t
y

t
o
 
h
e
l
p
 
w
i
t
h
 
4
-
H
 
w
o
r
k

em
Ir

o,
^"

'



H
e
r
e
 
a
r
e
 
j
o
b
s

t
h
a
t
 
s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
'
d
o
;
 
b
u
t
 
n
o
 
l
o
c
a
l

4
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
 
d
o
e
s

a
l
l

o
f
 
t
h
e
m
.

C
h
e
c
k
 
f
o
r
 
e
a
c
h
 
j
o
b
 
t
h
e
 
k
i
n
d

o
f
 
4
-
H
 
l
e
a
d
e
r
s
 
w
h
i
c
h
 
y
o
u

t
h
i
n
k
 
s
h
o
u
l
d
 
d
o
 
t
h
e

j
o
b
.

C
h
e
c
k
 
a
s
 
m
a
n
y
 
k
i
n
d
s
 
a
s
 
y
o
u
'
w
a
n
t
 
t
o
.

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

A
g
e
n
t
s
:

I
f
 
a
 
g
i
v
e
n
 
i
o
b
 
d
o
e
s

(
1
)

(
2
)

(
 
)

(
4
)

(
5
)

(
6
)

n
o
t
 
p
r
e
s
e
n
t
l
y

a
p
p
l
y
 
i
n
 
y
o
u
r

L
e
a
d
e
r
 
r
e
-

A
s
s
i
s
t
a
n
t

L
i
d
 
s
r
 
r
e
-

N
o
n
e
 
o
f

c
o
u
n
t
y
.
 
a
s
s
u
m
e

t
h
a
t
 
i
t
 
d
o
e
s

s
p
o
n
s
i
b
l
e

O
r
g
a
n
i
z
a
t
i
o
n

A
s
s
t
.
 
l
e
a
d
e
r

o
r
g
a
n
i
z
a
t
i
o
n

s
O
n
s
i
g
l
e

t
h
e
i
e

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

f
o
r
 
o
r
g
a
n
-

l
e
a
d
e
r
 
w
h
o

r
e
s
p
o
n
s
i
b
l
e

l
e
a
d
e
r
 
w
h
o

f
o
r
 
p
r
o
j
e
c
t

c
l
a
s
s
e
s

d
o
.
 
t
h
e
 
s
a
m
e
.

i
z
a
t
i
o
n

a
l
s
o
 
c
a
r
r
i
e
s

f
o
r
 
o
r
g
a
n
-

a
l
s
o
 
c
a
r
r
i
e
s

o
r
 
p
r
o
j
e
c
t
s

s
h
o
u
l
d

o
n
l

r
o
 
e
c
t
s

i
z
a
t
i
o
n
 
o
n
l

r
o
 
e
c
t
s

o
n
l

d
o
 
i
t

4
0
.

E
x
p
l
a
i
n
 
4
-
H
 
w
o
r
k
 
a
t
 
a
d
u
l
t
m
e
e
t
i
n
g
s

s
u
c
h
 
a
s
 
G
r
a
n
g
e
,
 
P
T
A
,
 
c
h
u
r
c
h

a
n
d
 
s
o
 
f
o
r
t
h

4
1
.

R
e
a
d
 
t
h
e
 
4
-
H
 
l
i
t
e
r
a
t
u
r
e
 
s
e
n
t
 
o
u
t

o
r
 
g
i
v
e
n
 
o
u
t
,

b
y
 
c
o
u
n
t
y

e
x
t
e
n
s
i
o
n
 
o
f
f
i
c
e

4
2
.

C
h
a
p
e
r
o
n
e
 
m
e
m
b
e
r
s
 
t
o
 
4
-
H
 
e
v
e
n
t
s

a
w
a
y
 
f
r
o
m
 
l
o
c
a
l

c
o
m
m
u
n
i
t
y

4
3
.

E
n
t
e
r
 
e
x
h
i
b
i
t
s
 
i
n
 
c
o
u
n
t
y

f
a
i
r

4
4
.

C
l
e
a
n
 
u
p
 
a
n
d
/
o
r
 
a
r
r
a
n
g
e
 
e
x
h
i
b
i
t

o
r
 
j
u
d
g
i
n
g
 
a
r
e
a
s

f
o
r
 
m
e
m
b
e
r
s
'

p
r
o
j
e
c
t
 
w
o
r
k
 
a
t
 
c
o
u
n
t
y
 
f
a
i
r
 
o
r

c
o
u
n
t
y
 
4
-
H
,
 
a
c
h
i
e
v
e
m
e
n
t

d
a
y

4
5
.

S
e
r
v
e
 
a
s
 
c
a
m
p
 
c
o
u
n
s
e
l
o
r

4
6
.

P
r
o
v
i
d
e
 
f
o
o
d
 
o
r
 
o
t
h
e
r
 
m
a
t
e
r
i
a
l
s

f
o
r
 
c
o
u
n
t
y
 
4
-
H
 
e
v
e
n
t
s
 
o
r

a
c
t
i
v
i
t
i
e
s



H
e
r
e
 
a
r
e
 
j
o
b
s
 
t
h
a
t
 
s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t
 
n
o
 
l
o
c
a
l
 
4
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
 
d
o
e
s
 
a
l
l

o
f
 
t
h
e
m
.

A
g
e
n
t
s
:

I
f
 
a
 
g
i
v
e
n
 
j
o
b
 
d
o
e
s

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
l
y
 
i
n
 
y
o
u
r

c
o
u
n
t
y
,
 
a
s
s
u
m
e
 
t
h
a
t
 
i
t
 
d
o
e
s

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

d
o
 
t
h
e
 
s
a
m
e
.

C
h
e
c
k
 
f
o
r
 
e
a
c
h
 
j
o
b
 
t
h
e
 
k
i
n
d
 
o
f
 
4
-
H
 
l
e
a
d
e
r
s
 
w
h
i
c
h

y
o
u
 
t
h
i
n
k
 
s
h
o
u
l
d
 
d
o
 
t
h
e

j
o
b
.

C
h
e
c
k
 
a
s
 
m
a
n
y
 
k
i
n
d
s
 
a
s
 
y
o
u
 
w
a
n
t
 
t
o
.

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

(
1
)

(
2
)

(
3
)

(
4
)

(
5
)

(
6
)

L
e
a
d
e
r
 
r
e
-

A
s
s
i
s
t
a
n
t

L
e
a
d
e
r
 
r
e
-

N
o
n
e
 
o
f

s
p
o
n
s
i
b
l
e

O
r
g
a
n
i
s
a
t
i
o
n

A
s
s
t
.
 
l
e
a
d
e
r

o
r
g
a
n
i
z
a
t
i
o
n

s
p
o
n
s
i
b
l
e

t
h
e
s
e

f
o
r
 
o
r
g
a
n
-

l
e
a
d
e
r
 
w
h
o

r
e
s
p
o
n
s
i
b
l
e

l
e
a
d
e
r
 
w
h
o

f
o
r
 
p
r
o
j
e
c
t

c
l
a
s
s
e
s

i
s
a
t
i
o
n

a
l
s
o
 
c
a
r
r
i
e
s

f
o
r
 
o
r
g
a
n
-

a
l
s
o
 
c
a
r
r
i
e
s

o
r
 
p
r
o
j
e
c
t
s

s
h
o
u
l
d

o
n
l
y

p
r
o
j
e
c
t
s

i
s
a
t
i
o
n
 
o
n
l
y

p
r
o
j
e
c
t
s

o
n
l
y

d
o
 
i
t

4
7
.

A
t
t
e
n
d
 
4
-
H
 
l
e
a
d
e
r
 
t
r
a
i
n
i
n
g
 
m
e
e
t
i
n
g
s
:

a
.

C
o
m
m
u
n
i
t
y

b
.

D
i
s
t
r
i
c
t
 
(
p
a
r
t
 
o
f
 
t
h
e
 
c
o
u
n
t
y
)

c
.

C
o
u
n
t
y
w
i
d
e

d
.

O
u
t
s
i
d
e
 
c
o
u
n
t
y

4
8
.

A
t
t
e
n
d
 
4
-
H
 
l
e
a
d
e
r
-
a
s
s
o
c
i
a
t
i
o
n

m
e
e
t
i
n
g
s

4
9
.

S
e
r
v
e
 
o
n
 
c
o
u
n
t
y
w
i
d
e
 
(
o
r
 
d
i
s
t
r
i
c
t
-

w
i
d
e
)
 
4
 
-
H
 
c
o
m
m
i
t
t
e
e
s
 
o
f
 
a
d
u
l
t
s

5
0
.

G
o
 
t
o
 
c
o
u
n
t
y
 
e
x
t
e
n
s
i
o
n
 
o
f
f
i
c
e

f
o
r
 
m
a
t
e
r
i
a
l
s
 
o
r
 
h
e
l
p

5
1
.

H
a
k
e
-
t
e
l
e
p
h
o
n
e
 
c
a
l
l
s
 
t
o
 
c
o
u
n
t
y

e
x
t
e
n
s
i
o
n
 
o
f
f
i
c
e
 
f
o
r
 
m
a
t
e
r
i
a
l
s

o
r
 
h
e
l
p

5
2
.

R
e
c
e
i
v
e
 
c
o
u
n
t
y
 
e
x
t
e
n
s
i
o
n
 
w
o
r
k
e
r

i
n
 
a
w
n
 
h
o
m
e
 
t
o
 
d
i
s
c
u
s
s
 
4
-
H
 
w
o
r
k

5
3
.

F
i
l
l
 
o
u
t
 
f
o
r
m
s
 
t
h
e
 
c
o
u
n
t
y

e
x
t
e
n
s
i
o
n
 
o
f
f
i
c
e
 
a
s
k
s
 
f
o
r



H
e
r
e
 
a
r
e
 
j
o
u
r
 
t
h
a
t
 
s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t
 
n
o
 
l
o
c
a
l
 
4
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
 
d
o
e
s
 
a
l
l

o
f
 
t
h
e
m
.

C
h
e
c
k
 
f
o
r
 
e
a
c
h
 
j
o
b
 
t
h
e
 
k
i
n
d
 
o
f
 
4
-
H
 
l
e
a
d
e
r
s
 
w
h
i
c
h
 
y
o
u

t
h
i
n
k
 
s
h
o
u
l
d
 
d
o
 
t
h
e

j
o
b
.

C
h
e
c
k
 
a
s
 
m
a
n
y
 
k
i
n
d
s
 
a
s
 
y
o
u
 
w
a
n
t
 
t
o
.

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

A
g
e
n
t
s
:

I
f
 
a
 
g
i
v
e
r
 
j
o
b
 
d
i
m
s

(
1
)

(
2
)

(
3
)

(
4
)

(
5
)

(
6
)

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
s
)
 
i
n
 
y
o
u
r

L
e
a
d
e
r
 
r
e
-

A
s
s
i
s
t
a
n
t

L
e
a
d
e
r
 
s
e
 
-
-
 
-
N
e
n
e
 
o
f

c
o
u
n
t
y
,
 
a
s
s
u
m
e
 
t
h
a
t
 
i
t
 
d
o
e
s

s
p
o
n
s
i
b
l
e

O
r
g
a
n
i
z
a
t
i
o
n

A
s
s
t
.
 
l
e
a
d
e
r

o
r
g
a
n
i
z
a
t
i
o
n

s
p
o
n
s
i
b
l
e

t
h
e
s
e

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

f
o
r
 
o
r
g
a
n
-

l
e
a
d
e
r
 
w
h
o

r
e
s
p
o
n
s
i
b
l
e

l
e
a
d
e
r
 
w
h
o

f
o
r
 
p
r
o
j
e
c
t

c
l
a
s
s
e
s

d
o
 
t
h
e
 
s
a
m
e
.

i
z
a
t
i
o
n

a
l
s
o
 
c
a
r
r
i
e
s

f
o
r
 
o
r
g
a
n
-

a
l
s
o
 
c
a
r
r
i
e
s

o
r
 
p
r
o
j
e
c
t
s

s
h
o
u
l
d

o
n
l
y

p
r
o
j
e
c
t
s

i
z
a
t
i
o
n
 
o
n
l
y

p
r
o
j
e
c
t
s

o
n
l
y

d
o
 
i
t

5
4
.

S
h
o
w
 
o
r
 
t
e
a
c
h
 
4
-
H
 
C
l
u
b
 
m
e
m
b
e
r
s
 
h
o
w

t
o
 
d
o
 
t
h
e
i
r
 
p
r
o
j
e
c
t
 
w
o
r
k
:

a
.

A
t
 
l
o
c
a
l
 
4
-
I
1
 
C
l
u
b
 
m
e
e
t
i
n
g
s

b
.

I
n
 
l
e
a
d
e
r
'
s
 
o
w
n
 
h
o
m
e
 
b
u
t

n
o
t
 
i
n
 
c
l
u
b
 
m
e
e
t
i
n
g
s

c
.

A
t
 
m
e
m
b
e
r
'
s
 
h
o
m
e
,
 
b
u
t
 
n
o
t

i
n
 
c
l
u
b
 
m
e
e
t
i
n
g
s

5
5
.

S
h
o
w
 
o
r
 
t
e
a
c
h
 
4
-
H
 
m
e
m
b
e
r
s
 
h
o
w

t
o
 
f
i
l
l
 
o
u
t
 
t
h
e
i
r
 
p
r
o
j
e
c
t

r
e
c
o
r
d
s
:

a
.

I
n
 
l
o
c
a
l
 
4
-
H
"
C
l
u
b
 
m
e
e
t
i
n
g
s
:

b
.

I
n
 
l
e
a
d
e
r
'
s
 
o
w
n
 
h
o
m
e

c
.

I
n
 
m
e
m
b
e
r
'
s
 
h
o
m
e



H
a
r
e
 
a
r
e
 
j
o
b
s
 
t
h
a
t
 
s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t
 
n
o
 
l
o
c
a
l
 
4
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
 
d
o
e
s
 
a
l
l

o
f
 
t
h
e
m
.

A
g
e
n
t
s
:

I
f
 
a
 
g
i
v
e
n
 
j
o
b
 
d
o
e
s

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
l
y
 
i
n
 
y
o
u
r

c
o
u
n
t
y
:
 
a
s
s
u
m
e
 
t
h
a
t
 
i
t
 
d
o
e
s

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

d
o
 
t
h
e
 
s
a
m
e
.

S
E
C
T
I
O
N
 
B

F
o
r
 
e
a
c
h
 
j
o
b
 
c
h
e
c
k
 
t
h
e
 
e
x
t
e
n
t
 
t
h
a
t
 
e
a
c
h
 
k
i
n
d
 
o
f
 
4
-
H
 
l
e
a
d
e
r
 
s
h
o
u
l
d
 
d
o
 
i
t
.

C
h
e
c
k
 
f
o
r
 
e
a
c
h
 
k
i
n
d
 
o
n
e
 
o
f
 
t
h
e
 
t
h
r
e
e
 
l
e
v
e
l
s
 
o
f
 
e
x
t
e
n
t
,
 
t
h
a
t
 
i
s
:

(
1
)

a
l
l
 
o
r
 
m
o
s
t
,
 
(
2
)
 
s
o
m
e
,
 
a
n
d
 
(
3
)
 
n
o
n
e
.

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

(
1
)

(
2
)

L
e
a
d
e
r

r
e
s
p
o
n
s
f
b
l
e

f
o
r
 
o
r
g
a
n
-

i
s
a
t
i
o
n

o
n
l
y

1
.

H
a
v
e
 
t
h
e
 
c
l
u
b
 
m
e
e
t
 
i
t
 
t
h
e
 
l
e
a
d
e
r
'
s
 
o
w
n

h
o
m
e
:

(
1
)

A
l
l
 
o
r
 
m
o
s
t
 
o
f
 
t
h
e
 
m
e
e
t
i
n
g
s

(
2
)

S
o
m
e
 
o
f
 
t
h
e
m

(
3
)

N
o
n
e
 
o
f
 
t
h
e
m

2
.

A
t
t
e
n
d
 
l
o
c
a
l
 
4
-
H
 
C
l
u
b
 
m
e
e
t
i
n
g
s
 
h
e
l
d

o
u
t
s
i
d
e
 
o
f
 
t
h
e
 
l
e
a
d
e
r
'
s
 
o
w
n
 
h
o
m
e
:

(
1
)

A
l
l
 
o
r
 
m
o
s
t
 
o
f
 
t
h
e
 
m
e
e
t
i
n
g
s

(
2
)

S
o
m
e
 
o
f
 
t
h
e
t
a

(
3
)

N
o
n
e
 
o
f
 
t
h
e
m

1
.

G
e
t
 
p
r
o
j
e
c
t
 
m
a
t
e
r
i
a
l
s
 
n
e
e
d
e
d
 
b
y
 
4
-
H

C
l
u
b
 
m
e
m
b
e
r
s
:

(
1
)

F
o
r
 
a
l
l
 
o
r
 
m
o
s
t
 
o
f
 
m
e
m
b
e
r
s

(
2
)

F
o
r
 
s
o
m
e
 
o
f
 
t
h
e
m

(
3
)

F
o
r
 
n
o
n
e
 
o
f
 
t
h
e
m

O
r
g
a
n
i
s
a
t
i
o
n

l
e
a
d
e
r
 
w
h
o

a
l
s
o
 
c
a
r
r
i
e
s

p
r
o
j
e
c
t
s

(
3
)

A
s
s
i
s
t
a
n
t

l
e
a
d
e
r

r
e
s
p
o
n
s
i
b
l
e

f
o
r
 
o
r
g
a
n
-

i
s
a
t
i
o
n
 
o
n
l
y

(
4
)

A
s
s
i
s
t
a
n
t

o
r
g
a
n
i
s
a
t
i
o
n

l
e
a
d
e
r
 
w
h
o

a
l
s
o
 
c
a
r
r
i
e
s

p
r
o
j
e
c
t
s

(
5
)

L
e
a
d
e
r

r
e
s
p
o
n
s
i
b
l
e

f
o
r
 
p
r
o
j
e
c
t

o
r
 
p
r
o
j
e
c
t
s

o
n
l
y



H
e
r
e
 
a
r
e
 
j
o
b
s
 
t
h
a
t
 
s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t
 
n
o
 
l
o
c
a
l
 
4
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
 
d
o
e
s
 
a
l
l

o
f
 
t
h
e
m
.

A
g
e
n
t
s
:

I
f
 
a
 
g
i
v
e
n
 
j
o
b
 
d
o
e
s

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
l
y
 
i
n
 
y
o
u
r

c
o
u
n
t
y
,
 
a
s
s
u
m
e
 
t
h
a
t
 
i
t
 
d
o
e
s

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

d
o
 
t
h
e
 
s
a
m
e
.

4
.

G
e
t
 
m
a
t
e
r
i
a
l
s
 
n
e
e
d
e
d
 
f
o
r
 
l
o
c
a
l
4
-
H

C
l
u
b
 
e
v
e
n
t
s
 
(
p
a
r
t
i
e
s
,

c
a
m
p
,
 
e
t
c
.
)
:

(
1
)

A
l
l
 
o
r
 
m
o
s
t
 
o
f
 
t
h
e
 
e
v
e
n
t
s

(
2
)

S
o
m
e
 
o
f
.
 
t
h
e
m

1
1
.
x
f

-
"

(
3
)

N
o
n
e
 
o
f
 
t
h
e
m

5
.

S
h
o
w
 
o
r
 
t
e
a
c
h
 
4
-
H
 
C
l
u
b
 
m
e
m
b
e
r
s

h
o
w
 
t
o

d
o
 
t
h
e
i
r
 
p
r
o
j
e
c
t
 
w
o
r
k
:

a
.

I
n
d
i
v
i
d
u
a
l
l
y
:

(
1
)

A
l
l
 
o
r
 
m
o
s
t
 
o
f
 
t
h
e
 
m
e
m
b
e
r
s

i
n
 
t
h
e
 
p
r
o
j
e
c
t

(
2
)

S
o
m
e
 
o
f
 
t
h
e
m

(
3
)

N
o
n
e
 
o
f
 
t
h
e
m

b
.

A
s
 
a
 
g
r
o
u
p
:

(
1
)
 
A
l
l
 
o
r
 
m
o
s
t
 
o
f

t
h
e

i
n
 
t
h
e
 
p
r
o
j
e
c
t

(
2
)

F
o
r
 
s
o
m
e
 
o
f
 
t
h
e
m

(
3
)

N
o
n
e
 
o
f
 
t
h
e
m

m
e
m
b
e
r
s

F
o
r
 
e
a
c
h
 
j
o
b
 
c
h
e
c
k
 
t
h
e

e
x
t
e
n
t
 
t
h
a
t
 
e
a
c
h
 
k
i
n
d
 
o
f
 
4
-
H
 
l
e
a
d
e
r

s
h
o
u
l
d
 
d
o
 
i
t
.

C
h
e
c
k
 
f
o
r
 
e
a
c
h
 
k
i
n
d

o
n
e
 
o
f
 
t
h
e
 
t
h
r
e
e
 
l
e
v
e
l
s
 
o
f
 
e
x
t
e
n
t
,
 
t
h
a
t

i
s
:

(
1
)

a
l
l
 
o
r
 
m
o
s
t
,
 
(
2
)

s
o
m
e
,
 
a
n
d
 
(
3
)
 
n
o
n
e
.

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

(
1
)

(
2
)

(
3
)

(
4
)

(
5
)

L
e
a
d
e
r

A
s

A
s
s
i
s
t
a
n
t

L
e
a
d
e
r

r
e
s
p
o
n
s
i
b
l
e

O
r
g
a
n
i
z
a
t
i
o
n

l
e
a
d
e
r

o
r
g
a
n
i
z
a
t
i
o
n

r
e
s
p
o
n
s
i
b
l
e

f
o
r
 
o
r
g
a
n
-

l
e
a
d
e
r
 
w
h
o

r
e
s
p
o
n
s
i
b
l
e

l
e
a
d
e
r
 
w
h
o

f
o
r
 
p
r
o
j
e
c
t

i
z
a
t
i
o
n

a
l
s
o
 
c
a
r
r
i
e
s

f
o
r
 
o
r
g
a
n
-

a
l
s
o
 
c
a
r
r
i
e
s

o
r
 
p
r
o
j
e
c
t
s

o
n
l
y

p
r
o
j
e
c
t
s

i
z
a
t
i
o
n
 
o
n
l
y

p
r
o
j
e
c
t
s

o
n
l
y



H
e
r
e
 
a
r
e
 
j
o
b
s
 
t
h
a
t
 
s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t
 
n
o
 
l
o
c
a
l
 
4
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
 
d
o
e
s
 
a
l
l

o
f
 
t
h
e
m
.

A
e
n
t
s
:

I
f
 
a
 
g
i
v
e
n
 
j
o
b
 
d
o
e
s

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
l
y
 
i
n
y
o
u
r

c
o
u
n
t
y
i

a
s
s
u
m
e
 
t
h
a
t
 
i
t
 
d
o
e
s

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

d
o
 
t
h
e
 
s
a
m
e
.

F
o
r
 
e
a
c
h
 
j
o
b
 
c
h
e
c
k
 
t
h
e
 
e
x
t
e
n
t
 
t
h
a
t

e
a
c
h
 
k
i
n
d
 
o
f
 
4
-
1
1
 
l
e
a
d
e
r

s
h
o
u
l
d
 
d
o
 
i
t
.

C
h
e
c
k
 
f
o
r
 
e
a
c
h
 
k
i
n
d
o
n
e
 
o
f
 
t
h
e
 
t
N
r
e
e
 
l
e
v
e
l
s
 
o
f
d
 
e
x
t
e
n
t
,
 
t
h
a
t

i
s
:

(
1
)

s
o
.

a
l
l
 
o
r
 
m
o
s
t
,
 
(
2
)
 
t
o
m
e
;
-
a
n
d
 
(
3
)

n
o
n
e
.

6
.

A
c
t
u
a
l
l
y
 
d
o

a
c
m
e
 
o
f
 
t
h
e
 
p
r
o
j
e
c
t
 
w
o
r
k

i
n
 
o
r
d
e
r
 
t
o
 
g
e
t
 
i
t
 
f
i
n
i
s
h
e
d
:

(
1
)

F
o
r
 
a
l
l
 
o
r
 
m
o
s
t
 
o
f
 
t
h
e
 
m
e
m
b
e
r
s

i
n
 
t
h
e
 
p
r
o
j
e
c
t

(
2
)

F
o
r
 
s
o
m
e
 
o
f
 
t
h
e
m

(
3
)

F
o
r
 
n
o
n
e
 
o
f
 
t
h
e
m

7
.

S
h
o
w
 
o
r
 
t
e
a
c
h
 
4
-
H
 
m
e
m
b
e
r
s
h
o
w
 
t
o
 
f
i
l
l

o
u
t
 
t
h
e
i
r
 
p
r
o
j
e
c
t
 
r
e
c
o
r
d
s
:

a
.

I
n
d
i
v
i
d
u
a
l
l
y
:

(
1
)

A
l
l
 
o
r
 
m
o
s
t
 
o
f
 
t
h
e
 
m
e
m
b
e
r
s

i
n
 
t
h
e
 
p
r
o
j
e
c
t

(
2
)

S
o
m
e
 
o
f
 
t
h
e
n

(
3
)

N
o
n
e
 
o
f
 
t
h
e
m

A
t
e
 
a
 
g
r
o
u
p
:

(
1
)
 
A
U
 
o
r
 
c
o
s
t
 
o
f
 
t
h
e
m
e
m
b
e
r
s

i
n
 
t
h
e
 
p
r
o
j
e
c
i
:

(
2
)

S
o
m
e
 
o
f
 
t
h
e
m

(
3
)

H
o
m
e
 
o
f
 
t
h
e
m

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

(
1
)

(
2
)

(
3
)

(
4
)

(
5
)

L
e
a
d
e
r

A
s
s
i
s
t
a
n
t

A
s
s
i
s
t
a
n
t

L
e
a
d
e
r

r
e
s
p
o
n
s
i
b
l
e

O
r
g
a
n
i
s
a
t
i
o
n

l
e
a
d
e
r

o
r
g
a
n
i
s
a
t
i
o
n

r
e
s
p
o
n
s
i
b
l
e

f
o
r
 
o
r
g
a
n
-

l
e
a
d
e
r
 
w
h
o

r
e
s
p
o
n
s
i
b
l
e

l
e
a
d
e
r
 
w
h
o

f
o
r
 
p
r
o
j
e
c
t

i
s
a
t
i
o
n
-

a
l
s
o
 
c
a
r
r
i
e
s

f
o
r
 
o
r
g
a
n
-

a
l
s
o
 
c
a
r
r
i
e
s

o
r
 
p
r
o
j
e
c
t
s

o
n
l
y

p
r
o
j
e
c
t
s

i
s
a
t
i
o
n
 
o
n
l
y

p
r
o
j
e
c
t
s

o
n
l
y



H
e
r
e
 
a
r
e
 
j
o
b
s
 
t
h
a
t
 
s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t
n
o
 
l
o
c
a
l
 
4
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
 
d
o
e
s

a
l
l

o
f
 
t
h
e
m
.

A
g
e
n
t
s
:

I
f
4
i
'
g
i
v
e
n
-
i
o
b
 
d
o
e
s

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
l
y
 
i
n
y
o
u
r

c
o
u
n
t
y
.
 
a
s
s
u
m
e
 
t
h
a
L
l
t
 
d
o
e
s

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

d
o
 
t
h
e
 
s
a
m
e
.

R
.

A
c
t
u
a
l
l
y
 
d
o
 
s
o
t
i
e
o
f
 
t
h
e
w
o
r
k
 
o
n

t
h
e
 
p
r
o
j
e
c
t
 
r
e
c
o
r
d
s
 
i
n
o
r
d
e
r
 
t
o

g
e
t
 
t
h
e
m
 
f
i
n
i
s
h
e
d
:

(
1
)

F
o
r
 
a
l
l
 
o
r
 
m
o
s
t
 
o
f
 
t
h
e
m
e
m
b
e
r
s

i
n
 
t
h
e
 
p
r
o
j
e
c
t

(
2
)

F
o
r
 
s
o
m
e
 
o
f
 
t
h
e
m

(
3
)

F
o
r
 
n
o
n
e
 
o
f
 
t
h
e
m

9
.

D
i
s
c
u
s
s
 
w
i
t
h
 
t
h
e
 
4
-
H
 
m
e
m
b
e
r
s

f
o
r
 
w
h
o
m

t
h
e
 
l
e
a
d
e
r
 
i
s
 
r
e
s
p
o
n
s
i
b
l
e
w
h
i
c
h
 
4
-
H

p
r
o
j
e
c
t
(
s
)
 
t
h
e
y
 
s
h
o
u
l
d
c
a
r
r
y
:

a
.

W
i
t
h
 
m
e
m
b
e
r
s
 
i
n
d
i
v
i
d
u
a
l
l
y
:

(
1
)

A
l
l
 
o
r
 
m
o
s
t
 
o
f
 
t
h
e
m

(
2
)

S
o
m
e
 
o
f
 
t
h
e
m

o
y
 
N
o
n
e
 
o
f

t
h
e
m

A
s
 
.
a
 
g
r
o
u
p
:

(
1
)

A
l
l
 
o
r
 
m
a
s
t
 
o
f
 
t
h
e
m

(
2
)

S
o
m
e
 
o
f
 
t
h
e
m

(
3
)

N
o
n
e
 
o
f
 
t
h
e
m

F
o
r
 
e
a
c
h
 
j
o
b
 
c
h
e
c
k
 
t
h
e

e
x
t
e
n
t
 
t
h
a
t
 
e
a
c
h
 
k
i
n
d
 
o
f
 
4
-
H
 
l
e
a
d
e
r

s
h
o
u
l
d
 
d
o
 
i
t
.

C
h
e
c
k
 
f
o
r
 
e
a
c
h
 
k
i
n
d
o
n
e
 
o
f
 
t
h
e
 
t
h
r
e
e
 
l
e
v
e
l
s
 
o
f
 
e
x
t
e
n
t
,
 
t
h
a
t
 
i
s
:

(
1
)

a
l
l
 
o
r
 
m
o
s
t
,
 
(
2
)

s
o
m
e
,
 
a
n
d
 
(
3
)
 
n
o
n
e
.

K
i
n
d
s
 
o
f
 
l
e
a
d
e
r
s

(
1
)

(
2
)

-0
)

(
4
)

(
5
)

L
e
a
d
e
r

A
s
s
i
s
t
a
n
t

A
s
s
i
s
t
a
n
t

L
e
a
d
e
r

r
e
s
p
o
n
s
i
b
l
e

O
r
g
a
n
i
z
a
t
i
o
n

l
e
a
d
e
r

o
r
g
a
n
i
z
a
t
i
o
n

r
e
s
p
o
n
s
i
b
l
e

f
o
r
 
o
r
g
a
n
-

l
e
a
d
e
r
 
w
h
o

r
e
s
p
o
n
s
i
b
l
e

l
e
a
d
e
r
 
w
h
o

f
o
r
p
i
o
j
e
c
t

i
z
a
t
i
o
n

a
l
s
o
 
c
a
r
r
i
e
s

f
o
r
 
o
r
g
a
n
-

a
l
s
o
 
c
a
r
r
i
e
s

o
r
 
p
r
o
j
e
c
t
s

o
n
l

r
o
 
e
c
t
s

i
z
a
t
i
o
n
 
o
n
l

r
o
 
e
c
t
s

o
n
l

41
11

6-



H
e
r
e
 
a
r
e
 
j
o
b
s
 
t
h
a
t
 
s
o
m
e
 
l
o
c
a
l

l
e
a
d
e
r
s
 
d
o
;
 
b
u
t
 
n
o
 
l
o
c
a
l
 
4
 
-
H

l
e
a
d
e
r
 
n
e
c
e
s
s
a
r
i
l
y
 
d
o
e
s
 
a
l
l

o
f
 
t
h
e
m
.

A
g
e
n
t
s
:

I
f
 
a
 
g
i
v
e
n
 
j
o
b
 
d
o
e
s

n
o
t
 
p
r
e
s
e
n
t
l
y
 
a
p
p
l
y
 
i
n
 
y
o
u
r

c
o
u
n
t
y
,
 
a
s
s
u
m
e
 
t
h
a
t
 
i
t
 
d
o
e
s

a
n
d
 
c
h
e
c
k
 
i
t
.

S
t
a
t
e
 
l
e
a
d
e
r
s

d
o
 
i
h
e
 
s
a
m
e
.

F
o
r
 
e
a
c
h
 
j
o
b
 
c
h
e
c
k
 
t
h
e
 
e
x
t
e
n
t
 
t
h
a
t
 
e
a
c
h
 
k
i
n
d
 
o
f
 
4
-
H
 
l
e
a
d
e
r
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STATISTICAL FORMULAS USED IN STUDY
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Chi-Square Formula

X? = NP - N

where N = total number in sample

and P = an intermediate measure

For calculatioq of this see page 373 of Statistics for Sociol-

ogists by M. J. Hagood and D. 0. Price; Holt, Rinehart and

Winston, Revised Edition, 1960. For Chi-Square table giving

probabilities sae Appendix Table E, page 561, same text.

Farmula for Analysis of Variance

F = greater mean Iguare variance .

lesser mean square variance

For distribution of F see Table 10.3, pages 184-187 in Statis-

tical Method$ by George W. Snedecor, Third Edition, 1940, The

Collegiate Press, Inc.

Formula fat Test of Degree of Association or -Chi- Square

42=
x2

T2 so 02

Nf(s - 1) (t 1)

where s = number of rows

t = number of columns

See pages 370 and 371 deJStatistics for Sociologists, by

Margaret J. Hagood and Daniel 0. Price, 1960 Revised Edition,

1962, Holt, Rinehart and Winston.

Yates' Formula for Correction for X2

X2 = (Ifo - iel - .5)2

fe

where fo - observed frequency

fe expected frequency

See page 154, Informatiwand Error by Solomon Diamond, 1959,

Basic Books, Inc.



Formula for t Test

t= MI - M2

42 52

N
1

N
2

where Mi = mean of sample 1

Mi = mean of sample 2

N
1

m number in sample 1

N
2 = number in sample 2

and a
2 go E MI)

2 + (X
m2

2
.4.

N
1
+ N

2
- 2

See pages 102 and 103 of Psychological Statistics by Quinn
McNemar, 1962, John Wiley and Sons, Inc. for further discussion.

Formula for Testing Significance of Difference Between Mean
Scores of 16 Personality Factors for Males and Females of 4-11

Sample and Adult Males and Females of General Population

Cr

X = a deviation divided by its standard error

the arithmetic mean of a sample

I, =the arithmetic mean of a population

Cri = the standard error of

To obtainCrit we use this formula:

C.
Cri fii

where 5 0 the standard deviation of a population
and N = the number of items in a sample

when is obtained refer to Appendix H, p. 749 in 2nd edition
of Applied, General Statistics, F. R. Croxton and D. J. Cowden,

Prentice Hall, Inc. 1955 for P value.
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EXPLANATION OF TEE SIXTEEN PERSONALITY FACTORS



THE SIXTEEN PERSONALITY FACTORS'

(Low Scoring) Factor A
(Range of raw scores from 0-12)
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(High Scoring)

ALOOF (Schisothymia) versus . .OUTGOING, WARM1Cyclothymia)

The person who scores low on
Factor A tends to be stiff, cool,
aloof. He likes things rather
than people, working alone, and
avoidance of clash of viewpoints.
He is apt to be precise and
"rigid" in his way of doing things
and in personal standards, and in
many occupations these are desir
able traits. He may tend, at
times, to be critical, obstruc-
tive, or hard.

The person who scores high on
Factor A tends to be good-natured,
easy-going, ready to cooperate,
attentive to people, soft-hearted,
kindly; trustful, adaptable. He
likes occupations dealing with
people and socially impressive
situations. He readily forms
active groups. He is generous in
personal relations, less afraid of
criticism, better able to remember
names of people. But he is often
less dependable in precision work
and in obligations. '4*

Factor B
(Range of raw score from 0-8)

LOW GENERAL ABILITY
2

versus . HIGH GENERAL ABILITY2

The person scoring low on Factor
B tends to be slow to learn and
grasp, dull, sluggish. Re tends
to have little taste or capacity
for the higher forms of knowledge,
and to be somewhat boorish and
rude.

The person who scores high on
Factor B tends to be quick to
grasp ideas, a fast learner,
intelligent. He is usually perse-
vering, conscientious, cultured,
a man with character.

Factor C
(Range of raw scores from 0-12)

EMOTIONAL (General Instability). . versus . . . MATURE (Ego Strength)

The person who scores low on
Factor C tends to be emotionally
immature, lacking in frustration
tolerance, changeable, evasive,
neurotically fatigued, prone to
worry, easily annoyed by things
and people, generally did-atis-
fied, having various neuiotic
symptoms (phobias, sleep disturb-
ances,- psychosomatic complaints,
etc.)

1
Cattell, Raymond
published by the
1602-04 Coronado

2
Designations for

The person who scores high on
Factor C tends to be emotionally
Mature, stable, calm, phlegmatic,
realistic about life, placid,
possessing ego strength, having
an integrated philosophy of life,
better able to maintain high group
morale.

B., Research ,Professor in Psychology, Univ. of Ill.,
Institute for Personality and Ability Testing,
Drive, Champaign, Ill., 1956.

.

this factor have been slightly modified by the author.
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Factor E
(Range of raw scores from 0-12)

SUBMISSIVE (Submission)

The person who scores low on
Factor E tends to be dependent,
a follower, to lean on others in
making decisions and taking
action, to go along with the
group. He is often soft-hearted,
expressive, and tends to be
easily upset.

versus DOMINANT (Dominance)

The person who scores high on
Factor. E tends. to be ascendant,
self-assured, assertive, inde-
pendent-minded, bold and
,courageous in his approach to
eituations. He may at times be
hard, stern, solemn, unconventional,
tough-minded.

Factor F
(Range of raw scores from 0-12)

GLUM, SILENT (Desurgency) . . versus . .

The person who scores low on
Factor F tends to be taciturn,
reticent, introspective. He is
sometimes incommunicative, melan-
cholic, anxious, depressed, smug,
languid, slow.

. . ENTHUSIASTIC (Surgency)

The person who scores high on this
trait tends to be cheerful, talk-
ative, frank, expressive, quick,
alert, unperturbable. He is
frequently chosen as an elected
leader.

Factor G
(Range of raw scores from 0-12)

CASUAL (Weakness of Character). versus .

The person who scores low on
Factor G tends to be fickle,
irresolute, unsteady, undepend-
able, quitting. He is sometimes
demanding, impatient, indolent,
obstructive, lacking in internal
standards.

(Range of

TIMID (Withdrawn Schisothymia).

. CONSCIENTIOUS (Super-Ego Strength)

The person who scores high on
Factor G tends to be strong in
character, responsible, determined,
persevering, consistent, planful,
energetic, cautious, well-organised.
He is usually conscientious, atten-
tive to others, emotionally mature.
Ho has a high regard for moral
standards, and prefers efficient
people to other companions.

Factor H
raw scores from 0-12)

. .versus . . Ammumous (Adventurous Cyclothymia)

The person who scores low on this
trait tends to be shy, withdrawing,
cautious, retiring, cool,,aloof.
He usually has inferiority feel-
ings. He tends to be slow and
impeded in speech and in express-
ing himself, dislikes occupations
with personal contacts, prefers
one or two close friends to large
groups, and is not able to keep in
contact with all that is going
on around him.

The person who scores high on
Factor H tends to be sociable,
participating, ready to try new
things, spontaneous, abundant in
emotional response. He is able
to face wear and tear in dealing
with people and gruelling emotional
situations, without fatigue.
However, he can be careless of
detail, ignore danger signals, and
consume much time talking. He may
be artistic, poetic or sentimental,
and active in interest in the
opposite sex.



151

Factor I
(Range of raw scores from 0-12)

TOUGH (Toughness) versus . . . mama (Sensitivity)
The person who scores low on
Factor I tends to be practical,
realistic, masculine, independent,
responsible. He is sometimes
phlegmatic, hard, cynical, smug.
He tends to keep a group opera-
ting on a practical and realistic

The. person who scores high on
Factor I tends to be tender-minded,
imaginative, introspective,
artistic, fastidious, excitable.
He is sometimes demanding, impatient,
dependent, impractical. He dislikes
crude people and rough occupations.
He tends to slow up group perform-
ance, and to upset group morale
by negative remarks.

Factor L
(Range of rev scores from 0-12)

TRUSTFUL (Lack of Paranoid . . . . versus .SUSPECTING (Paranoid Tendency)
Tendency)

The person who scores low on
Factor L tends to be fiee of
jealous tendencies, adaptable,
cheerful, compoied, concerned
about other people, a good team
worker.

The person who scores high on
Factor L tends to be mistrusting
and doubtful. He As often involved
in his own ego, is self-opinionated,
and interested in internal, mental
life. He is usually deliberate
in his actions, unconcerned about
other people, a poor team member.

Factor X
(Range of raw scores from 0-12)

CONVENTIONAL (Practical versus . ECCENTRIC (Bohemian Unconcern)
Concernedness)

The person who scores low on
Factor K tends to be conscien-
tious, anxious to do the right
thing, practical. He it easily
concerned and expressive, and
able to keep his head in
emergencies. He is Often rather
,narrowly correct.

The person who scores high on
Factor X tends to be unconventional,
unconcerned, bohemian, egocentric,
sensitive, imaginative. He
sometimes makes emotional scenes,
is somewhat irresponsible,
impractical, undependable. He is
often* rejected in group. atuations.

Factor N
(Range of raw scores from 0-12)

SIMPLE (Naive Simplicity) . . . . .versus .SOPHISTICATED (Sophistication)

The person who scores low on
Factor N tends to be unsophisti-
cated and simple. He is easily
pleased and sometimes crude
and awkward.

The person who scores high on
Factor N tends to be polished,
experienced, worldly. He is some-
times aloof, fastidious, hard-
headed, analytical. He has an
intellectual, unsentimental
approach to situations.
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Factor 0
(Range of raw scores from 0-12)

CONFIDENT (Freedom from Anxiety). .versus . .INSECURE (Anxious Insecurity)

The person who scores low on
Factor 0 tends to be placid, calm,
with unshakable nerve. He has a
mature, unanxious confidence in
himself and his capacity to deal
with things.

The person who scores high on
Factor 0 tends to be depressed,
moody, a worrier, suspicious,
brooding, avoiding people, per-
turbed by his own mood-changes.
He has a childlike tendency to
anxiety in difficulties. He does
not feel accepted.in groups or
free to participate.

Factor Ql

Mange of raw scores from 0-12)

CONSERVATIVE (Conser4Stism) . . . .versus . . .EXPERIMENTING (Radicalism)
s

The person'Who scores low on
Factor Ql tends to be overly
cautious and moderate. He is
opposed to any change.

t .

DEPENDENT (Group Dependence) . . versus . SELF-SUFFICIENT (SelfSufficiency)

The person who scores high on
Factor Ql tends to be interested
in intellectual matters and funda-
mental issues. He frequently .
takes issue with ideas, either old
or new. He tends to be more well
informed, less inclined to moralize
and more inclined to experiment in
life generally, more tolerant of
inconveniences.

Factor Q2

(Range of raw scores from 0-12)

The person who scores low on
Factor Q2 prefers to work and411,

.make decisions with other people,
likes social approval and admira-
tion. He tends to be conventional
and may be lacking in resolution.

The person who scores high on
Factor Q2 tends to be independent,
resolute, accustomed to going his
own way, making decisions and
taking action on his own. He is
not, however, necessarily dominant
in his relations with others (see
Factor K).

11.11111111111111111111111111.1".1111..."1"
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Factor Q3

(Range of raw scores from 0-12)

LAX (Lack of Stability) versus . . . CONTROLLED (Will Control)

The person who scores low on
Factor Q3 tends to lack will
control and character stability.
He is not too considerate,
careful, or conscientious.

The person who scores high on
Factor Q3 tends to have strong
control of his emotions and
general behavior, is inclined
to be considerate, careful, and
conscientious. He sometimes tends,
however, to be obstinate.
Effective leaders are high on Q3.

Factor Q4

(Range of raw scores from 0-12)

STABLE (Relaxation)

The person who scores low on
Factor QA tends to have a good
emotional stability and freedom
from the various nervous and
instability symptoms.

versus TENSE (Somatic Anxiety)

The person who scores high on
Factor Q4 tends to be tense,
excitable, restless, fretful,
impatient. He is often over-
fatigued, but unable to remain
inactive. He takes a poor vim
of group unity, orderliness,
leadership.

The briefer, adjectival titles are essentially those used by Dr.
Joseph Xing of Industrial Psychology, Incorporated, and Dr. Laird in
his "Silting Up People;" the titles in parentheses are used throughout
research publications.
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MAGNITUDE OF EXTREME CASES FOR 16 PERSONALITY FACTORS
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Number and Percent of First-Year 4-H Male and Female Leaders

According to Extreme Sten Values for the 16 Personality Factors

16 personality factors

Number and percent
at extremes-of sten scale*

Males Females

No. No.

A - aloof (1-2)b 27 19 42 11

- outgoing (9-10)c 3 2 5 1

B - low general ability (1-2) 7 5 14 4

- high general ability (9-10) 4 3 14 4

C - emotional (1-2) 7 5 24 6

- mature (9-10) 10 7 17 4

E - submissive (1-2) 8 6 39 10

- dominant (9-10) 11 8 14 4

F - glum (1-2) 18 13 33 9

- enthusiastic (9-10) 4 3 14 4

G - casual (1-2) 6 4 6 2

- Conscientious (9-10) 6 4 15 4

H - timid (1-2) 4 3 19 5

- adventurous (9-10) 5 4 15 4

I - tough (1-2) 13 9 3 1

- sensitive (9-10) 2 1 71 19

L - trustful (1-2) 3 2 12 3

- suspecting (9-10) 11 8 26 7

M - conventional (1-2) 27 19 53 14

- eccentric (9-10) n n 7 2

N - simple (1-2) 6 4 19 5

- sophisticated (9-10) 6 4 5 1

a
Sten scores were obtained from Table 2. Stens: General Population

(Nonstudents): Men and Women Together, p. 11, Handbook Supplement
for Form C of the Sixteen Personality Factor Questionnaire, "16 P.F.
Test," Second Edition, 1962, published by the Institute for Personality
Testing, 1602-04 Coronado Drive, Champaign, Illinois.

bThe numbers (1-2) are the lower two values of the sten scale.

cThe numbers (9-10) are the upper two values of the sten scale.
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Continued

16 personality factors

0- confident (1-2)

- insecure (9-10)

(11- conservative (1-2)

- experimenting (9-10)

Q2- dependent (1-2)

- self-sufficient (9-10)

Q3- lax (1 1)

- controlled (9-10)

Q4- stable (1-2)

- tense (9-10)

Number and percent

at extremes of sten scalea

Males Females,

No. % No. %

2 1 6 2

5 4 23 6

3 2 22 6

11 8 15 4

8 6 39 10

12 9 6 2

11 8 35 9

7 5 2 1

7 5 16 4

7 5 35. 9
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CLASSIFICATION OF JOBS OF FIRST-YEAR 4-H LEADERS
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Teaching Jobs

1. Tiain 4-H club members to conduct business meetings- -

individually
2. Train 4-H club members to conduct business meetings--all

officers together
3. Train 4-H members to lead singing for local 4-H club meetings
4. Train 4-H members to lead singing at local 4-H events
5. Train 4-H members to lead singing at county 4-H events
6. Give talks at local 4-H club meetings
7. Give demonstrations at local 4-H club meetings
8. Train members to demonstrate
9. Train members to judge

10. Train members to lead recreation
11. Train members to preside
12. Train members to keep secretary's book
13. Help 4-H members plan local 4-H events such as 4-H parties

and achievement nights
14. Supervise one or more 4-H community service activities
15. Serve as camp counselor
16. Show or teach 4-H club members how to do their project work

at local 4-8 club meetings
17. Show or teach 4-H club members how to do their project, work

in leader's own home but not in club meetings
18. Shaw or teach 4-H club members how to do their project work

at member's home but not in club meetings
19. Show or teach 4-H members how to fill out their project

records in local 4-H club meetings
20. Show or teach 4-H members how to fill out their project

records in leader's own home
21. Show or teach 4 -H members how to fill out their project

records in member's home
22. Show or teach 4-H club members how to do their project work

individually
23. Show or teach club members how to do their project work as

a group
24. Show or teach 4-H members how to fill out their project

records individually
25. Show or teach 4-H members how to fill out their project

records as a group
26. Discuss individually, with 4-H members for whom the leader

is responsible, which 4-H project they should carry
27. Discuss as a group with 4-H members for whom the leader is

responsible, which 4-H project they should carry
28. Discuss individually with members their achievement at end

of the project year
29. Discuss as a group with 4-H members their achievement at

the end of the project year

Local Club Organization and Supervision

30. Recruit 4-H members
31. Askist in getting club started
32. Conduct local 4-H business meetings
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33. Keep discipline in 4-H club meetings
34. Persuade 4 -H members to get their project work done in time
35. Persuade 4-H mothers to get their' egord books in on time
36. Select individual members to represent 441 club or to

compete in some contest
37. Help with local 4 -H club fund raising activities for 4-H

club work
38. Attend local 4-H club committee. meetings held at different

time than local 4 -H club meetings
39. Set up arrangements for community 4-H events
40. Plan local 4-H events such as 4-H parties and achievement

nights
41. Attend local 4-H club events
42. Chaperone local 4-H club events
43. Order materials from firms, magazines, and so forth, for

the use of 4-H members
44. Ask other adults in community to help with 4-H work
45. Chaperone members to 4-H events away from local community
46. Enter exhibits at county fair
47. Serve on county-wide (or district-wide) 4-H committees

of adults
48. Fill out forms the county extension office asks for
49. Have the club meet. in leader's own home
50. Attend local 4-H club meetings held outside of leader's

awn home
51. Get project materials needed by 4-H club members
52. Get materials needed for local 4-H club events (parties,

camp, etc.)

Chores

53. Transport 4-H members to and /or from local 4 -H club
meetings

54. Transport 4-H members to and/or from local 4-H club events
55. Transport members to and/or from county 4-H club events
56. Transport 4-H members to and/or from district 4-H club

events
57. Transport 4-H members to and/or from state 4-H club events
58. .PUrnish food for local 441 club meetings
59. Furnish food for local 4-H club events
60.' Prepare food or help prepare food for local 4-H club'

meetings
61. Prepare food or help prepare food for local 4-H club events
62. Transport projects to local 4 -H club events
63. Transport projects to county 441 club events
64. Transport projects to county fairs
65. Ttansport projects to state 4 -H events, fairs and so forth
66. Clean up place after community 4-H events
67. Clean up and/or arrange exhibit or judging area for

members' pkbject work at county fair or county achievement
day

68. Provide food or other materials for county 4-H events or
activities
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Representing 4-H and Promotional

69. Assist with radio programs
70. Assist with TV programs
71. Serve as host family for 4-H club members from other

counties or states or trYB's
72. Personally ask community people for money to support some

4-H project or event
73. Explain 4-H work at adult meetings such as Grange, PTA,

church, and so forth
74. Explain to parents what 4-H work is and what is expected

of them

Individual and Special Assistance

75. Provide project material for members to use when they
forget to bring their own

76. Go with 4-H club members to town or elsewhere, to get
their project materials

77. Do special work on a member's project that has possibility
of winning an award

78. Counsel older 4-H members on personal problems
79. Actually do some of the project work in order to get it

finished
80. Actually do some of the work on the project records in

order to get them finished

Self-improvement

81. Keep up to date on subject matter of 4-H projects which
you lead

82. Practice the giving of demonstrations before giving them
at local 4-H club meetings

83. Read the literature sent out or given out, by county
extension office

84. Attend 4-H leader training meetings in the community
85. Attend 4-H district leader training
86. Attend county-wide 4-H leader training meetings
87. Attend 4-H leader training meetings outside county
88. Attend 4-H leader association meetings
89. Go to county extension office for materials or help
90. Make telephone calls to county extension office for

materials or help
91. Receive county extension worker in own home to discuss

4-H work

92. Lead singing in
93. Lead singing at
94. Lead singing at
95. Lead recreation
96. Lead recreation
97. Lead recreation

Morale Building

local 4-H club meetings
local 4-H club events
county 4-H club events
in local 4-H meetings
at local 4-H events
at county 4-H events



APPENDIX I

TABLES ON RELATIONSHIP OF THE NUMBER OF FIRST-YEAR
4-H LEADERS PERFORMING JOBS TO APPROVAL BY THEIR

4-H AGENTS ON PERFORMANCE OF THEM
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Table 1

Relationship of Number of Leaders Performing Jobs and
Percent Who Should Do Them As Perceived by Their 4 -H Agents

Is of All Jobs Performed by These Leaders:
All First-Year 4-H Leaders

Of leaders performing. Number of leaders performing lobs
jobs-percent should'have 'tow no. High no.
accordingto 4-H agents (beim! 218.31Y (above 218.31) Total

Low percent
(below 69.44)* No. 35 14 49

71 29 100

High percent
(above 69.44) No. 13 35 48

27 73 100

Total No. 48 49 97

49 51 100

X = 17.344
b

d.f. = 1

P <001

T = .42

'Breaking point for low and high is the median value of the
distribution.

b
X
2

is corrected for continuity.



Table 2

Relationship of Number of Leaders Performing Jobs and
Percent Who Should Do Them As Perceived by Their 4-H Agents

Is of All Jobs Performed by These Leaders:
First-Year 4-H Organisational Leaders with Projects

Of leaders performing.
jobs percent should have
according to 4-4 agents

Number of leaders performing lobs
Low no.-

(below 106,36)'
High no.

(above 106.36) Total

Low percent
(below 76.88) a No. 33 15 48

69 31 100

High percent
(above 76.88) 14 35 49

29 71 100

Total No. 47 50 97

48 52 100

X
2
= 14.104

b

d.f. = 1

P (001

T = .38

aBreaking point for low and high is the median value of the
distribution.

b
X
2

is corrected for continuity.



Table 3

169

Relationship of Number of Leaders Performing Jobs and
Percent Who Should Do Them As Perceived by Their 4-8 Agents

Is of All Jobs Performed by These Leaders:
First-Year 4-H Assistant Organizational Leaders with Projects

Of leaders performing
jobs percent should have
according to 4-8 agents

Number of leaders performing lobs
Low no. High no..

(below 54.29). (above 54.29) Total

Low percent
(below 73.13)a No. 31 18 49

63 37 100

High percent
(above 73.13) No. 17 31 48

35 65 100

Total No. 48 49 97

49 51 100

X2 = 6.451b

d.f. = 1

P<O2

T = .26

a
Breaktng point for low and high is the median value of the
distribution.

b
X
2

is corrected for continuity.



170

Table 4

Relationship of.Number of Leaders Performing Jobs and
Percent Who Should Do Them As Perceived by Their 4-H Agents

Is of All Jobs Performed by These Leaders:
First-Year 4-H Project -Only Leaders

Of leaders performing
jobs percent should have
accordinz( to 4 -H agents

Number of leaders performing jobs
Low no. High no.

(below 52.39)a (above 52.39) Total

Low percent
(below 43.75)a No. 35 13 48

73 27 100

High percent
(above 43.75) No. 16 32 *48

33 67 100

Total No. 51 45 96
b

53 47 100

X2 = 13.553c

d.f. = 1

P<O01

T = .38

*Breaking point for low and high is the median value of the

distribution.

b
There was one job which no project leader performed.

cX2 is corrected for continuity.
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TABLES ON RELATIONSHIP OF THE NUMBER OF FIRST-YEAR
4.mH LEADERS NOT PERFORMING JOBS AND DISAPPROVAL

BY THEIR 4-H AGENTS ON PERFORMANCE OF THEM
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Table I

.,- Relationship of Number of First-Year 4-H Leaders Not
Performing Jobs and Percent Who Should Do Them,As Perceived

By Their 4-H Agents Is of All Jobs Not Performed by
These Leaders: All First-Year 4-H Leaders

Alif_leaders not perform-

ing Oos percent should Number of leaders not performing jobs

,havei iwrding to 4-Hi Low no. High no.
(below 283.69)a (above 283.69) Total

Larperaht
(below 65.6)a No. 14 33 47

30 70 100

High percent
(above 65.6) No. 34 16 50

68 32 100

Total No. 48 49 97

49 51 100

X
2
= 12.666

b

d.f. = 1

P<001

T = .36

aBreaking point for low and high is the median value of the
distribution.

b
X
2

is corrected for continuity.
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Table 2

Relationship of Number of First-Year 4-H Leaders Not
Performing Jobs and Percent Who Should Do Them As Perceived

By Their 4-H Agents Is of All Jobs Not Performed by
These Leaders: First-Year 4-H Organization

And Project Leaders

Of leaders not perform-
ing jobs percent should
have according to 4-H

agents

Number of leaders not performing jobs
Low no. High no.

(below 94.75)a (above 94.75) Total

Low percent
(below 79.17)a No. 13 36 49

27 73 100

High percent
(above 79.17) No. 35 13 48

73 27 100

Total No. 48 49 97

49 51 100

X
2

= 19.055
b

d.f. = 1

P(.001

T = .44

aBreaking paint for low and high is the median value of the
distribution.

b
X- is corrected for continuity.
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Table 3

Relationship of Number of First-Year 4-H Leaders Not

Performing Jobs and Percent Who Should Do Them As Perceived

By Their 4-H Agents Is of All Jobs Not Performed by

These Leaders: First-Year 4-H Atiistant
Organization and Project Leaders

Of leaders not perform-
ing

. .

jobs percent should Number of leaders not performing loa
have according to 4-H Low no. High not,.

agents (below 81.15) (above 41.15) Total

Low percent
(below 72.27)a No. 18 31 49

37 63 100

High percent
(above 72.27) No. 32 16 48

67 33 100

Total No. 50 47 97

52 48 100

X? = 7.541
b

d.f. al 1

P <.01

T- .28

aBreaking point for low and high is the median value of the

distribution.

bx2 is corrected for continuity.



176

Table 4

Relationship of Number of First-Year 4-H Leaders Not
Performing Jobs and Percent Who Should Do Them As Perceived

By Their 4-H Agents Is of All Jobs Not Performed by
These Leaders: First-Year 4-H Project Leaders

Of leaders not perform-
ing jobs percent should
have according to 4-H

agents

Number of leaders not performing, lobs
Low no. High no.

(below 101.661a (above 101.66) Total

Low percent
(below 49.58)a No. 16 33 49

33 67 100

High percent
(above 49.58) No. 34 14 48

% 71 29 100

Total No. 50 47 97

52 48 100

X
2
= 12.666b

d.f. = 1

P(.001

T = .36

aBreaking point for low and high is the median value of the
distribution.

b
X
2

is corrected for continuity.
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PREFACE

This is a supplementary report to Report No 12, Study
of First-Year 4-H Club Leaders in New York State: Tenure,

Characteristics of Leaders and Evaluation of Job Performance
by 4-H Agents. It consists largely of tables which present
information regarding the performance of jobs by 4-H first-

year leaders and the judgments of their 4-H agents and the
4-H state leaders as to whether the jobs should be performed.
It is anticipated that the report will provide concrete
information for use in training of 4-H agents relative to the
tasks of 4-H leaders.



TABLE OF CONTENTS

Introduction

Part I--Distribution of Jobs According to Number
of First-Year 4-H Leaders Performing Them and
Percent Who Should Have According to Their
4 -H Agents: All First-Year 4-H Leaders and
Three Types of These Leaders

Page

1

3

Table 1--All First-Year 4 -H Leaders 4

Table 2--First-Year Organizational Leaders
with Projects 6

Table 3-p-First-Year Assistant Organizational
Leaders with Projects 8

Table 4--First-Year Project-Only Leaders . . 10

Part II--Distribution of Jobs According to Number
of First-Year 4-H Leaders Not Performing Them
and Percent Who Should Have According to Their
4-H Agents: All First-Year 4-H Leaders and
Three Types of These Leaders 13

Table 1--All First-Year 4-H Leaders 14

Table 2--First-Year Organizational Leaders
with Projects 16

Table 3--First-Year Assistant Organizational
Leaders with Projects 18

Table 4--First-Year Project-Only Leaders 20

Part III--4-H Agents' Perceptions of 4-H
Leaders' Jobs 23

A. Organizational Leaders with Projects 24

B. Organizational-Only Leaders 28

C. Assistant Organizational Leaders with
Projects 32



EMI

D. Assistant Organizational-Only Leaders 36

E. Project-Only Leaders 40

Part IV--4-H State Leaders' Perceptions of
4-H Leaders' Jobs 45

Table 1--All First-Year 4-H Leaders 46

Table 2--First-Year 4-H
Leaders

Table 3--First-Year 4-H
Leaders with Projects

Organizational-Only

Table 4--First-Year 4-11'
Only Leaders

Table 5--First-Year 4-H
Leaders

Organizational

Assistant Organizational-

Assistant Organizational

53

60

67

74

Table 6--First-Year 4-H Project-Only Leaders . . 81



Introduction

This supplementary report is intended for use in training

4-H agents relative to the tasks of 4 -H leaders. The report

is divided in four parts: Part I--Distribution of Jobs Accord-

ing to Number of First-Year 4-H Leaders Performing Them and

Percent Who Should Have According to Their 4-H Agents: All

First-Year 4 -H Leaders and Three Types of These Leaders; Part

II--Distribution of Jobs According to Number of First-Year

4 -H Leaders Not Performing Them and Percent Who Should Have

According to Their 4-H Agents: All First-Year 4-H Leaders

and Three Types of These Leaders; Part III--4-H Agents' Per-

ceptions of 4 -H Leaders' Jobs; and Part IV - -4 -H State Leaders'

Perceptions of 4 -H Leaders' Jobs.

The tables contain a large amount of detail, but this was

deliberately planned so that study and discussion of 4-H

leaders' jobs could be conducted with specific information

easily available.



PART I

Distribution of Jobs According to Number of First-Year 4-H
Leaders Performing Them and Percent Who Should Have
According to Their 4-H Agents: All First -Year 4-H

Leaders and Three Types of These Leaders

x lanation for us in the tables in this art of re ort:

1. number are the reference numbers for the jobs

in the List of Jobs for Use with Supplement to

Study No. 12 which accompanies this report.

2. type are reference numbers (in parenthesis)

in the List of Jobs for Use with Supplement to

Study No. 12 which accompanies this report.

Under Job

appearing

Extension

Under Job

appearing

Extension

1111111111.11111111111111111111--
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PART II

Distribution of Jobs According to Number of First-Year 4-H
Leaders Not Performing Them and Percent Who Should Have

According to Their 4-H Agents: All First-Year 4-H
Leaders and Three Types of These Leaders

lanation for usin: the tables in this art of re ort:

1.

2.

Under Job

appearing

Extension

Under Job

appearing

Extension

number are the reference numbers for the jobs

in the List of Jobs for Use with Su lement to

Study No. 12 which accompanies this report.

type are reference numbers (in parenthesis)

in the List of Jobs for Use with Supplement to

Study No. 12 which accompanies this report.
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PAPS III

4-H Agents' Perceptions of 4-H Leaders' Jobs

Explanation,for using Tables'2, 4, 6, 8, and 10 in this part
of report:

1. The numbers in the columns headed by the names of types of

jobs are the reference numbers for the jobs appearing in

the List of Jobs for Use with Sulement to Extension Stud

No. 12 which accompanies this report.
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Part III - 4-H Agents' Perceptions of
First-Year 4-H Leaders' Jobs

A. Organizational Leaders with Pro ects

1. Seventy..nine percent or more of the 4-H agents thought

that 49 percent of the 97 jobs should be done by this

type of reader, and an equal percent or more of them

thought that 23 percent of the jobs should not be done

(Table 1).1 Thus, for 72 percent of the jobs there was

relatively high agreement among the agents that the 97

jobs should or should not be performed.

2. For this type of leader, self-improvement jobs had the

highest percent (91) for total high consensus among the

agents. This consensus was confined entirely to should

do, with 91 percent of the jobs having 79 percent orammo

more of the agents thinking they should be performed.

The second ranking type of job with respect to percent

of jobs having total high consensus was local club

organization and supervision. Seventy-eight percent

of these jobs had a total high consensus among the agents

with 70 percent of the jobs'having 79 percent or more

of the agents thinking they should be performed and

eight percent of the jobs having 79 percent or more of

the agents who thought they should not be performed.

'Throughout Part III of this supplementary report the percentage
category, 79+, of agents used to define hisch consensusshould
not is derived by subtracting the 21 percent or less category
of agents who thought jobs should be done fzum 100 percent. In
other words, the high consensus for should not do is the recip-
rocal of the low consensus of should do.
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B. Organizational-Only Leaders

1. Seventy-nine percent or more of the 4-H agents thought

that 40 percent of the 97 jobs should be done by this

type of leader and an equal percent or more of them

thought that 30 percent of the jobs should not be done

(Table 3). Thus, for 70 percent of the jobs there was

relatively high agreement among the agents that the 97

jobs should or should not be done.

2. For this type of leader in the case of both individual

and special assistance jobs and morale building jobs,

(each with six specific jobs) 100 percent of the jobs

included in each category had a high total consensus

among the agents. Eighty-three percent of the individual

and special assistance jobs were those which 79 percent

or more of the agents thought should not be done by

leaders, and 17 percent of these jobs were those which

79 percent or more of the agents thought should be

done. One hundred percent of the morale building jobs

were those which 79 percent or more of the agents thought

should not be done. The third ranking type of job with

respect to percent of jobs having total high consensus

among the agents was chores. All of the high consensus

was for should not do with 82 percent of the jobs

having 79 percent or more of the agents holding this

view.
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C. Assistant Organizational Leaders with Projects

1. Seventy-nine percent or more of the agents thought 37

percent of the 97 jobs should be done by this type of

leader and an equal percent or more of them thought that

23 percent of the 97 jobs should not be done (Table 5).

Thus for 60 percent of the jobs there was relatively

high agreement among the agents that the 97 jobs should

or should not be done.

2. For this type of leader morale building jobs had the

highest percent (84) for total high consensus among the

agents. This consensus was confined entirely to should

not do, with 84 percent of the jobs having 79 percent

or more of the agents thinking they should not be per-

formed. The second ranking type of job with respect

to percent of jobs having total high consensus among

agents was self-improvement. All of. the high consensus

was for should do with 82 percent of the jobs having

79 percent or more of the agents holding this view.
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D. Assistant Organizational-Only Leaders

1. Seventy-nine percent or more of the agents thought that

34 percent of the 97 jobs should be done by this type

of leader and an equal percent or more of them thought

that 31 percent of the jobs shoule not be done ('Table 7).

Thus, for 65 percent of the jobs there was relatively

high agreement among the agents that the 97 Jobs should

or should not be done.

2. For this type of leader in the case of both individual

and special assistance jobs and morale building jobs

(each with six specific jobs) 100 percent of the jobs

included in each category had a high total consensus

among the agents. Eighty-three percent of the individual

and special assistance jobs were those which 79 percent

or more of the agents thought should not be done, and

17 percent of these jobs were those which 79 percent

or more of the agents thought should be done. One

hundred percent of the morale building jobs were those

which 79 percent or more of the agents thought should

not be done. The third ranking type of jobs with respect

to percent of jobs having total high consensus among the

agents was chores. All of the high consensus was for

should not do, with 75 percent of the jobs having 79 per-

cent or more of the agents holding this view. The fourth

ranking type of job with respect to percent of jobs

having total high consensus among the agents was self-

improvement (eight specific jobs). All of the high

consensus was for should do, with 73 percent of the

jobs having 79 percent or more of the agents holding

this view.
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E. Project-Only Leaders

1. Seventy-nine percent or more of the 4-H agents thought

that 35 percent of the 97 jobs should be done by this

type of leader and an equal percent or more of them

thought that 30 percent of the jobs should not be done

(Table 9). Thus for 65 percent of the jobs there was

relatively high agreement among the agents that the 97

jobs should or should not be done.

2. For this type of leader the morale building jobs (includes

Six specific jobs) had 100 percent of its jobs with

total high consensus among the agents. All of the high

consensus was for should not do, with 100 percent of

the jobs having 79 percent or more of the agents holding

this view. The second ranking type of job with respect

to percent of jobs having total high consensus among

the agents was self-improvement. All of the high consensus

was for should do with 82 percent of the jobs having 79

percent or more of the agents holding this view. The

third ranking; type of job. with respect to percent of

jobs having total high consensus among the agents was

chores. All of the high consensus was for should not

do with 75 percent of the jobs having 79 percent or more

of the agents holding this view.
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PART IV

4-0 State Leaders' Perceptions of 4-1I Leaders' Jobs

45



46

Table 1

Jobs Which Five 4-H State Leaders
Thought All First-Year 4-H Leaders Should Do

Percent of
state leaders
who said
leaders
should do

(N=5)

0

Type of job

Teaching

Local club
organization
and super-
vision

il

Job
no. Statement of lob

1 Train 4-H Club members to conduct
meetings--individually

2 Train 4-H Club members to conduct
business meetings--all officers
together

8 Train members to

9 Train members to

10 Train members to

11 Train members to

12 Train members to
tary's book

demonstrate

judge

lead recreation

preside

keep secre-

18 Show or teach 4-H Club members
how to do their project work at
member's home, but not in club
meetings

20 Show or teach 4-H members how to
fill out their project records
in leader's own home

21 Show or teach 4-H members how to
fill out their project records in
member's home

31 Assist in getting club started

32 Conduct locl 4-H business meetings

36 Select individual members to
represent 4-H Club or to compete
in some contest
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Percent of
state leaders
who said
leaders
should do TvPe of lob

Job
no. Statement of iob

0 Local club
organisation
and super-

39 Set up arrangements for community
4-H events

vision 40 Plan local 4-H events such as
4-H parties and achievement nights

Chores 53 Transport 4-H members to and/or
from local 4-H Club meetings

54 Transport 4-H members to and/or
from local 4-H Club events

55 Transport members to and/or from
county 4-H Club events

56 Transport 4-H members to and/or
from district 4-H Club events

57 Transport 4-H members to and/or
from state 4-H Club events

58 Furnish food for local 4-H Club
meetings

60 Prepare food or help prepare food
for local 4-H Club meetings

62 Transport projects to local 4-H
Club events

63 Transport projects to county 4-H
Club events

64 Transport projects to county fairs

65 Transport projects to state 4-H
events, fairs, etc.

67 Clean up and/or arrange exhibit
or judging area for members'
project work at county fair or
county achievement day

68 Provide food or other materials
for county 4-H events or activities
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Percent of
state leaders
who said
leaders
should do

0

r .

Type of job

Individual
and special
assistance

Morale

20 :4; Teaching

r";

r.

-

,

.,-;17 Show or teach 4-H Club members
how to do their:project work in
leader's own home but not in

Job
no. Statement of lob

-.75 Provide project material for
members to use when they forget
to bring their own

76 Go with 4-H Club members to town
or elsewhere to get their project
materials

77 Do special work on a member's
project that has possibility of
winning an award

19 Actually do some of the project
work in order to get it finished

:94 Lead singing at county 4-H Club
events

Lead recreation at county 4-H
events

Train 4-11 members to lead singing
for local 4 -H Club meetings

4 Train 4-H members to lead singing
at local 4-H events

Train 4-H members to lead singing
at county 4 -H events

;13 Help 4-H members plan local 4-H
events such as 4-H parties and
achievement nights

15 Serve as camp counselor

16 Show or teach 4-18 Club members
how to do their project work at
local 4-H Club meetings

4.. club meetings



Percent of
state leaders
who said

49

leaders Job

should dO We of lob no. Statement of lob

20 Teaching 19 Show or teach 4-H members how to
fill out their project records in
local 4 -H Club meetings

22 Show or teach 4-H Club members
how to do their project work
individually

23 Show or teach club members how
to do their project work as a

group

Local club 43 Order materials from firms, maga-

organisation sines, etc. for the use of 4-8

and super- members

vision

Chores

45 Chaperone members to 4-H events
away from local community

46 Enter exhibits at county fair

51 Get project materials needed by

4-H Club members

59 Furnish food for local 4-H Club
events

61 Prepare food or help prepare food

for local 4-H Club events

66 Clean up place after community
4-H events

Representing 71 Serve as host family for 4-H

4-H and Club members from other counties

promotional or states or IFYE's

72 Personally ask community people
for money to support some 4-H
project or event

Individual 80 Actually do some of the work on

and special the project records in order to

assistance get them finished
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Percent of
state leaders
who said
leaders
should do

20

40

Job
Type of Lob no.

Morale
building

Teaching

Local club
organization
and super-
vision

Representing
4-H. and

promotional

Sell-improve-
ment

Statement of job

92 lead singing in local 4-H Club
meetings

93 Lead singing at local 4-H Club
events

95 Lead recreation in local 4-H
meetings

96 Lead recreation at local 4-H events

7 Give demonstration at local 4-H
Club meetings

14 Supervise one or more 4-H commun-
ity service activities

Show or teach 4-H members how to
fill out their project records
individually

25 Show or teach 4-H members how to
fill out their project records
as a group

34 Persuade 4-H members to get their
project work done in time

37 Help with local 4-H Club fund
raising activities for 4-H Club work

38 Attend local 4-H Club committee
meetings held at different time
than local 4-H Club meetings

42 Chaperone local 4-H Club events

73 Explain 4-41 work at adult meetings
such as Grange, PTA, church, etc.

81 Keep up to date on subject matter
of 4-H projects which you lead

82 Practice the giving of demonstra-
tions before giving them at local
4-H Club meetings



Percent of
state leaders
who said
leaders
should do

60

80

-Type of job

Teaching

Local club
organization
and super-
vision

Representing
4-R and
promotional

Self-
improvement

Teaching

Local club
organisation
and super-
vision

51

Job
no. Statement of Job

26 Discuss individually with 4-H
members for whom the leader is
responsible which 4-H project
they should carry

27 Discuss as a group with 4-H mem-
bers for whom the leader is
responsible which 4-H project
they should carry

30

35

44

48

52

Recruit 4 -H members

Persuade 4-H members to get
their record books in on time

Ask other adults in community to
help with 4-H work

Fill out forms the county exten-
sion office asks for

Get materials needed for local
4 -H Club events (parties, camp,
etc.)

69 Assist with radio programs

70 Assist with TV programs

87 Attend 4-H leader training
meetings outside county

6 Give talks at local 4-H Club
meetings

33 Keep discipline in 4-R Club
meetings

Representing 74 Explain to parents what 4-H work

4-R and is and what is expected of them
promotional

Individual and 78

special
assistance

Counsel older 4-H members on
personal problems



52

Percent of
state leaders
who said
leaders
should do

80

100

Type of lob

Self-
improvement

Teaching

Local club
organization
and super?,

vision

Self-
improvement

Job
no.

88

Statements of Job

Attend 4-H leader association
meetings

91 Receive county extension worker
in own home to discuss 4-H work

28 Discuss individually with members
their achievement at end of
project year

29 Discuss as a group with 4-H
members their achievement at end
of project year

41 Attend local 4-H Club events

47 Serve on county-wide (or district-
wide) 4-H committees of adults

49 Have the club meet in leader's
own home

50 Attend local 4-H Club meetings
held outside of leader's own home

83 Read the literature sent out or
given out by county extension office

'84 Attend 4-H leader training meetings
in the community

85 Attend 4-H district leader training

86 Attend county-iide 4-H leader
training meetings

89 Co to county extension office for
materials or help

90 Make telephone calls to county
extension office for materials
or help
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Table 2

Jobs Which Five 4-H State Leaders Thought
First-Year 4 -H Organizational -Only Leaders Should Do

Percent of
state leaders
Who said
leaders Job
should do Type of iob no.

(Na5)

0

Statement of iob

Teaching 8 Train members to demonstrate

9 Train members to judge

Local club 32 Conduct local 4-H business
organization meetings
and super-
vision

Chores 53 Transport 4 -H members to and/or
from local 4-8 Club meetings

54 Transport 4 -H members to and/or
from local 4-H Club events

57 Transport 4-H members to and/or
from state 4-H Club events

58 Furnish food for local 4 -H Club
meetings

60 Prepare food or help prepare food
for local 4-H Club meetings

62 Transport projects to local 4 -H
Club events

63 Transport projects to county 4 -H
Club events

65 Transport projects to state 4-H
events, fairs, etc.

67 Clean up and/or arrange exhibit
or judging area for members'
project work at county fair or
county achievement day

68 Provide food or other materials
for county 4-H events or activities
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Percent of
state leaders
who said
leaders
should do.

0

0

20

Individual
and special
assistance

Moral,
building

Teaching

Job
no. Statement of ,job

75 Provide project material for
members to use when they forget

to bring their own

76 Go with 4 -H Club members to town

or elsewhere to get their project

materials

77 Do special work on a member's
project that has possibility of

winning an award

79 Actually do some of the project
work in order to get it finished

94 Lead singing at county 4-H Club

events

97 Lead recreation at county 4-H
events

15 Serve as camp counselor

16 Show or teach 4-H Club members
how to do their project work at
local 4-H Club meetings

17 Show or teach 4-H Club meers
how to do their project work in
leader's own home but not in
club meetings

18 Show or teach 4-H Club members
how to do their project work at
member's home but not in club
meetings

20 Show or teach 4-H members how to

fill out their project records in
leader's own home

21 Show or teach 4-H members how to
fill out their project records in
member's home



Percent of
state leaders
who said
leaders
should do Type of lob

Job
no. Statement of ,fob

55

20 Teaching

Local club
organization
and super-
vision

Chores.

Representing
4-H and
promotional

Individual
and special
assistance

22

23

36

40

45

46

51

56

59

61

64

66

71

80

Show or teach 4-H Club members
how to do their project work
individually

Show or teach club members how
to do their project work as a

group

Select individual members to
represent 4 -H Club or to compete

in some contest

Plan local 4-H events such as
4-H parties and achievement nights

Chaperone members to 4-H events
away from local community

Enter exhibits at county fairs

Get project materials needed by

4 -H Club members

Transport 4-H members to and/or
from district 4-H Club events

Furnish food for local 4-H Club
events

Prepare food or help prepare food
for local 4-H Club events

Transport projects to county fairs

Clean up place after community
4-H events

Serve as host family for 4-H Club
members from other counties or
states or IFYE's

Actually do some of the work on
the project records in order to
get them finished



Percent of
state leaders
who said
leaders
should do Type of lob

Job
no.

Morale
building

92

93

96

Teaching .5

7

19

24

25

Like' club
organization
and super-

34

.viiion 43

Chores 55

Self-
improvement

81

82

Morale
building

95

Statement of job

Lead singing in local 4-H Club
meetings

Lead singing at local 4-H Club
events

Lead recreation at local 4-H events

Train 4-H members to lead singing
at county 4-H events

Give demonstration at local 4-H
Club meetings

Show or teach 4-H members how to
fill out their project records in
local 4-H Club meetings

'Show or teach 4-H members how to
fill out their project records
*individually

Show or teach 4-H members how to
fill out their project records
as a group

Persuade 4-H members to get their
project work done in time

Order materials from firms, maga-
zines, etc. for the use of 4-H
members

Transport members to and/or from
county 4-H Club events

Keep up to date on subject matter
of 4 -H projects which you lead

Practice the giving of demonstra-
tions before giving them at local
4-H Club meetings

Lead recreation in local 4 -H

meetings



Percent of
state leaders
who said
leaders
should do Type of iolb

Job
no.

160 Teaching

4

10

26

27

Local club
organization
and super-

35

vision 39

Representing 72

4-H and
promotional

Self-
improvement

87

80 Teaching 3

12

Local club
organization

30

and super-
vision

42

52

Statement of iob

Train 4-H Club members to conduct

business meetings--individually

Train 4-H members to lead singing

at local 4-H events

Train members to lead recreation

Discuss individually with 4-H
members for whom the leader is
responsible which 4-H project

they should carry

Discuss as a group with 4-H
members for whom the leader is

responsible which 4-H projects
they should carry

Persuade 4-H members to get
their record books in on time

Set up arrangements for commun-
ity 4-H events

Personally ask community people
for money to support some 4-H

project or event

Attend 4-H leader training
meetings outside county

Train 4-H members to lead singing

for local 4-H Club meetings

Train members to keep secretary's

book

Recruit 4-H members

Chaperone local 4-H Club events

Get materials needed for local

4-H Club events (parties, camp,
etc.)



Percent of
state leaders
who said
leaders
should do

Job
no.

.Representing 70
4-H and
promotional

Teaching

6

11

13

14

28

29

Local club
organization
and super-
vision

31

33

37

Statement of job

Assist with TV programs

Train 4-H club members to conduct
business meetings--all officers
together

Give talks at local 4-H Club
meetings

Train members to preside

Help 4-H members plan local 4-H
events such as 4-H parties and
achievement nights

Supervise one or more 4-H commun-
ity service activities

Discuss individually with members
their achievement at end of
project year

Discuss as a group with 4-H mem-
bers their achievement at end of
project year .

Assist in getting club started

Keep discipline in 4-H Club
meeting

Help with local 4-H Club fund
raising activities for 4-H Club
work

,38 Attend local 4-H Club committee
meetings held at different time
than local 4 -H Club meetings

41 Attend local 4-H Club events

44 Ask other adults in community to
help with 4-H work



Percent of
state leaders
who said
leaders
should do

100

Job
Type of job. AO.

Local club
organization
and super-
vision

Representing
4-H and
promotional

Individual and
special
assistance

Self-
improvement

59

Statement of job

47 Serve on county-wide (or district-
wide) 4-H committees of adults

48 Fill out forms the county extension
office asks for

49 Have the club meet in leader's
own home

50 Attend local 4-H Club meetings
held outside of leader's own home

69 Assist with radio programs

73 Explain 4-H work at adult meetings
such as Grange, PTA, church, etc.

74 Explain to parents what 4-H work
is and what is expected of them

78 Counsel older 4-H members on
personal problems

83 Read the literature sent out or
given out by county extension
office

84 Attend 4-H leader training meetings
in the community

85 Attend 4-H district leader training

86 Attend county-wide 4-H leader
training meetings

88 Attend 4-H leader association
meetings

89 Go to county extension office for
materials or help

90 Make telephone calls to county
extension office for materials or
help

91 Receive county extension worker in
own home to discuss 4-H work
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Table 3

Jobs Which Five 4-H State Leaders Thought First-Year

4-H Organizational Leaders with Projects Should Do

Percent of
state leaders
who said
leaders Job

should do ape of no. Statement of job

(Nut5)

0 Local'club 32 Conduct local 4-H business

organization meetings

and super-
vision

Chores 53 Transport 4-H members to and/or

from local 4-H Club meetings

54 Transport 4-H members to and/or

from local 4-H Club events

57 Transport 4-H members to and/or

from state 4-H Club events

58 Furnish food for local 4-H Club

meetings

62 Transport projects to local 4-H

Club events

63 Transport projects to county 4-H

Club events

65 Transport projects to state 4-H

events, fairs, etc.

67 Clean up and/or arrange exhibit

or judging area for members'

project work at county fair or

county achievement day

68 Provide food or other materials

for county 4-H events or activities

Individual 75 Provide project material for

and special members to use when they forget

assistance to bring their own

a



Percent of
state leaders
who said
leaders
should do

Job
Type of job no.

() Individual
and special
assistance

20

Morale
building

Teaching

Local club
organization
and super-
vision

Chores

61

Statement'of job

76 Go with 4-H Club members to town
or elsewhere to get their project
materials

77 Do special work on a member's
project that has possibility of
winning an award

94 Lead singing at county 4-H Club
events

97 Lead recreation at county 4-H
events

1 Train 4-H Club members to conduct
business meetings--individually

15

21

Serve as camp counselor

Show or teach 4-H members how to fill
out their project records in
member's home

40 Plan local 4-H events such as
4-H parties and achievement nights

45 Chaperone members to 4-H events
away from local community

46 Enter exhibits at county fair

55 Transport members to and/or
from county 4-H Club events

56 Transport 4-H members to and/or
from district 4-H Club events

59 Furnish food for local 4-H Club
events

60 Prepare food or help prepare food
for local 4-H Club meetings

64 Transport projects to county fairs

66 Clean up place after community
4-H events
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Percent of
state leaders
who said
leaders
should do

20

40

Type of job
Job
no.

Representing 71
4-H and
promotional

Individual
and special
assistance

79

80

Morale
building

92

93

95

96

Teaching 2

5

17

18

20

Statement of lob

Serve as host family for 4-H
Club members from other counties
or states or IFTE's

Actually do some of the project
work in order to get it finished

Actually do some of the work on
the project records in order to
get them finished

Lead singing in local 4-H Club
meetings

Lead singing at local 4-H Club
events

Lead recreation in local 4-H
meetings

Lead recreation at local 4-H events

Train 4-H Club members to conduct
business meetings--all officers
together

Train 4-H members to lead singing
at county 4-H events

Show or teach 4-H Club members
how to do their project work in
leader's own home but not in club
meetings

Show or teach 4-H Club members how
to do their project work at member's
home but not in club meetings

Show or teach 4-H members how to
fill out their project records in
leader's own home



Percent of
state leaders
who said
leaders
should do

Job

Type olle.iob no.

40 Local club
organization
and super-
vision

60

80

Chores

Teaching

Local club
organization
and super-
vision

Representing
4-H and
promotional

Teaching

'Local club
organization
and super-
vision

63

Statement of lob

36 Select individual members to repre-

sent 4-H Club or to compete in

some contest

43 Order materials from firms, maga-

zines, etc. for the use of 4-H

members

51 Get project materials needed by

4-H Club members

61 Prepare food or help prepare food

for local 4-H Club events

4 Train 4-H members to lead singing

at local 4-H events

10 Train members to lead recreation

12 Train members to keep secretary's

book

39 Set up arrangements for community

4-H events

72 Personally ask community people

for money to support some 4-H

project or event

3 Train 4-H members to lead singing

for local 4-H Club meetings

9 Train members to judge

11 Train members to preside

19 Show or teach 4-H members how to

fill out their project records in

local 4-H Club meetings

30 Recruit 4-H members

31 Assist in getting club started
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Percent of
state leaders
who said
leaders
should do

Job

UPAAJ21 no.

80 Local club
organisation
and super-
vision

100

Representing,:
4-H and
promotional

- -

t '

Statement of fob

33 Keep discipline in 4-H Club
meeting.

34 Persuade 4-H members to get their
project work done in time

35 Persuade 4 -H members to get their
record books in on time

42 Chaperone local 4-H Club events

52 Get materials needed for local
4-H Club events (parties, camp,
etc.)

0 Assist with TV programs

6 Give talks at local 4-H Club
meetings

7 Give demonstration at local 4-H
Club meetings,

8 Train members to demonstrate

13 Help 4-H members plan local 4-H
events such as 4-H parties and
achievement nights

14 Supervise one or more 4-H commun-
ity service activities

16 Show or teach 4-H Club members
how to do their project work at
local 4-H Club meetings

22 Show or teach 4 -H Club members
her to do their project work
individually

23 Show or teach club members how
to do their project work as a group
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Percent of
state leaders
who said
leaders Job
should do Type of job no. Statement of lob

100 Teaching 24 Show or teach 4-H members how to
fill out their project records
individually

25 Show or teach 4-H members how to
fill out their project records
as a group

26 Discuss individually with 4-H
members for whom the leader is
responsible which 4-H project
they should carry

27 Discuss as a group with 4-H
members for whom the leader is
responsible which 4-H project
they should carry

28 Discuss individually with members
their achievement at end of
project year

29 Discuss as a group with 4-H
members their achievement at the
end of the project year

Local club 37 Help with local 4-H Club fund
organization raising activities for 4-H Club
and super- work
vision

38 Attend local 4 -H Club committee
meetings held at different time
than local 4-H Club meetings

41 Attend local 4-H Club events

44 Ask other adults in community to
help with 4-H work

47 Serve on county-wide (or district-
wide) 4-H committees of adults

48 Fill out forms the county exten-
sion office asks for

49 Have the club meet in leader's
own home
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Percent of
state leaders
who said
leaders
should do

100

Type of job

Local club
organisation
and super-
vision

Representing
4-H and
promotional

Individual
and special
assistance

Self-
improvement

Job
no. Statement of lob

50 Attend local 4-H Club meetings
held outside of leader's own home

69 Assist vith radio programs

73 Explain 4-H work at adult meetings
such as Grange, PTA, church, etc.

74 Explain to parents Jet 4-H work
is and what is expected of them

78 Counsel older 4-H members on
personal problems

81 Keep up to date on subject matter
of 4-H projects which you lead

82 Practice the giving of demonstrations
before giving them at: local 4-H
Club meetings

83 Read the literature sent out or
given out by county extension office

84 Attend 4-H leader training meetings
in the community

85 Attend 4-H district leader training

86 Attend county-wide 4-H leader
training meetings

87 Attend 4-H leader training meetings
outside county

88 Attend 4-H leader association meetings

89 Go to county extension office for
materials or help

90 Make telephone calls to county exten-
sion office for materials or help

91 Receive county extension worker in
own home to discuss 4-H work
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Table 4

Jobs Which Five 4-H State Leaders Thought
First -Year 4-H Assistant Organizational-Only Leaders Should Do

Percent of
state leaders
who said
leaders Job
should do Type of lob no

(N=5)

0 Teaching

Statement of lob

9 Train members to judge

18 Show or teach 4-H Club members
how to do their project work at
member's home but not in club
meetings

20 Show or teach 4-H members how to
fill out their project records in
leader's own home

21 Show or teach 4-H members how to
fill out their project records
in member's home

Local club 32 Conduct local 4-H business
organization meetings
and super-
vision 36 Select individual members to

represent 4-H Club or to compete
in some contest

Chores

40 Plan local 4-H events such as 4-H
parties and achievement nights

53 Transport 4-H members to and/or
from local 4-H Club meetings

54 Transport 4-H members to and/or
from local 4-H Club events

57 Transport 4-H members to and/or
from state 4-H Club events

58 Furnish food for local 4-H Club
meetings

60 Prepare food or help prepare food
for local 4-H Club meetings
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Percent of
state leaders
who said
leaders' Job
should do Type.Liak no. Statement of job

0 Chores 62 Transport projects to local 4-H
Club events

63 Transport projects to county 4-H
Club events

64 Transport projects to county fairs

65 Transport projects to state 4-H
events, fairs, etc.

67 Clean up and/or arrange exhibit
or judging area for members' project
work at county fair or county
achievement day

68 Provide food or other materials
for county 4-H events or activities

Individual 75 Provide project material for
and special members to use when they forget
assistance to bring their own

Morale
building

76 Go with 4-H Club members to town
or elsewhere to get their project
materials

77 Do special work on a member's
project that has possibility of
winning an award

79 Actually do some of the project
work in order to get it finidhed

94 Lead singing at county 4-H Club
events

97 Lead recreation at county 4-H
events

20 Teaching 8 Train members to demonstrate

15 Serve as camp counselor

16 Show or teach 4-H Club members
how to do their project work
at local 4-H Club meetings



Percent of
state leaders
who said
leaders Job
should do Type, of job no.

20 Teaching 17

19

22

23

Local club
organization
and super-
vision

43

45

46

51

Chores 56

a 59

61

66

Representing 71
4-H and
promotional

69

Statement of lob

Show or teach 4-H Club members
how to do their project work in
leader's own home but not in
club meetings

Show or teach 4-H members how to
fill out their project records in
local 4-H Club meetings

Show or teach 4-H Club members
low to do their project work
individually

Show or teach club members how
to do their project work as a
group

Order materials from firms, maga-
zines, etc. for the use of 4-H
members

Chaperone members to 4-H events
away from local community

Enter exhibits at county fair

Get project materials needed by
4-H Club members

Transport 4-H members to and/or
from district 4-H Club events

Furnish food for local 4-H Club
events

Prepare food or help prepare food
for local 4-H Club events

Clean up place after community
4-H events

Serve as host family for 4-H Club
members from other counties or
states or IFYE's
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Percent of
state leaders
who said
leaders
should do

20

40

Type of job

Individual
and special
assistance'

Morale
building

Teaching

Local club
organisation
and super-
vision

Chores

Representing
4-H and
promotional

Self-
improvement

Morale
building

Job
no. Statement of job

80 Actually do some of the work on
the project records in order to
get them finished

92 Lead singing in
meetings

93 Lead singing at
events

96 Lead recreation at local 4-H events

5 Train 4-H members to lead singing
at county 4-H events

7 Give demonstration at local 4-H
Club meetings

local 4-H Club

local 4-H Club

24 Show or teach 4-H members how to
fill out their ,project records
individually

25 Show or teach 4-H members how to
fill out their project records
as a group

39 Set up arrangements for community
4-H events

55 Transport members to and/or from
county 4-H Club events

72 Personally ask community people
for money to support some 4-H
project or event

82 Practice the giving of demonstra-
tions before giving them at
local 4-H Club meetings

95 Lead recreation in local 4-H
meetings



Percent of
state leaders
who said
leaders Job
should do Type of job no.

60

80

Teaching

Local club
organization
and super-
vision

Self-
improvement

Teaching

Local club
organization
and super-
vision

71

Statement of job

Train 4-H Club members to conduct
business meetings--individually

4 Train 4-H members to lead singing
at local 4-H events

10 Train members to lead recreation

26 Discuss individually with 4-H
members for whom leader is
responsible which 4-H project
they should carry

27 Discuss as a group with 4-H
members for whom leader is
responsible which 4-H project
they should carry

34 Persuade 4-H members to get their
project work done in time

81 Keep up to date on subject matter
of 4-H projects which you lead

87 Attend 4-H leader training meetings
outside county

3 Train 4-H members to lead singing
for local 4-H Club meetings

11 Train members to preside

12 Train members to keep secretaryls
book

13 Help 4-H members plan local 4-H
events such as 4-H parties and
achievement nights

30 Recruit 4-H members

35 Persuade 4-H members to get their
record books in on time
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Percent of
state leaders
who said
leaders
should do

Job
Type of job no.

80 Local club
organisation
and super -

vision

100

Representing
4-H and
promotional

Individual
and special
assistance

Self-
improvement

Teaching

Statement .of Job

37 Help with local 4 -H Club fund
raising activities for 4-H Club
work

38 Attend local 4-H Club committee
meetings held at different time
than local 4-H Club meetings

42 Chaperone local 4-H Club events

44 Ask other adults in community
to help with 4-H work

48 Fill out forms the county exten-
sion office asks for

52 Get materials needed for local
4 -H Club events (parties, camp,
etc.)

70 Assist with TV programs

73 Explain 4-H work at adult meetings
such as Grange, PTA, church, etc.

78 Counsel older 4-H members on
personal problems

91 Receive county extension worker
in own home to discuss 4-H work

2 Train 4-H Club members to conduct
business meetings--all officers
together

6 Give talks at local 4 -H Club meetings

14 Supervise one or more 4-H community
service activities

28 Discuss individually with members
their achievement at end of
project year

29 Discuss as a group with 4-H members
their achievement at end of project
year



Percent of
state leaders
who said
leaders
should do

100

Type of job

Local club
organization
and super-
vision

Representing
4-H and
promotional

Self-
improvement

73

Job
no. Statement of job

31 Assist in getting club started

33 Keep discipline in 4-H Club
meeting

41 Attend local 4-H Club events

47 Serve on couqty-wide (or district-
wide) 4-H committees of adults

49 Have the club meet in leader's
own home

50 Attend local 4-H Club meetings held
outside of leader's own home

69 Assist with radio programs

74 Explain to parents what 4-H work
is and what is expected of them

83 Read the literature sent out or
given out by county extension office

84 Attend 4-H leader training meetings
in the community

85 Attend 4-H district leader training

86 Attend county-wide 4-H leader
training meetings

88 Attend 4-H leader association
meetings

89 Go to county extension office for
materials or help

90 Make telephone calls to county
extension office for materials
or help
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Table 5

Jobs Which Five 4-H State Leaders Thought First-Year
4-H Assistant Organizational Leaders with Projects Should Do

Percent of
state leaders
who said
leaders
should do Type of iob

Job
no. Statement of job

(11'5)

0 Local club
organization..
and super-
vision

Chores

32

40

53

54

57

58

62

63

64

65

67

Conduct local 4-H business
meetings

Plan local 4-H events such as
4 -H parties and achievement nights

Transport 4-H members to and/or
from local 4-H Club meetings

Transport 4-H members to and/or
from local 4-H Club events

Transport 4-H members to and/or
from state 4-H Club events

Furnish food for local 4-H Club
meetings

Transport projects to local 4-H
Club events

Transport projects to county 4-H
Club events

Transport projects to county fairs

Transport projects to state 4-H
events, fairs, etc.

Clean up and/or arrange exhibit
or judging area for members'
project work at county fair or
county achievement day

68 Provide food or other materials
for county 4-H events or activities



Percent of
state leaders
who said
leaders
should do

0

20

Job
Type of lob no.

Individual
and special
assistance

Morale
building

Teaching

Local club
organization
and super-
vision

75

Statement of lob

75 Provide project material for
members to use when they forget
to bring their own

76 Go with 4 -H Club members to town
or elsewhere to get their project
materials

77 Do special work on a member's
project that has possibility of
winning an award

94 Lead singing at county 4-H Club
events

97 Lead recreation at county 4-H
events

1 Train 4-H Club members to conduct
business meetings--individually

5 Train 4-H members to lead singing
at county 4-H events

15 Serve as camp counselor

18 Show or teach 4 -H Club members
how to do their project work at
member's home but not in club
meetings

21 Show or teach 4-H members how to
fill out their project records in
member's home

36 Select individual members to
represent 4-H Club or to compete
in some contest

43 Order materials from firms, maga-
zines, etc. for the use of 4-H
members

45 Chaperone members to 4-H events
away from local community

46 Enter exhibits at county fair
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Percent of
state leaders
who said
leaders
should do

20

40

Job
Typit of'ob no.

Chores 55

Representing
4-H and
promotional

Individual and
special
assistance

Statement of Job

Transport members to and/or
from county 4-H Club events

56 Transport 4-H members to and/or
from district 4-H Club events

59 Furnish food for local 4-H Club
events

60 Prepare food or help prepare food
for local 4-H Club meetings

66 Clean up place after community
4-H events

71 Serve as host family for 4-H Club
members from other counties or
states or IFYE's

79 Actually do some of the project
work in order to get it finished

80 Actually do some of the work on
the project records in order to
get them finished

Morale 92
building

Teaching

Lead singing in local 4-H Club
meetings

93 Lead singing at local 4-H Club
events

95 Lead recreation in local 4-H
meetings

Lead recreation at local 4-H events96

2 Train 4-H Club members to conduct
business meetings--all officers
together

4 Train 4-H members to lead singing
at local 4-H events

17 Show or teach 4-H Club members
how to do their project work in
leader's own home but not in club
meetings



Percent of
state leaders
who said
leaders Job
should do Type of Job no.

40

60

80

Teaching

Local club
organisation
and super-
vision

Chores

Representing
4-H and
promotional

Teaching

Local club
organisation
and super-
vision

Teaching

77

Statement of job

20 Show or teach 4-H members how to
fill out their project records
in leader's own home

39 Set up arrangements for community
4-H events

51 Get project materials needed by
4-H Club members

61 Prepare food or help prepare food
for local 4-H Club events

72 Personally ask community people
for money to support some 4 -H
project or event

3 Train 4-H members to lead singing
for local 4-H Club meetings

10 Train members to lead recreation

34 Persuade 4-H members to get their
project work done in time

35 Persuade 4-H members to get their
record books in on time

6 Give talks at local 4 -H Club
meetings

9 Train members

11 Train members

12 Train members
book

to judge

to preside

to keep secretary's

13 Help 4-H members plan local 4-H
events surh as 4-H parties and
achievement nights

19 Show or teach 4-H members how to
fill out their project records in
local 4-H Ci'ib meetings
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Percent of
state leaders
who said
leaders
should do

80

Type of Job

Local club
organization
and super-
vision

Representing
4-11 and

promotional

Individual
and special
assistance

Self-
improvement

Job
no. Statement, of job

30 Recruit 4-H members

31 Assist in getting club started

33 Keep discipline in 4-H Club
meetings

37 Help with local 4-H Club fund
raising activities for 4-H
Club work

38 Attend local 4-H Club committee
meetings held at different time
than local 4-H Club meetings

42 Chaperone local 4 -H Club events

44 Ask other adults in community to
help with 4-H work

48 Fill out forms the county exten-
sion office asks for

52 Get materials needed for local
4-H Club events (parties, camp,
etc.)

70 Assist with TV programs

73 Explain 4-H work at adult meetings
such as Grange, PTA, church, etc.

78 Counsel older 4-H members on
personal problems

81 Keep up to date on subject matter
of 4-H projects which you lead

91 Receive county extension worker
in own home to discuss 4-H work



79

Percent of
state leaders
who said
leaders Job
should do Type of job no. Statement of job

100 Teaching 7 Give demonstration at local 4-H
Club meetings

8 Train members to demonstrate

14 Supervise one or more 4-H community
service activities

16 Show or teach 4-H Club members
how to do their project work at
local 4-H Club meetings

22 Show or teach 4-H Club members
how to do their project work
individually

23 Show or teach club members how to
do their project work as a group

24 Show or teach 4-H members how to
fill out their project records
individually

25 Show or teach 4-H members how to
fill out their project records
as a group

26 Discuss individually with 4-H
members for whom the leader is
responsible which 4-H project
they should carry

27 Discuss as a group with 4-H members
for whom the leader is responsible
which 4-H project they should carry

28 Discuss individually with members
their achievement at end of proj-
ect year

29 Discuss as a group with 4-H
members their achievement at end
of project year



80

Percent of
state leaders
who said
leaders
should do Type of lob

Job
no. Statement of job

100 Local club
organization

41 Attend local 4-H Club events

and super-
vision

47 Serve on county-wide or (district-
wide) 4-H committees of adults

49 Have the club meet in leader's
own home

50 Attend local 4-H Club meetings
held outside of leader's own home

Representing 69 Assist with radio programs
4-H and
promotional 74 Explain to parents what 4-H work

is and what is expected of them

Self-
improvement

82 Practice the giving of demonstra-
tions before giving them at local
4-H Club meetings

83 Read the literature sent out or
given out by county extension office

84 Attend 4-H leader training meetings
in the community

85 Attend 4-H district leader training

86 Attend county -wide 4-H leader
training meetings

87 Attend 4-H leader training meetings
outside county

88 Attend 4-H leader association
meetings

89 Go to county extension office
for materials or help

90 Make telephone calls to county
extension office for materials
or help
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Table 6

Jobs Which Five 4-H State Leaders Thought
First-Year 4-H Project-Only Leaders Should Do

Percent of
state leaders
who said
leaders
should do Type of job

Job
no. Statement of job

(11=5)

0 Teaching

Local club
organization
and super-
vision

Chores

1

2

10

11

12

31

32

39

40

53

54

55

56

57

Train 4-H Club members to conduct
business meetings--individually

Train 4-H Club members to conduct
business meetings--all officers
together

Train members to lead recreation

Train members to preside

Train members to keep secretary's
book

Assist in getting club started

Conduct local 4-H business
meetings

Set up arrangements for community
4-H events

Plan local 4-H events such as 4-H
parties and achievement nights

Transport 4-H members to and/or
from local 4-H Club meetings

Transport 4-H members to and/or
from local 4-H Club events

Transport members to and/or from
county 4-H Club events

Transport 4-H members to and/or
from district 4-H Club events

Transport 4-H members to and/or
from state 4-H Club events



Percent of
state leaders
who said
leaders Job

should do Type of job no.

Chores

Individual
and special
assistance

Morale
building

Teaching

. 1

Statement of job

58 Furnish food for local 4-H Club
meetings

62 Transport projectsto"local 4-H
Club events

63 Transport projects to county 4-H
Club events

64 Transport projects to county fairs

65 Transport projects to state 4-H
events, fairs, etc.

67 Clean up and/or arrange exhibit
or judging area for members'
project work at county fair or
county achievement day

68 Provide food or other materials
for county 4-H events or activities

75 Provide project material for
members to use when they forget
to bring their awn

94 Lead singing at county 4-H Club
events

97 Lead recreation at county 4-H
events

3 Train 4-H members to lead singing
for local 4-H Club meetings

4 Train 4-H members to lead singing
at local 4 -H events

5 Train 4-H members to lead singing
at county 4-H events

13 Help 4-H members plan local 4-H
events such as 4 -H parties and
achievement nights

15 Serve as camp counselor



Percent of
state leaders
who said
leaders
should do Type of job

20 Local club
organization
and super-
vision

Chores

Representing
4-H and
promotional

Individual
and special
assistance

Morale
building

Job
no. Statement of job

45 Chaperone members to 4-H events
away from local community

46 Enter exhibits at county fair

59 Furnish food for local 4-H Club
events

60 Prepare food or help prepare food
for local 4-H Club meetings

66 Clean up place after community
4-H rents

71 Serve as host family for 4-H
Club members from other counties
or states or IFYE's

72 Personally ask community people
for money to support some 4-H
project or event

76 Go with 4-H Club members to
town or elsewhere to get their
project materials

77 Do special work on a member's
project that has possibility of
winning an award

79 Actually do some of the project
work in order to get it finished

80 Actually do some of the work on
the project records in order to
get them finished

92 Lead singing in local 4-H Club

meetings

93 Lead singing at local 4-H Club
events

95 Lead recreation in local 4-H
meetings

96 Lead recreation at local 4-H events
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Percent of
state leaders
who said
leaders Job
should do Type of job no. Statement of job

40 Teaching 14 Supervise one or more 4-H commun-
ity activities

17 Show or teach 4-H Club members
how to do their project work in
leader's own home but not in
club meetings

18 Show or teach 4-H Club members
how to do their project work at
member's home but not in club
meetings

21 Show or teach 4-H members how to
fill out their project records
in member's home

Local club 36 Select individual members to
organisation represent 4-H Club or to compete
and super- in some contest
vision

37 Help with local 4-H Club fund
raising activities for 4-H Club
work

38 Attend local 4-H Club committee
meetings held at different time
than local 4-H Club meetings

42 Chaperone local 4 -H Club events

Chores 61 Prepare food or help prepare food
for local 4-H Club events

Representing 73 Explain 4-H work at adult meetings
4-H and such as Grange, PTA, church, etc.
promotional

60 Teaching 20 Show or teach 4 -H members how to
fill out their project records in
leader's own home



Percent of
state leaders
who said
leaders
should do Type of_job

Job
no. Statement of job

60 Local club
organization

30 Recruit 4-H members

and super- 43 Order materials from firms, maga-
11

vision zines, etc. for the use of 4-H
members

44 Ask other adults in community
to help with 4-H work

51 Get project materials needed by
4-H Club members

52 Get materials needed for local
4-H Club events (parties, camp,
etc.)

Representing 69 Assist with radio programs
4-H and
promotional 70 Assist with TV programs

80 Teaching 6 Give talks at local 4-H Club
meetings

22 Show or teach 4-H Club members how
to do their project work indi-
vidually

23 Show or teach club members how to
do their project work as a group

Local club
organization
and super-

33 Keep discipline in 4-H Club
meetings

vision 34 Persuade 4-H members to get their
project work done in time

35 Persuade 4-H members to get their
record books in on time

48 Fill out forms the county exten-
sion office asks for

Representing
4-H and
promotional

74 Explain to parents what 4-H work
is and what is expected of them



Percent of
state leaders
who said
leaders
should do Type of iob

80 Individual
and special
assistance

100

Self-
improvement

Teaching.

Job
no. Statement of lob

78 Counsel older 4 -H members on
personal problems

88 Attend 4-H leader association
meetings

7 Give demonstration at local 4-H
Club meetings

Train members to demonstrate

9 Train members to judge

16 Show or teach 4-H Club members
how to do their project work
at local 4-H Club meetings

19 Show or teach 4-H members how to
fill out their project records
in local 4-H Club meetings

24 Show or teach 4-H Club members
how to fill out their project
records individually

25 Show or teach 4-H members how to
fill out their project records
as a group

26 Discuss individually with 4-H
members for whom leader is respon-
sible which 4-H project they should
carry

27 Discuss as a group with 4-H members
for whom leader is responsible
which 4-H project they should carry

28 Discuss individually with members
their achievement at end of project
year

29 Discuss as a group with 4-H members
their achievement at end of project
year



Percent of
state leaders
who said
leaders
should do

100

Type of job

Local club
organization
and super-
vision

Self-
improvement

87

Job
no. Statement of lob

41 Attend local 4 -H Club events

47 Serve on county-wide (or district-

wide) 4-H committees of adults

49 Have the club meet in leader's

own home

50 Attend local 4 -H Club meetings

held outside of leader's own home

81 Keep up to date on subject matter

of 4-H projects which you lead

82 Practice the giving of demonstra-

tions before giving them ac local

4-H Club meetings

83 Read the literature sent out or

given out by county extension office

84 Attend 4-H leader training meetinga

in the community

85 Attend 4-H district leader training

86 Attend county-wide 4-H leader

training meetings

87 Attend 4-H leader training meetings

outside county

89 Go to county extension office for

materials or help

90 Hake telephone calls to county

extension office for materials or

help

91 Receive county extension worker

in own home to discuss 4-H work
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